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Logistics for Online Participants

Zoom navigation
Å Tech issues? Call #336-315-7438

Handouts & Slide deck
Å Google folder

https://drive.google.com/drive/folders/1cAf3wbcCtM
21H5iV1XKQhY9mJJs6qvnJ?usp=sharing

Å Dropped in the chat box as we go

Å Download docs to be able to use them

Å Archived in SC Area of NCHE website

https://drive.google.com/drive/folders/1cAf3wbcCtM21H5iV1XKQhY9mJJs6qvnJ?usp=sharing


Group Norms

ÅEquity & Voice
ÅRespect for ALL Perspectives

ÅMake sure everyone has a chance to speak & be heard

ÅActive Participation & Engagement
ÅParticipate in the online chat, raise hands, & contribute to conversations 

Å.Ŝ ƛƴ ά[ŜŀǊƴƛƴƎ aƻŘŜέ

ÅBe Considerate
ÅListen to each other and do not interrupt

ÅSpeak into the microphone

ÅTake care of yourself



ÅWelcome, Overview & 
Introductions

ÅLaying the Foundation

ÅEveryone on the Same Page

CONNECT OVER LUNCH

ÅTelling the Story with Data

ÅMaking Connections

Todayõs Session



Learning Targets

¶Build relationships & create collaborative partnerships 

¶Deepen understanding of statutes related to the EHCY program & the 

resources provided by NCHE 

¶Increase understanding of how to deepen capacity & provide training 

and technical assistance to local liaisons

¶Understand the roles/responsibilities of a state coordinator and how 

it relates yourstate plan/annual work 

¶Reflect and discuss strategies to collect & analyze the data to improve 

targeted programming & services/interventions for HCY



Meet Your Presenters

Suzanne Peck
NCHE
Program Specialist

Lisa Phillips
North Carolina 
State Coordinator
w/ Savannah Gay & 
Neely Ward 

Dana Malone
New Mexico 
State Coordinator

Nicole Lee-Mwandha
Washington, DC 
State Coordinator



Activity:  Getting to know YOU! 

1. Form a small group with the 
people sitting at your table. 
Virtual participants will join 
a breakout room.

2. !ǎǎƛƎƴ ŀ άwŜŎƻǊŘŜǊέ ǘƻ 
capture what is discussed 
during this time.

3. !ǎǎƛƎƴ ŀ άwŜǇƻǊǘŜǊέ ǘƻ 
share with the whole group.



Activity:  Getting to know YOU! 

RESPOND TO THE FOLLOWING:

1. What is your name?

2. What state do you 
represent?

3. How long have you been in 
this position?

4. What brings you joy?

New State 
Coordinator 
Connection 

Card



Section #1 ðLaying the Foundation for 
Success



Please Remember! 

Å.ŜƛƴƎ ƘƻƳŜƭŜǎǎ ŘƻŜǎƴΩǘ ƳŀƪŜ ǎƻƳŜƻƴŜ ŀ ōŀŘ ǇŀǊŜƴǘκƪƛŘΦ

ÅMany amazing, supportive, loving families are going through difficult 
circumstances.

ÅAll families, regardless of their current situation in life, should be 
treated with dignity and respect.



Student First Language

ÅStudents experiencing homelessness

ÅFamilies in transition

ÅMcKinney-Vento students



Tangible

ÅSchool supplies

ÅClothing/School uniforms

ÅTransportation

ÅFree meals

òMore Than JUST Free Lunch & Tennis Shoesó 

Intangible

ÅSafe Space

ÅTutoring

ÅEncouragement from a mentor

ÅSense of belonging

ÅHope for the future



Goals/Results of  EHCY Program

School Stability & Removing Barriers for Full Participation
Å Attendance

Å School of Origin

Å Academic success

Å Graduation 

Å Postsecondary participation and completion



Primary Roles & Responsibilities of the State Coordinator

Technical Assistance 
& Training/PD

Grant 
Management 

Administration   
& Reporting

Monitoring & 
Program 

Improvement

Awareness & 
Collaboration

DATA 
driven 

decision 
making

5a - Provide 
technical 

assistance to 
LEAs

7 - Respond 
to questions 

from 
parents & 
guardians

6 - Provide 
PD to assist 
LEAs with 

identifying & 
serving 

students

2 ςComplete 
Needs 

Assessment,  
develop and 
carry out the 
State Plan 

(part of ESSA 
Consolidated 

Plan) 3 - Collect & 
submit data 
for Federal 
reporting

Develop, Distribute 
&  Manage  

Subgrants &  State 
EHCY & ARP-HCY 

Funds
5b ςConduct 

program  
monitoring of 

LEAs

Ensure that the State is 
following the law:

1. Free Appropriate 
Public Education 
(FAPE)

2. Remove barriers for 
full-participation 

3. Review & revise 
Policies

4. Access to all eligible 
services

Monitor Fiscal 
Oversight

4b- Collaborate 
with  state 
agencies & 

service 
providers

4e ς
Collaborate 

with 
community-

based 
organizations 

& parent 
groups4c - Collaborate 

with emergency 
housing 

providers

4a - Collaborate 
with Special 
Education & 
Early Child 

Intervention & 
Preschool 
Programs

1 ςPublish 
program 

information & 
data related to 

EHCY

4d ςMake 
available LEA 

liaison 
information 

SC Duties
Appendix B-1

https://nche.ed.gov/state-coordinators-handbook/


How to òEat the Elephantó!  

First:  Basics of subgrant administration, 
data collection, monitoring & risk 
assessment, dispute resolution

Next:  Coordination with other programs 
(Title I-A, Special Ed, Perkins, Migrant, 
Title I-D, Foster Care) 

Finally:  Engagement with other federal 
programs (RHY/YHDP, Head Start/Early 
Intervention, CoCs, USICH/FRISH)



State Coordinator Resources Tour

https://nche.ed.gov/resources/

ÅIssue Briefs
ÅUse of Funds ςTip Sheet

ÅAwareness Materials

ÅData Resources/Extranet

ÅWebinars

ÅState Coordinator Handbook

ÅSC 10 in 10 Modules 

ÅTA Request Form

https://nche.ed.gov/resources/


Plan Your Work & Work Your Plan! 

ÅMV Legislation 
https://nche.ed.gov/legislation/mckinney-vento/

ÅNon-Regulatory Guidance
https://oese.ed.gov/files/2020/07/160240ehcyguidanceupdate
d082718.pdf

ÅESSA State Consolidated Plans
https://www2.ed.gov/admins/lead/account/stateplan17/states
ubmission.html

ÅARP-HCY State Plan
https://oese.ed.gov/offices/american-rescue-plan/american-
rescue-plan-elementary-secondary-school-emergency-relief-
homeless-children-youth-arp-hcy/arp-hcy-state-plans/

ÅNeeds Assessment

ÅAnnual Work Plan

MV in ESSA 
State Plans

Guide to Developing 
an Annual Plan for 

State-Level Activities

SEA Informal 
Needs 

Assessment

https://nche.ed.gov/legislation/mckinney-vento/
https://oese.ed.gov/files/2020/07/160240ehcyguidanceupdated082718.pdf
https://www2.ed.gov/admins/lead/account/stateplan17/statesubmission.html
https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-secondary-school-emergency-relief-homeless-children-youth-arp-hcy/arp-hcy-state-plans/
https://nche.ed.gov/wp-content/uploads/2018/12/M-V-in-ESSA-State-Plans-Style-2.pdf
https://nche.ed.gov/education-for-homeless-children-and-youth-program/
https://nche.ed.gov/needs-assessment/


EHCY Self-Assessment/Monitoring Indicators

ÅLet the Performance Review Self-Assessment and 
On-{ƛǘŜκ5Ŝǎƪ wŜǾƛŜǿ tǊƻǘƻŎƻƭΧ

ÅGuideyour work

ÅOrganizeyour filing system

ÅPlanyour activities on an annual calendar

EHCY Monitoring 
- SEA Protocol

https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/key-documents/ehcy-monitoring-sea-protocol_final-v2020-11-05-2/


Annual State Coordinator Calendar

Templates 
& Samples



Activity: Jigsaw 

Jigsaw read SC Handbook:  Appendix B-1
ÅGroups of about 5-6 people

ÅBreak the document into sections and assign everyone to become the 
άŜȄǇŜǊǘέ ƻŦ ǘƘŜƛǊ ŀǎǎƛƎƴŜŘ ǎŜŎǘƛƻƴ

ÅAfter each person has shared their information/summary, discuss how 
ȅƻǳ ŎƻǳƭŘ ǳǎŜ ǘƘƛǎ ŘƻŎǳƳŜƴǘϥǎ ά/ǳǊǊŜƴǘ !ŎǘƛǾƛǘƛŜǎ ϧ bŜȄǘ {ǘŜǇǎέ ǘƻ 
guide your work.  

https://nche.ed.gov/state-coordinators-handbook/

SC Duties
Appendix B-1

https://nche.ed.gov/state-coordinators-handbook/
https://nche.ed.gov/state-coordinators-handbook/


Self-Reflection Survey

/ƻƳǇƭŜǘŜ ǘƘŜ ά{/ wƻƭŜǎ ϧ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ {ǳǊǾŜȅέ  
(before the end of the SC meetings)

Rate yourself with the following scale:  

ÅLΩǾŜ Ǝƻǘ ǘƘƛǎΗ

ÅWith a little research/outreach, I think I can figure this 
out.

ÅI need some additional support or a mentor to help to 
guide me.

ÅIntensive TA from NCHE would be helpful for me.

ÅL ŘƛŘƴΩǘ ŜǾŜƴ ǊŜŀƭƛȊŜ ǘƘƛǎ ƴŜŜŘŜŘ ǘƻ ōŜ ŘƻƴŜ ŀƴŘ L ŘƻƴΩǘ 
know where to start.

Survey Link

https://forms.
gle/iFfeZGzjd4
sHHzDz8

https://forms.gle/iFfeZGzjd4sHHzDz8
https://forms.gle/iFfeZGzjd4sHHzDz8



