New State Coordinator Convening
March 7, 2023

@ Crystal City, VA



Logistics for Online Participants

Zoom navigation
A Tech issues? Call #33657438

Handouts & Slide deck

A Google folder
https://drive.google.com/drive/folders/1cAf3wbcCtM
21H51IVIXKQhY9mJJs6gvnJ?usp=sharing

Dropped in the chat box as we go
Download docs to be able to use them
Archived in SC Area of NCHE website

Too T o
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https://drive.google.com/drive/folders/1cAf3wbcCtM21H5iV1XKQhY9mJJs6qvnJ?usp=sharing

Group Norms 'ﬂ'w'ﬂ‘

AEquity & Voice
ARespect for ALL Perspectives
AMake sure everyone has a chance to speak & be heard

AActive Participation & Engagement
AParticipate in the online chat, raise hands, & contribute to conversations
A.S AY a[ SFNYyAy3 azRSE

ABe Considerate

AListen to each other and do not interrupt
ASpeak into the microphone

ATake care of yourself




Todayos Sessi on

AWelcome, Overview &
Introductions

ALaying the Foundation

-

=
‘?. AEveryone on the Same Page
| " CONNECT OVER LUNCH

ATelling the Story with Data

P —

AMaking Connections




Learning Targets

{ Build relationships & create collaborative partnerships

Y Deepen understanding of statutes related to the EHCY program & the
resources provided by NCHE

1 Increase understanding of how to deepen capacity & provide training
and technical assistance to local liaisons

1 Understand the roles/responsibilities of a state coordinator and how
It relatesyour state plan/annual work

{1 Reflect and discuss strategies to collect & analyze the data to improve
targeted programming & services/interventions for HCY
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Meet Your Presenters

Suzanne Peck Lisa Phillips Dana Malone Nicole LeeMwandha
NCHE North Carolina New Mexico Washington, DC
Program Specialist State Coordinator State Coordinator State Coordinator

w/ Savannah Gay &
Neely Ward




Activity: Getting to know YOU! AL

1. Form a small group with the
people sitting at your table.
Virtual participants will join
a breakout room.

2.aairdady | dwééz\,
capture what is discussed
during this time.

3.1aaArdy I aqdwSLR
share with the whole group.




Activity: Getting to know YOU!

RESPOND TO THE FOLLOWING:

nat IS your name?

W
2. What state do you
represent?

3. How long have you been in
this position?

4. What brings you joy?

New State
Coordinator
Connection

Card
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Section #10 Laying the Foundation for

o

Success




Please Remember!

AL SAYy3 K2YSftSaa R2SayQi YI 1S &azy
AMany amazing, supportive, loving families are going through difficult
circumstances.

AAIl families, regardless of their current situation in life, should be
treated with dignity and respecit.

How vulnerable are you to
becoming homeless?
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Student First Language

A Students experiencing homelessness
Or S AFamilies in transition
AMcKinneyento students

have power!

|

N




oMore Than JUST Free L

Tangible

A School supplies
A A Clothing/School uniforms

‘ ATransportation
SELF-ESTEEM
—LOVE& BELONGING AFree meals

A Tutoring

A Encouragement from a mentor
A Sense of belonging

A Hope for the future

MASLOW'’S HIERARCHY OF NEEDS




Goals/Results of EHCY Program

School Stability & Removing Barriers for Full Participation
A Attendance

A School of Origin
A Academic success

A Graduation
A Postsecondary participation and completion




4a- Collaborate
with Special
Education &
Early Child
Intervention &
Preschool
Programs

Awareness &
Collaboration

4b- Collaborate
with state
agencies &
service
providers

4c- Collaborate

with emergency
housing
providers

Primary Roles & Responsibilities of the State Coordinator

Technical Assistance

16 Pulelis & Training/PD
program
information & EalErov de 6 - Provide
data related to o EEe
EHCY assistance to LEAs with
LEAS identifying &
4d ¢ Make serving
available LEA students
liaison
information
DJAYFA
driven
dec deC|s_|on
Collaborate making
with
community
based 1
organizations '
& parent 5b ¢ Conduct
groups program >
monitoring of '
LEAs 3
Monitoring & 4

Monitor Fiscal
Oversight

Program
Improvement

7 - Respond
to questions
from
parents &
guardians

2 ¢ Complete
Needs
Assessment,
develop and
carry out the
State Plan
(part of ESSA
Consolidated

3-Collect & Plan)
submit data
for Federal Grant

i
e Management

Administration

Ensure that the State is
following the law:
Free Appropriate
Public Education
(FAPE)

Remove barriers for
full-participation
Review & revise
Policies

Access to all eligible
services

& Reporting

Develop, Distribute
& Manage
Subgrants & State
EHCY & ARRCY
Funds

SC Duties
Appendix BL



https://nche.ed.gov/state-coordinators-handbook/

How to oOEat the EIl ephan

First: Basics of subgrant administration,
data collection, monitoring & risk

e ‘\ \."; assessment, dispute resolution
—_ S ,,, 2 . /Q\
e ’,—- \ W\ Next: Coordination with other programs
\ 2 NN (Title FA, Special Ed, Perkins, Migrant,
/ . Title D, Foster Care)
Finally: Engagement with other federal
- A programs (RHY/YHDP, Head Start/Early

Intervention, CoCs, USICH/FRISH)
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State Coordinator Resources Tour

https://nche.ed.gov/resources/

Alssue Briefs
A Use of Funds Tip Sheet

AAwareness Materials

AData Resources/Extranet
AWebinars

AState Coordinator Handbook
ASC 10 in 10 Modules

ATA Request Form

=


https://nche.ed.gov/resources/

Plan Your Work & Work Your Plan!

AMV Legislation

https://nche.ed.qgov/legislation/mckinnaxento/

A NonRegulatory Guidance
https://oese.ed.gov/files/2020/07/160240ehcyguidanceupdate

d082718.pdf SEA Informal
Needs

AESSA State Consolidated Plans Assessment

https://www?2.ed.gov/admins/lead/account/stateplanl7/states

ubmission.html MV in ESSA

State Plans

AARPHCY State Plan

https://oese.ed.qov/offices/americarescueplan/americ_aH Guide to Developing

rescueplan-elementarysecondaryschoolemergencyrelief- an Annual Plan for

homelesschildrenyouth-arp-hcy/arp-hcy-state-plans/ StatelLevel Activities
ANeeds Assessment

A Annual Work Plan @



https://nche.ed.gov/legislation/mckinney-vento/
https://oese.ed.gov/files/2020/07/160240ehcyguidanceupdated082718.pdf
https://www2.ed.gov/admins/lead/account/stateplan17/statesubmission.html
https://oese.ed.gov/offices/american-rescue-plan/american-rescue-plan-elementary-secondary-school-emergency-relief-homeless-children-youth-arp-hcy/arp-hcy-state-plans/
https://nche.ed.gov/wp-content/uploads/2018/12/M-V-in-ESSA-State-Plans-Style-2.pdf
https://nche.ed.gov/education-for-homeless-children-and-youth-program/
https://nche.ed.gov/needs-assessment/

EHCY Self-Assessment/Monitoring Indicators

AL et the Performance Review S&ffsessment and —
O{ ASk5S4]1 WSOASY tNRPUI202f X  cicymonioms

- SEA Protocol

AGuideyour work

AOrganizeyour filing system

APlanyour activities on an annual calendar



https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/key-documents/ehcy-monitoring-sea-protocol_final-v2020-11-05-2/

Annual State Coordinator Calendar

State Coordinator — Annual Calendar Sample

Ongoing Responsibilities and Tasks

Timeframe Task Purpose Process Key Contacts Additional
Information
Daily Check and respond to e- Technical Assistance & Keepa LEA MV lizison - Telephone log

mails and phone calls

Support to LEAs, SDE staff,
partner agencies, and
parents

phone/communication log

(update on MV website

Sept & March)

Quarterly/Annually

Review ES5A Consolidated
Plan {MV section), State

Compliance,
Collaboration,

Standing Agenda item for
HEAT

Representatives’
med & large dist

MV Palicy & Yearly Plan Coordination each region
Monthly MV Monthly Office Hours Provide Updates, Answer Communication/Reminders | MV liaisons
Sep-May Questions & Connect MV to Lizisons
Liaison to Regional &
State-wide resources -Schedule community
speakers
Quarterly- Homeless Education Compliance Collsboration | - Review statewide data HEAT members |j

Feb, May, Aug, Nov

Advisory Team (HEAT)
virtual meetings

Transparency

and
- Review Yearly Plan
- Review MV related Policy

Quarterky- Special Education Reguired MV/Homeless You will receive emails Contact:
Feb, May, Aug, Nov Advisory Panel representative for their from: phone #
grant
Quarterky- State Homeless Reguired MV/Homeless You will receive emails Contact:
Jan, Apr, Jul, Cct Interagency Council representative fram: phone #
-Represent Homeless
Families and Youth
-Point in Time count
Quarterly- Early Childhood Regquired MV/Homeless You will receive emails Contact:
Mar, Jun, Sept, Dec Coordinating Council mtg | representative from: phone #
-Represent Homeless
Families and Youth
Quarterly phone call- Federal Regional You will receive emails Contact:
Apr, Jul, Oct, Jan Interagency Council on from: phone #

Hemelessness (FRICH)
@ HUD office or via
conference call

- Spreadsheet “TA

Trarking 2¥71-227

Title IX-A Homeless Education — Green

MV Subgrant— Blue

Month by Month Activities - Sample

ARP-H1 & H2 Grants- Purple

July

Balances

Timeframe Task Purpase Process Key Contacts Additional
Information
July Work on updating all Getting ready for the new Your team and director
annual materials for all school year
programs
July-Aug Plan Annual PDr Required PD -Get dates on calendar
-Potential topics
-schedule locations,
speakers, etc.
July - Aug Finalize Annual Work Plan | Program Improvement - HEAT members
Goals/Focus Areas
July -Sept CF3GA & Title I-A Review/Approve Title I-A -Check for any new Federal Program Director Use “Comments” section
Homeless Set-Aside Homeless set-aside & liaisons- note any changes | & Fiscal to communicate with
basic program data as part | DQR: districts.
of DAR process -Compare number of
ey Mark the CFSG.A"Dain"'
historical data (if off by GDEIa R e
more than 10% have them
provide a comment of
why)
Set-Aside & Description:
-check description for
non-allowable uses
Late July Review ARP-HCY Grant Fiscal Accountability
Balances
Late July Review MV Subgrant Fiscal Accountability

Templates
& Samples




Activity: Jigsaw AE ey

L\

= Jigsaw read SC Handbook: Appendix B

SCDutes AGroups of aboutB people
ABreak the document into sections and assign everyone to become th
GSELISNII ¢ 2F GKSANI I aaArdaySR asSof
A After each person has shared their information/summary, discuss ho
62dz O2dzf R dzaS UKA& R20dzySyudaua ¢
guide your work.

https://nche.ed.gov/statecoordinatorshandbook/

=


https://nche.ed.gov/state-coordinators-handbook/
https://nche.ed.gov/state-coordinators-handbook/

SeltReflection Survey

| 2YLX SGS G4KS a{/ w2fSa s
(before the end of the SC meetings)

Rate yourself with the following scale:
ALQ@WS 320 UKAAH

& . . . . .

Survey Link AWith a little research/outreach, | think | can figure this
Out.

https://forms. Al need some additional support or a mentor to help to

sHHzDz8 ]
Alntensive TA from NCHE would be helpful for me.

AL RARY QO S@Sy NBFTtAIS GK@:

know where to start.



https://forms.gle/iFfeZGzjd4sHHzDz8
https://forms.gle/iFfeZGzjd4sHHzDz8




