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[bookmark: _GoBack]Section F. Technical Assistance for Local Educational Agencies
One of the key responsibilities of State Coordinators is to make sure that local liaisons in every local educational agency (LEA) receive the training and technical assistance they need to carry out their duties. The 2016 Non-regulatory Guidance states
Through strong leadership, and collaboration and communication with local liaisons, the State Coordinator should help ensure that districts carry out the requirements of the McKinney-Vento Act. State Coordinators should establish clear-cut policies and procedures at the State level and communicate this information to districts in order to facilitate the smooth and consistent implementation of the McKinney-Vento Act. [U.S. Department of Education (ED), 2016, p. 11][footnoteRef:1] [1:  All resources and references mentioned are found in the Resources at the end of this section, with their links, if available.] 


The guidance lists a wide range of possible technical assistance activities, including conferences, guidance, a State website that addresses McKinney-Vento issues, a directory of State resources, listservs, a toll-free helpline, and newsletters or bulletins (ED, 2016, p. 12).
The McKinney-Vento Act requires that every LEA designate a local homeless education liaison. The law states:
The local educational agencies will designate an appropriate staff person, able to carry out the duties described in paragraph (6)(A), who may also be a coordinator for other Federal programs, as a local educational agency liaison for homeless children and youths. [42 U.S.C. § 11432(g)(1)(J)(ii)]

State Coordinators should have an up-to-date list of local liaisons and have strategies in place to determine whether liaisons have the knowledge and skills needed to perform the role adequately. This section of the State Coordinators’ Handbook will assist State Coordinators in ensuring that LEAs receive the support they need to carry out their responsibilities under the McKinney-Vento Act.
F.1.  	Ensuring Local Liaisons in Every LEA
The requirement of a local liaison in every LEA, first written into the 2001 reauthorization of the McKinney-Vento Act, has been cited by State Coordinators and other administrators, educators, and service providers as the most transformational part of the law. The liaison provides a single point of contact and a vehicle for communicating changes in policy and practices and for identifying challenges faced at the local level. Because this network of support and communication is such a critical component, 
some initial and enduring questions that State Coordinators must address include
· Who are the local homeless liaisons? 
· How are changes in local staff reported? 
· Where is their contact information maintained? 
· What documentation do I have regarding their knowledge, skills, and training?
Keeping an accurate list of local liaisons will assist you in establishing and maintaining an infrastructure for routine and effective communication and in determining whether all liaisons have the knowledge and skills needed to perform the role adequately. Maintaining effective communication is critical to all aspects of your Education for Homeless Children and Youth (EHCY) program and should be given high priority as you build your EHCY network. Some States have data management systems in place that support the maintenance and quick update of local liaison contact information. If yours does not, it is well worth your time to develop your own spreadsheet to keep your list as accurate as possible. Here are a few suggestions to ensure that all LEAs have an appointed liaison: 
· Require the LEA administrator who oversees the local liaison position to inform you immediately of any changes in the role. 
· At the beginning of the school year, send a letter to local liaisons, Federal programs administrators, and superintendents in every LEA reminding them of the requirement to have a local liaison, and request that they inform you immediately of any changes in the position. One way to make this less cumbersome is to use an online survey, such as SurveyMonkey. Liaisons need only click on a link in an email, check their contact information, and submit it. Then, the State Coordinator only needs to follow up with the non-responders.
· Send a back-to-school packet of materials (e.g., posters, family brochures, training announcements, or some new resource) as a “gift” to the liaison annually with a request for updated contact information in the cover letter. Remind liaisons that their contact information must be posted on the State educational agency’s website and updated annually [42 U.S.C. § 11432(g)(6)(B)].
· If your liaisons are referenced by other programs in their applications, check for consistency. For example, the local liaison may be identified in the Title I, Part A application to describe the coordination between McKinney-Vento and Title I. Follow up with any LEAs that indicate different names from the ones in your records to verify that you have accurate information about who is actually managing liaison responsibilities.
· Note any changes that come to your attention as you communicate with the field, and update your files as soon as possible.
· LEA monitoring can be a means to ensure that a liaison is appointed. Schedule phone monitoring with LEAs who have not communicated needed information.
Only a small percentage of LEAs have full-time staff dedicated to homeless education. The smaller the school district, the more likely it is that the liaison responsibilities will be added to a long list of duties held by one person at the district level. A variety of other roles are often combined with the liaison responsibilities. School social workers, or the supervisor for these personnel, can be a natural fit given the skill of social workers in networking to provide community supports. A Federal program administrator, such as a Title I coordinator, can also be a logical connection to provide the coordination across school-based programs. In addition, staff members who work with truancy, collaborate with local community service boards, or facilitate early childhood programs have been effective local liaisons. For more information on the qualities and capacities of the local liaison, review the brief: “Local Homeless Liaisons for School Districts: Making the Right Selection and Supporting Their Effectiveness” developed by the National Center for Homeless Education (NCHE).
It is appropriate to include a question about the appropriateness of the local liaison designation and the capacity of this person to carry out duties in your LEA monitoring. Sometimes when LEA administrators review the requirements in monitoring questions, they are more likely to comply with the law in order to avoid findings. 
Even if LEAs have full-time liaisons, having only one staff person trained to comply with the McKinney-Vento Act can leave gaps in services when liaisons are sick, on vacation, or out of the office fulfilling other roles. Consider opening liaison training to additional staff. This can build local capacity and bring more personnel with an interest in homelessness to your attention. As the liaison role is better understood, as local structures and staff members change, or as the needs of children in the community change, having more people familiar with the position and the EHCY program increases the likelihood that an appropriate person will assume the position and that the program will continue without disruption. 

F.2 	Orienting Local Liaisons
How we orient new liaisons (or re-orient existing liaisons) can set the tone for effective State-local collaboration. Once you know who have been designated as liaisons, some logical next questions will be, “How do I know that the liaisons understand their responsibilities? How do I ensure that they can fulfill their legal responsibilities?” Just as there is a lot of information to wade through as a new State Coordinator, liaisons are confronted with an expanse of resources that could be overwhelming without a guiding hand. Consider these actions:
· Create a generic “welcome” packet for new liaisons. Consider including these resources. 
· Contact information for the State Coordinator, including state educational agency (SEA) website.
· A checklist of liaison responsibilities. These responsibilities are mentioned specifically in the law, which you can find in Appendix F-1. Duties of Local Liaisons. They are also described in Chapter 2 of NCHE’s Homeless Liaison Toolkit and in NCHE’s brief: “Information for New Liaisons.”
· A schedule of upcoming trainings such as State conferences, national conferences, and webinars.
· Suggested online training resources. NCHE offers a variety of self-paced, online, and recorded trainings. Recommend NCHE’s webinars, which are offered on a monthly basis for liaisons, and are especially helpful for new liaisons who are unfamiliar with the McKinney-Vento Act. 
· A copy of the McKinney-Vento Act. 
· A copy of any State code/policy, laws, or regulations related to homeless education.
· A contact list of liaisons throughout the State or link to the liaison list on the SEA website.
· A template to compile important contacts in the State and locality that the liaison should have for easy reference. (See Appendix F-2. Important Contacts for Local Liaisons for a template that can be adapted for your State.) 
· A copy of your State’s current McKinney-Vento LEA monitoring protocol.
· Design a McKinney-Vento “scavenger hunt” for new liaisons, encouraging them to contact you when items cannot be found. Consider including these items. 
· The local homeless education policy, if the LEA has one.
· The part of the local Title I, Part A plan that includes a description of coordination with the McKinney-Vento program, including reservation of funds for homeless students.
· LEA processes and protocols for identifying students as homeless, immediately enrolling students, ensuring free meals at school, and obtaining school of origin transportation.
· The LEA’s McKinney-Vento subgrant application (if applicable).
· NCHE’s Homeless Liaison Toolkit or any State-developed resources you provide to your liaisons.
· NCHE’s posters, Parent Packs, or parent booklets, or the link to NCHE’s web page for ordering materials.
· A “MV Top 5s” list for local liaisons (See Appendix F-3. MV Top 5s for a template adapted from a form originally created by a former State Coordinator from Colorado.)   

F.3. 	Creating a Network of Support for Local Liaisons
State Coordinators can create a variety of supports available for local liaisons. Here are a few to consider.
· Support regional liaison collaboration. Issues such as inter-district transportation or unaccompanied homeless youth can be the impetus for a regional meeting that can evolve into a regular opportunity to meet, share challenges, and brainstorm solutions. 
· Identify veteran liaisons who can field questions or provide training when the State Coordinator is not available.
· Appoint a mentor to new liaisons.
· Connect liaisons with any outsourced technical assistance to another agency, intermediate education units, or universities that work with the State Coordinator.
· Establish a listserv or email distribution list for liaisons.
· Encourage liaisons to contact you with questions and concerns.
· Provide liaisons with information on the NCHE Helpline for phone and email technical assistance and other NCHE resources.
· Encourage liaisons to join the NCHE listserv to keep up to date on emerging issues, learning opportunities, legislative changes, and resources. 

F.4.  	Conducting Professional Development
	The McKinney-Vento Act requires State Coordinators to provide professional development opportunities for LEA personnel and the LEA liaison to assist them in identifying and meeting the needs of homeless children and youths, and to provide training on the definitions of terms related to homelessness. [42 U.S.C. § 11432(f)(6)]. In addition, the law requires States to adopt policies and practices to ensure participation by liaisons in professional development and other technical assistance activities. [42 U.S.C. § 11432(g)(1)(J)(iv)]. 
Federal monitoring indicators for the EHCY program generally address these requirements by requiring documentation/evidence of activities, such as
· providing ongoing technical assistance to LEAs to ensure appropriate implementation of the statute,
· maintaining records of liaison participation in professional development activities,
· monitoring changes in staffing of local liaisons,
· assisting new liaisons in learning their new responsibilities, and
· providing training and technical assistance to LEAs to ensure that community agencies are aware of the rights of homeless students.

F.4.1. 	Identification of Technical Assistance Needs of LEAs and Liaisons
	The 2016 Non-regulatory Guidance provides a number of examples of technical assistance or professional development that LEAs may need and that State Coordinators should keep in mind when planning and reviewing the assistance they have in place, including
· understanding the requirements of the McKinney-Vento Act;
· establishing procedures to address problems related to school enrollment and selection; 
· establishing procedures to ensure homeless children and youth receive full and partial credit for work completed;
· arranging transportation, including across district and state lines;
· resolving disputes in an efficient and effective manner;
· determining LEA needs and developing a plan for services;
· creating school district and community awareness of the needs of eligible students;
· identifying federal, state, and local resources;
· identifying homeless children and youths;
· monitoring attendance, chronic absenteeism, dropout rates, suspensions, and expulsions among homeless children and youths;
· collecting and reporting data;
· enhancing parental involvement activities; and 
· identifying strategies for improving academic achievement (ED, 2016, p. 12].
Ensuring LEA compliance with the statutory requirements of McKinney-Vento requires an assessment of LEA capacity and a plan for addressing areas of concern. A useful first step in planning and delivering technical assistance to LEAs is to analyze any available needs assessment efforts already initiated. As more importance is placed on data-based decision making, it becomes more imperative that a focus on the collection of needs assessment and program evaluation data is given high priority. 
	NCHE’s “Local Educational Agency Informal Needs Assessment” supports needs assessment and program evaluation in building EHCY programs. State Coordinators find this guide to be useful, not only for collecting State level data, but also in assisting LEAs to collect data needed to inform program decisions at the local level. ED suggests that States require all LEAs to conduct some type of formal or informal needs assessment activities annually and require  subgrantee LEAs to conduct more comprehensive and formal needs assessments at least once every three years.[footnoteRef:2]  Important decisions about programming and resources (e.g., the determination and use of Title I, Part A funds for homeless students or the determination of the needs of special populations of homeless children and youth) should also be based on systematic collection and review of accurate data. [2:  State Coordinators will need to know the way their States operate. In States with local control, Coordinators may be limited in how directive they are with non-legislated suggestions. The same challenges may exist at the State level. State Coordinators must be able to recognize mandates in code and those suggestions that exceed the law. Progress may be made as State Coordinators are able to justify how implementing suggestions beyond the mandates improve the lives of students and benefit the State.] 

	Additional strategies to determine LEA needs for technical assistance include a review of any available monitoring reports, end-of-year subgrant reports, data from the Consolidated State Performance Report (CSPR), and technical assistance logs maintained by the State Coordinator. (See Appendix F-4. Sample Technical Assistance Log that you may customize for your State.)  
	Every year, NCHE provides each State Coordinator with an electronic LEA-level Excel data workbook that includes information submitted to EDFacts for the CSPR for the previous year. The workbook provides valuable information that will enable you to identify LEAs at risk of noncompliance and in need of technical assistance based on data, such as the number of students identified as homeless as compared to the level of poverty in the LEA. If you do not have access to the most current data workbook, contact NCHE to obtain the individual link to your State’s workbook for download. Here are some questions to consider as you analyze the technical assistance needs of liaisons:
· Is the LEA identifying appropriate numbers of homeless children and youth? Do the numbers appear to be aligned with poverty data; number of students eligible for free/reduced meals; size of Title I, Part A allocation; and number of students identified as homeless in previous years, in nearby localities and reported by other agencies? 
· Are there any identified (or emerging) compliance issues apparent in technical assistance logs and monitoring reports?
· Has there been significant turnover among local liaisons?
Here are some strategies to consider as you develop technical assistance plans for LEAs.
· Develop strong relationships with local liaisons built on mutual trust. Liaisons should feel comfortable in contacting you for advice and technical assistance on emerging issues in their LEA.
· Monitor the amount of liaison time allocated to McKinney-Vento responsibilities. For example, homeless liaisons assigned to multiple programs might have diminished capacity relative to the EHCY program and need additional supports to carry out their responsibilities. Be prepared to communicate with supervisors if there are capacity concerns related to compliance or program quality issues.
· Consider whether the liaison position has the authority needed to effect change and whether your communication with the supervisor would be helpful.
· Develop a packet of information to be shared with superintendents and/or other program administrators to clarify the responsibilities of the liaison.
· Conduct a quick survey of basic information from each LEA demonstrating that someone is addressing all requirements, and require the signature of the person held accountable.
· Make LEA needs assessment mandatory, and analyze results to determine gaps. 
· Get to know local issues, look for patterns across regions, and provide technical assistance to groups with common needs.
· Review local Title I, Part A plans, and determine whether updates or revisions are needed to support homeless children and youth.
· Use a State map of LEAs, to analyze identification results. Look at potential indicators, such as
· number of homeless students identified relative to surrounding districts,
· economic indicators relative to surrounding districts,
· number of homeless students identified relative to the size of Title I allocations (e.g., the number of districts with large Title I allocations reporting low numbers),
· economic indicators (e.g., poverty data, foreclosures, etc.), and 
· number and location of homeless shelters.
· Use mentoring or buddy assignments to pair struggling liaisons with knowledgeable mentor liaisons.
· Provide targeted technical assistance to struggling LEAs through site-visits when necessary; follow up communications should be routine and systematic until pressing issues are resolved or significant improvement has been achieved.
 
F.4.2. 	Provision of Training for LEAs and Liaisons
	When planning LEA training, it is helpful to organize the content according to (1) what is necessary for compliance, (2) what a quality program that goes beyond compliance looks like, and (3) what characteristics define a robust, mature, model homeless education program. The overall plan should include several different models, depending on the target audience and identified needs. Some suggested models include
· training for all liaisons – what everyone needs to know;
· training for non-grantee liaisons, especially targeting those with less experience and/or an emerging understanding of the statutory requirements of the McKinney-Vento Act;
· training modules for other school and agency personnel that is role specific; 
· issue-focused training for specific issues, problems, or situations; 
· advanced training for experienced liaisons to grow their leadership among the liaisons and in the community; and
· multi-program training opportunities, such as State or Federal homeless program conferences, other education conferences, or housing conferences.
When determining topics for training, use the following questions as you make decisions about content.
· How many liaisons have already received basic McKinney-Vento training?
· Are there updates from ED, national organizations, the State EHCY program, or other programs or agencies that need to be provided?
· What topics do liaisons identify as needs for training?
· Are experienced liaisons willing to share their expertise in a training event?
· Would sharing model programs or best and promising practices from national experts or other State Coordinators be helpful?
With a firm handle on the content of training needed, you are ready to begin planning for the most effective delivery of training. A wide variety of formats and venues should be considered as decisions are made regarding delivery methods.
· Written briefs, newsletters, memos, emails and other communication can provide the basic legislative requirements of the McKinney-Vento Act.
· Webinars are helpful to address travel restrictions or challenges related to climate/geography that limit on-site training opportunities.
· NCHE offers frequent webinars.
· NCHE can assist State Coordinators in customizing a webinar for a specific State.
· Conference calls provide an excellent venue to communicate important but briefer information to a large number or wide geographic area at one time.
· Work groups on specific topics allow liaisons separated by physical distance to learn together and think through issues. 
· Liaison workshops can be held in a variety of ways, such as
· regional meetings with LEAs clustered geographically,
· compliance meetings with LEAs clustered according to issues or identified needs,
· single LEA teams to allow intensive work with team of people representing several different role groups within an LEA, and
· trainings linked to other program meetings or trainings.
· Conferences can be stand-alone homeless education events or part of other conferences on related topics. Consider
· a State homeless education conference, 
· a pre-conference workshop targeting a specific group (regional cluster, or needs/issue based),
· a homeless liaison strand at a State Title I conference or other related agency conferences, and
· the annual conference of the National Association for the Education of Homeless Children and Youth (NAEHCY); consider planning ahead to convene a meeting of liaisons from your State who are attending.
	Face-to-face opportunities to share successes and challenges in on-site trainings can personalize the process and allow for two-way communication. The State Coordinator can gain insights from presentations to liaisons and other local personnel and directly respond to their questions or areas of confusion. In addition, liaisons and other participants often establish connections that support them beyond the workshop event. However, keep in mind that developing LEA expertise does not have to be a one-person show. Many States have developed ways of sharing the responsibility. Some States have established a regional infrastructure to strengthen statewide implementation of homeless programs, with subgrant funds or State-level activity funds allocated to “lead” LEAs who share some of the training and technical assistance responsibilities with the State Coordinator. Some State Coordinators have identified experienced local liaisons to assist with training or mentoring liaisons, following a train-the-trainer model. These same experienced liaisons/mentors are often asked to make presentations at State and/or regional conferences, workshops, compliance meetings, etc.  State Coordinators should provide materials and support to these experienced liaisons to ensure that they convey consistent information across the State. These regional technical assistance activities can lead to productive partnerships in the development of local expertise that builds strong programs.
	Regardless of the delivery method, systematic follow up is the key to determining the effectiveness of your training efforts and to the maintenance and generalization of new knowledge and skills. Successful State EHCY programs approach training as an ongoing process, not an event. The ongoing nature of the process is supported by a systematic follow up through routine communication with liaisons. These communications can be casual or formal; held via phone, email, or conference call; and conducted as part of a desk review in your monitoring process. 
	Some examples of follow up communications include quick surveys of changes that have occurred since training, conference calls discussing challenges related to training topics, discussion of local policies/regulations that remain barriers to the education of homeless students, and postings to a listserv or social media sharing success stories.
	Despite thoughtful planning and preparation, the provision of training and technical assistance to local liaisons is likely to have its challenges. (See Appendix F-5. Potential Pitfalls and Possible Solutions for Liaison Trainings for some common problems State Coordinators encounter in their trainings.)

F.4.3. 	Effective Professional Development for Adult Learners
The importance of understanding effective professional development for adult learners cannot be overstated. Dr. Malcolm Knowles is known as the father of Adult Learning Theory and was one of the first educators to write about how adults differ from children as learners. It is important to recognize that adults bring knowledge and experience to the professional development event which may positively or negatively affect how they learn and participate. Mandatory training and negative prior experiences can lead some to limit their participation or to try and control the conversation and limit the participation of others. Since adults bring their own internal motivation and goal orientation to trainings, they must feel that they need the information being provided. Adult learners desire relevancy and practicality, and they want information that can be put into practice immediately. Finally, adult learners need to feel respected as individuals. Professional development providers should acknowledge and respect the individual needs and differences of participants (Maclachlan, 2015).
The following eight questions, originally proposed in relation to professional development for teachers, have been adjusted to refer to homeless liaisons. These questions will help you determine if your plan will produce effective professional development.
1. Does it further LEA or school goals and objectives? Look for ways to demonstrate that the information you are providing is aligned with other State and local initiatives. Homeless education does not operate in a vacuum. Make connections between the work of liaisons and student achievement, attendance and truancy, healthy schools, etc.
2. Is it something that the liaison can use?  Liaisons often wear multiple hats; even when liaisons’ time is dedicated solely to McKinney-Vento, the needs outpace the time. In other words, be sure there is a usable “take away” from any professional development activity offered. Ask yourself, “If I were a liaison, what would I do with this information tomorrow?”
3. Do liaisons have input?  Adults need input in designing professional development choices. These are the people that are in the trenches; they are the ones who know what is genuinely useful. Do not leave liaisons out of the planning aspect of professional development. 
90/20/8 Rule
· Most adults can listen with understanding for 90 minutes; therefore, no module of your training should exceed 90 minutes.
· Most adults can listen with retention for 20 minutes; therefore, presenters should change the pace every 20 minutes and involve participants with the content every 8 minutes. For webinars, trainers need to remember that participants can be easily distracted and less accountable for their attention to content. (Have you ever checked email during a webinar?) To counter the temptation to get off task, the literature recommends having an interactive activity for participants during a webinar every 4 minutes to maintain engagement (Pluth, 2010).

Have real-life scenarios available for problem solving activities. Collect your technical assistance requests to create miniature case studies that small groups can discuss, and build sessions around frequently asked questions. Allow seasoned liaisons to describe their programs and approaches to resolving challenges. This is an interactive way to review basic content and legislative requirements and model decision-making and problem-solving strategies that can be applied to novel situations liaisons may encounter. (Don’t just give the liaison a fish; teach him or her how to catch fish.)
4. Do liaisons have choices? There is no one “right” way to learn. Providing liaisons with a menu of options is more likely to meet the individual needs of liaisons than a “one-size-fits-all” approach to professional development. Consider using State-level activity funds to reimburse liaisons who pursue professional development to cover travel and other expenses. Reimbursement or honorariums could be tied to giving back through a workshop, conference presentation, webinar, or newsletter article to be shared with other liaisons.
5. Will there be buy-in? Generating staff buy-in is the only way to have effective professional development. Liaisons must see a connection between the skills and knowledge provided in professional development, their responsibilities, and the effect fulfilling such responsibilities has on students. Incorporate a variety of messages in your professional development. Some people want to know, “What does the law say I have to do?” Others want to know, “Why will this make a difference for the children I serve?” Still others may want to know, “How can I ‘sell’ this message in my community?” Whether the motivation is heart, head, or bottom line, include something for everyone. Collect poignant stories, be able to offer assistance for compliance and continual program improvement, and know facts and figures to support your suggestions and challenge common misconceptions.
6. Is there time for liaisons to implement the professional development?  Provide or request that liaisons bring local data to training. This will require additional pre-planning, but will offer a more personalized approach. If liaisons recognize the professional development as a tool that helps them do their work, it is more likely to have an impact.
7.  Is there follow up and accountability?  “One shot” professional development can be ineffective if there is no follow-up. It is a dead end. Annual reports for subgrantees and local homeless education program monitoring are logical accountability measures. It is okay to assign “homework” as long as it is meaningful. Consider a menu of options, which could include sharing updates with a partner in the training or sending updates on issues via listserv or newsletter. Ongoing professional development can be nurtured by follow up conference calls after a workshop, webinars, videoconferencing, blogs, or other electronic communication. 
8. Is there an evaluation? Professional development must include evaluation to determine how effective it was and how well liaisons are incorporating the training. State Coordinators should follow each training with an online survey to determine the effectiveness of the event, how participants plan to use the information, and what additional information and training the participants need.  (See Appendix F-6. Quick Tips for Presenters for more effective training strategies.) 

F.5.  	Developing a State Homeless Education Website
	State homeless education websites are an essential repository of information about a State’s homeless education program, as well as a portal to link to a myriad of additional information and resources. The McKinney-Vento Act includes a couple of specific requirements for information to be posted on the SEA’s website. The law requires that the SEA post annually
· the number of homeless children and youths identified in the State [42 U.S.C. § 11432(f)(1)(A)], and 
· an updated list of the local liaisons [42 U.S.C. § 11432(g)(6)(B)].
State homeless education websites should also include at a minimum 
· contact information for the State Coordinator for homeless education;
· a list of subgrantees and coordinator contact information;
· an overview of the McKinney-Vento Act and a link to the law;
· homeless education state policies, including the dispute resolution policy;
· announcements of trainings and events; and
· a link to the NCHE webpage and/or links to specific NCHE webpages such as webinars, briefs, Helpline, the State’s profile page, and products to order online.
In addition, many States include
· guidance and policy memos and updates;
· clarifying documents and briefs from NCHE and NCHE’s Homeless Liaison Toolkit;
· link to the NAEHCY website;
· State publications and resources related to homeless education;
· forms that LEAs may use, such as those for enrollment and notification of rights; 
· good practices that feature specific LEAs;
· links to posters and awareness materials, either those produced by the State or by NCHE; and
· the State’s “211” phone resource and information helpline. 
State Coordinators should work with their SEA’s web designer to ensure that proposed information aligns with the SEA’s policies and content requirements and reflects good design principles. Moreover, State Coordinators must take into account the level of effort they will be able to provide to keep the website current and the frequency with which they will be able to update the site. Even a simple website can be very effective as long as it is targeted to specific needs, easy to navigate, and up to date.
	The State Coordinator should consider who the target audiences are for the homeless education website. A website that is a tool specifically for local liaisons would be significantly different from a website geared for a wider audience, such as homeless service providers and parents. 
	Periodically conducting an external review of the homeless education website will provide valuable feedback on its effectiveness and utility. In annual reviews of its website, NCHE has utilized the following statements rated on a Likert scale in an online survey of a sample of its constituents:
· The organization of the website is very logical.
· Navigability of the website is very efficient.
· The content provided on the website if of high quality.
· The information posted to the website addresses current issues in the field.
· The website is comprehensive enough to meet my needs. 
State Coordinators may view State homeless education websites from across the country on the NCHE’s State profiles webpage. Clicking on any State on the map posted at this site will lead to a page that includes a link to each State’s homeless education website.
F.6. 	Developing State Forms
	Developing State forms for LEAs to use creates consistency across the LEAs and sets expectations for record keeping and documentation. Some of the more commonly used State forms include enrollment or student residency forms, written notification of enrollment decision for parents, and forms for documenting issues as they arise as barriers to identification and enrollment (barrier tracking forms). See Appendix F-7. Barrier Tracking Form for Phone and Email Contacts for a sample form that LEAs (and State Coordinators) may use to document their conversations with those discussing challenges they are facing. 
NCHE’s Homeless Liaison Toolkit and Resources by Topic webpages include sample forms that can be adapted for use by all LEAs. 

Resources

National Center for Homeless Education. Local Educational Agency Informal Needs Assessment. Retrieved https://nche.ed.gov/ll/ll.php 
National Center for Homeless Education.  Helpline for Phone and Email Technical Assistance. 800-308-2145 or homeless@serve.org 
National Center for Homeless Education. Homeless Education Issue Briefs. Retrieved from https://nche.ed.gov/pr/briefs.php 
National Center for Homeless Education. Homeless Education Listserv. Retrieved from https://nche.ed.gov/listserv.php 
National Center for Homeless Education. (2013). Homeless liaison toolkit. Retrieved from https://nche.ed.gov/pr/liaison_toolkit.php 
National Center for Homeless Education. (2015).  Local homeless education liaisons for school districts: Making the right selection and supporting their effectiveness. Retrieved from
	https://nche.ed.gov/downloads/briefs/liaison-selection.pdf 
National Center for Homeless Education.  (2015). Local homeless education liaisons: Information for new liaisons. Retrieved from https://nche.ed.gov/downloads/briefs/new-liaisons.pdf 
National Center for Homeless Education. Order NCHE Products and Publications webpage. Publications Ordering Webpage. Retrieved from https://nche.ed.gov/online_order.php   
National Center for Homeless Education. Resources by Topic webpage. Retrieved from https://nche.ed.gov/ibt/ibt.php   
National Center for Homeless Education.   Self-Paced Online Training. Retrieved from https://nche.ed.gov/web/s_p.php  
National Center for Homeless Education.  State Resources webpage. Retrieved from https://nche.ed.gov/states/state_resources.php  
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