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[bookmark: _GoBack]Section B. Charting the Course: How do State Coordinators Plan and Fulfill Their Responsibilities?
State Coordinators are responsible for a variety of activities as they administer the Education for Homeless Children and Youth (EHCY) program for their States. This section of the State Coordinators’ Handbook provides a bird’s eye view of those responsibilities to help new coordinators get the big picture. Charting the Course reviews the key functions of the Office of the Coordinator for EHCY (including legislative references) and a variety of resources that have been developed to support coordinators in their work. In addition to the national view, this section provides direction to assist State Coordinators in understanding what is in place within their own States. Tips for planning and making the work more manageable are also included.

	Inquiring Minds Want to Know:
What are the top five actions a new State Coordinator should pursue?

	1. Get to know the relevant legislation.
2. Get to know your McKinney-Vento support network.
a. National Center for Homeless Education (NCHE)
b. National Association for the Education of Homeless Children and Youth (NAEHCY)
c. Fellow State Coordinators
3. Get to know your State colleagues.
a. State educational agency (SEA)
b. Other State agencies
4. Collect and review required State documents. Use the available data to identify your State’s strengths and challenges. 
5. Create an annual action plan that aligns with your State Plan for the EHCY program, continues successful activities, and addresses current challenges. Create effective messaging to share the plan and to garner support for its implementation.



B.1.1. 	What are the responsibilities of the State Coordinator?
What drives your decisions and actions as a State Coordinator? The Office Coordinator for EHCY is mandated by Federal legislation and is usually fulfilled by a single State Coordinator, although sharing the duties of the coordinator among multiple staff is allowed by the U.S. Department of Education (ED). Legislation informs much of the work that must occur. In addition to Federal mandates, practice is informed by ED policy and guidance, State legislation, the needs and priorities of your State, and, hopefully, best practice. This section of the handbook will help you identify the background information you need to understand the role of State Coordinator, develop a plan to ensure compliance with mandates, and identify additional steps that can be taken to further strengthen an existing program.
To get you started, Appendix B-1 identifies the functions of the State Coordinator found in the McKinney-Vento Act. Jot down what you know about the current activities in your State in the second column. The bulleted items in the first column link to sections of this handbook and related resources that can be used to complete the “next steps” as you grow in your role and understanding of the responsibilities of the State Coordinator.

B.1.2.	What Federal legislation impacts your responsibilities as a State Coordinator for the EHCY program? 
Much of the work State Coordinators do is shaped by Federal legislation. The Federal laws that most frequently come into play are found in Appendix B-2. After a brief description of the connection to homeless education, there are links to the actual code, related ED guidance documents or regulations, and resources from the National Center for Homeless Education (NCHE) or other Federal agencies.  

B.1.3.	How can you become more familiar with Federal expectations and stay abreast of legislative changes?
In addition to the links in Appendix B-2, there are a number of supports that State Coordinators can access. For example, NCHE offers on-line trainings that are advertised to State Coordinators and others by email and on the NCHE listerv. (NCHE automatically subscribes new State Coordinators to the NCHE listserv and State Coordinators’ email distribution list when notified of their appointments.) Also, NCHE facilitates State Coordinator meetings annually in Washington D.C. and in a preconference during the annual conference of the National Association for the Education of Homeless Children and Youth (NAEHCY). For information on these resources, contact NCHE at 800-308-2145 or at homeless@serve.org.
NAEHCY works closely with NCHE on a number of initiatives. Both provide training and technical assistance in implementing legislation related to children and youth experiencing homelessness. While NCHE is funded as the technical assistance center for ED, NAEHCY is a membership organization that can conduct advocacy initiatives beyond work conducted as part of Federal funding. NAEHCY sends legislative alerts when important Federal legislation is being discussed. The NAEHCY website posts updates as legislation is considered and after it is passed.
Organizations that may be helpful in keeping you up-to-date on Federal legislation related to homeless children and youth include
· Bassuk Center on Homeless and Vulnerable Youth
· National Association for the Education of Homeless Children and Youth
· National Center for Homeless Education
· National Center on Family Homelessness
· National Network for Youth
· United States Interagency Council on Homelessness (USICH)

B.2.	What does the McKinney-Vento EHCY program look like in your State?
There are some basic documents that provide State Coordinators with the answers for the most frequently asked questions about your State’s program. Consider having all these documents within easy reach, whether you use hard copies in binders or electronic files on your desktop. Ask if your State has this information available through its data management system, which would allow for access off site. If not, and you find that you need this information while out of your office, consider keeping the data in an electronic form that travels easily. The following items should be easily accessible. Locating these documents is a critical early step in learning about your State’s ECHY program.
· State Plan and updates (See Section B.4.)
· Annual funding allocation data, including State and local budgets and expenditures and current balances (See Section J. Fiscal Management.) 
· Budget information related to the use of the State reservation for State activities. State Coordinators should be able to determine what funds have been expended and what remains for the State and each subgrantee to ensure that all funds are expended in a timely fashion. (ED sends email reminders to spend down unexpended funds to all State Coordinators, which include the status for each State.)
· EDFacts and the Consolidated State Performance Report (CSPR) data. Annual data is reported by each State to the U.S. Department of Education, which populates the CSPR. In addition to being available through the State Department of Education and EDFacts, NCHE makes annual summaries of the EDFacts local educational agency (LEA) data available in Excel data workbooks for each State. Contact NCHE for your State’s unique web link to its data workbook. Consider creating longitudinal charts that track identification and achievement for several years. 
· Technical assistance logs and dispute records 
· Previous Federal program monitoring reports for your State 
· LEA monitoring reports and current protocol 
· Subgrant process,  request for proposals, current awards, and end-of-year reports from subgrantees  
· Title I homeless set aside amounts for LEAs 
· State dispute resolution process  

B.3.	What is the State Coordinator’s responsibility in ensuring the revision of State laws and policies?
The McKinney-Vento Act states: 
In any State where compulsory residency requirements or other requirements, in laws, regulations, practices, or policies, may act as a barrier to the identification of, or the enrollment, attendance, or success in school of, homeless children and youths, the State educational agency and local educational agencies in the State will review and undertake steps to revise such laws, regulations, practices, or policies, to ensure that homeless children and youths are afforded the same free, appropriate public education as provided to other children and youths. [42 U.S.C. § 11431(2)][footnoteRef:1] [1:  All resources and references mentioned are found in the Resources at the end of this section, with their links, if available. ] 


While this responsibility is placed upon the SEA rather than specifically with the State Coordinator, the State Coordinator is in the best position to identify potential barriers and initiate steps that will lead to needed revisions. 
B.3.1. 	State Code
The following list provides suggestions for initial review of State code to identify the most common barriers or inconsistencies with the McKinney-Vento Act. This list is not exhaustive, and a review of technical assistance and barrier tracking data (records or logs of phone and email conversations from LEAs or complaints from homeless parents, guardians, or youth) is needed to identify specific State and local issues that arise. Common barriers or inconsistencies with the law include areas such as:
· compulsory education; 
· enrollment requirements, including health and immunization records;
· residency requirements;
· guardianship requirements;
· attendance requirements;
· pupil transportation requirements;
· pupil record transfer;
· emancipation;
· runaway reporting;
· consent for medical treatment; and
· specific references in any State code to homeless children and youth or the McKinney-Vento Act, including how homelessness is defined. 
The 2016 Non-regulatory Guidance recommends a “review of school discipline policies that disproportionately impact homeless students, including those who are also children and youths of color; those who identify as lesbian, gay, bisexual, transgender, and queer or questioning; English learners; and students with disabilities.” (ED, 6).

B.3.2. 	State Policy
The same topics listed for State code should be reviewed among State policies adopted by the State Board of Education. In addition, look for the following topics:
· State special education regulations. In particular, sections to review most closely are those related to evaluation, eligibility, and provision of a free appropriate public education (FAPE); following a special education Individualized Education Program (IEP); when a student moves; and the appointment of a temporary surrogate for unaccompanied homeless youth when there is no one who can act as “parent,” as defined in the Individuals with Disabilities Educational Improvement Act (IDEA) and in your State regulations.
· The State’s dispute resolution process for McKinney-Vento. (This process may be found in policy or addressed through procedures and guidance.)
· School nutrition eligibility for free meals.
If your State policies include reference to participation in extracurricular activities, including sports, be sure to familiarize yourself with the requirements and identify any potential barriers or conflicts that may arise within the context of McKinney-Vento. You should also review policies of State athletic associations to see if they pose barriers to the participation of homeless students on sports teams due to their high mobility or other circumstances that are directly related to their homelessness. See the NCHE brief: Ensuring Full Participation in Extra-Curricular Activities for Students Experiencing Homelessness.
Tables B-1 and B-2 offer examples of State codes, policies, and procedures that State Coordinators commonly identify as having either a positive or negative impact on their work. (These codes, policies, and procedures may or may not exist in your particular State.)






Table B-1. State Codes, Policies, and Procedures Changes that May Positively Affect a State Coordinator’s Work
	Category
	Sample Code, Policy, or Procedure
	Potential Impact

	Transportation law
	Making transportation of students on “yellow” buses no longer a requirement.

	Makes it easier for LEAS to explore other options for transporting students. 

	
	Creating a statewide process for the reimbursement of parents for mileage if transporting to school of origin.

	Removes variation among LEAs and creates a uniform procedure for response to this situation.

	Policies and procedures for enrolling unaccompanied youth
	Requiring schools to enroll homeless students who are not supervised by a parent or guardian.

	Removes the need to make a homeless determination on gray area unaccompanied youth cases.


	Policies and procedures for enrollment without address
	Providing alternative ways (other than requiring an address) to capture where the student is living.

	Helps schools comply with immediate enrollment.



Table B-2. State Codes, Policies, and Procedures Changes that May Negatively Affect a State Coordinator’s Work
	Category
	Sample Code, Policy, or Procedure
	Example Impact

	Truancy law
	Not making allowances for absentees directly caused by a student’s homelessness.
	Leads to schools’ reluctance to enroll students with patterns of high absenteeism.


	Policies and procedures for enrollment
	Requiring a parent or legal guardian to be present.
	Impacts immediate enrollment of unaccompanied homeless youth.


	Policies for enrolling runaway students
	Identifying running away as a status offense.
	Leads to reluctance from schools to enroll students whose actions are status offenses.



B.3.3. 	State Guidance Documents
States may use a variety of vehicles to provide guidance on practices to localities. Policy memos, State superintendent memoranda and email alerts, and resource manuals may exist. Again, in addition to the topics listed above, look for resources that reference the following topics:
· Your State’s homeless education website. (If you are looking for ways to improve your website, visit NCHE’s web page for links to State profiles that include individual State homeless education websites.)
· State homeless education forms if your State has developed statewide identification, enrollment, or referral forms (You may review samples of these forms on the NCHE website’s Resources by Topic webpage under “Enrollment;” however, keep in mind that States with local control can recommend use of State-developed forms but not require them.)
· Identification and data collection for homeless status and primary nighttime residence.
· McKinney-Vento subgrant process and fiscal procedures for budgets, amendments, and reimbursements.
· Clarification on sharing the cost and responsibility for transporting homeless students to and from their school of origin across school district lines.
· Title I, Part A homeless reservation guidance or Q&A documents.
· Truancy prevention and graduation rates and initiatives.
· Clarification on which LEA is responsible for special education services when a student remains in his/her school of origin but the family has moved to another school district.

B.3.4.	What do you do when a discrepancy is identified?
Article VI of the U.S. Constitution, known as the Supremacy Clause, states that Federal law supersedes State and local law and policy. The Supremacy Clause can be of assistance while working to amend local and State policies and procedures that are in conflict with the McKinney-Vento Act. When McKinney-Vento and State or local processes are in conflict, McKinney-Vento should be followed. Despite this clause, the most effective way to remove the potential of barriers caused by such conflicts is ensuring the State and local policies are amended to avoid confusion.
Conflicts or barriers created by State laws, regulations, policies, and practices may be identified through
· State Coordinator review of extant laws and policies,
· legal challenges such as letters from advocacy law groups or lawsuits identifying barriers,
· review of technical assistance and barrier logs,
· questions and comments from the field in trainings or other meetings,
· task forces or other collaborations, 
· For example: 
· The Kentucky State Coordinator collaborated with Kentucky Housing on the Ten-Year Plan to End Homelessness. 
· Virginia convened an ad hoc group to explore issues related to unaccompanied homeless youth.
· A number of States have reviewed attendance policies, which can provide a vehicle for exploring this common barrier to success. ED launched a chronic absence initiative, Every Student Every Day, and has provided a variety of resources to States and localities. Knowing that students experiencing homelessness are at greater risk of high absenteeism, State Coordinators should be at the table as this initiative is rolled out in States.
Appendix B-3. Steps for Revising State Code, Policies, or Procedures outlines the steps that should be followed to make needed revisions and suggests the partners who need to be involved.

	Coordinator-to-Coordinator: Tips for Revising Policies 
Be on the lookout for topics that overlap with homelessness. It may be easier to highlight homelessness within another initiative than to push forward a stand-alone initiative.

Involve key stakeholders in drafting and advocating for the policy change.

Work with outside agencies or groups to carry out your agenda.

Start small and impact the areas that are easiest to impact first; then, move to the more difficult areas. I started by introducing an LEA policy through training for a couple years and had others on our team talk to districts about it. Then I informed the districts that all LEAs would need to adopt a policy within the next year. This year, any district that does not have a policy will receive a finding during consolidated monitoring.

Don't be afraid to "steal" from someone else. As our former general counsel used to tell me, “There's no greater compliment in government work than plagiarism.” It's also more likely to pass the “censors” and “audits” that most of our policies have to go through.

	Be persistent and stay focused. 


B.4. How do you make the State Plan a useful tool?
The McKinney-Vento Act states “the State educational agency shall submit… a plan to provide for the education of homeless children and youths within the State.” [42 U.S.C. § 11432(g)]. The process is required once during an authorization cycle and may be submitted as part of a State’s consolidated plan for Federal programs under the Elementary and Secondary Education Act of 1965, as amended by the Every Student Succeeds Act of 2015. 
States are encouraged to review their plans and update them as State needs change, and States should submit amendments to ED if significant changes are made. A well-developed plan provides a snapshot of the current status of the program and a clear road map, including measurable goals, for future endeavors that can guide long range and day-to-day planning. After becoming familiar with the McKinney-Vento Act, new State Coordinators should consider the State Plan the next critical document for review. 
A State Plan should be a living, working document that guides thoughtful practice. In addition, it can serve as a basis or authority for making decisions to award subgrants that address State goals and needs and in planning for and prioritizing State-level coordination activities. There is great variability among States regarding the detail in State plans and the role State plans play in shaping the day-to-day work of the State Coordinator. 
While the State Coordinator may be the main author or reviser of the State Plan, involving other stakeholders in its creation and revision, implementation, and monitoring of progress can lead to a richer, more effective, and more useful document. If your State has an advisory board for homeless education, charging the board to assist in the development and review of the plan would be logical. If no such committee exists, consider inviting State representation from other Federal programs and special education, local liaisons with and without subgrants, shelter representatives, and groups that work with young children and older youth. Some State Coordinators update their State Plans in conjunction with the Federal program monitoring. Looking at your State’s schedule for an upcoming visit from ED could provide the impetus to start your review.

B.4.1. 	Tips for Revising Your State Plan
· Create a timeline. Work backward from the due date, making sure you leave sufficient time for approvals through the State’s channels.
· Review State plans from other States. Contact NCHE to request samples. 
· Use the legislative requirements listed in the McKinney-Vento Act as your road map. Labeling each section of the plan with the legal citation will help locate the specific requirements in the law at a later time when revising the State Plan. 
· Identify the data collected in assessing your State’s needs that addresses requirements of the State Plan.
· List current practices and activities in the State that address the plan.
· Work with your team to identify practices that you wish to continue, adjust, delete, and add. 
· Consider the benefits of specificity and generality in the plan. A plan that is too general provides little guidance for next steps. Look at your plan and ask, “If I were looking at this for the first time, would I know what I needed to do? Would I have any idea about actions that have been taken and need to be taken?” On the other hand, a plan that is too specific might require frequent amendments as the needs of the program change. Does your plan include some general tasks that can be addressed in a variety of ways? Does your plan leave room for new challenges to be addressed as they emerge?
· Follow your State’s protocol for obtaining public comment (if needed) and review/approval through required channels. 

B.4.2.	Tips for Implementing the State Plan
· As described in the steps to revise code, policies, and procedures (see Appendix B-3), review all new activities and those that will be adjusted to determine where change is needed. Consider color-coding your plan to identify changes that require
· State legislation,
· State policy,
· State practice in conjunction with other State agencies or education offices, and
· practices within the State Coordinator’s office.
· Prioritize next steps (steps critical to compliance and “low hanging fruit”). Consider short term, midterm, and long-term goal setting. 
· Serious compliance issues should be the first priority. See past Federal monitoring reports and copies of SEA responses if there were any findings.
· Changes that require little effort and can be implemented quickly can be included in the short-term goals. Completing activities is rejuvenating and gives you more energy to take on slower moving initiatives. 
· Keep the plan alive.
· Make a commitment to conduct an annual review and update. Not only does the review help the State Coordinator remember what is most critical and required, the documentation developed can make Federal monitoring of the State program less stressful since the work has been reviewed internally multiple times.
· The review need not be a solo activity. Consider including participants who assisted in the original plan’s development, your State advisory board, or representatives from interagency committees.
· A summary document of progress on the State Plan should be shared with supervisors, the State board of education (when appropriate), other State Coordinators through regional collaborations, ED to simplify document collection for monitoring, and the public through website postings, newsletter articles, and presentations.

B.5. Working Smart
The day-to-day activities that confront a State Coordinator can keep you busy all day and make you wonder on the way home, “What did I accomplish today?” It is easy to become so absorbed in the problems and questions from phone calls and emails that the thought of taking time to do long-range planning seems unmanageable. However, effective leaders know that strategic planning, with specific goals and activities that are monitored, measured, and celebrated upon completion, move a program from treading water to continuous improvement. 
B.5.1.	Backward Design for State Coordinators
A well-respected approach to long-range planning used by teachers that has emerged through the standards-based reform movement is the idea of Backward Design.[footnoteRef:2] Rather than “winging it” daily, sticking with content that is most interesting to the teacher, or page-by-page through a textbook, Backward Design requires educators to start with the standard that the State requires students to master. This must be unpacked to determine exactly what essential questions students should be able to answer and what skills and knowledge students must have to be able to determine that the standard has been met. Once the skills and knowledge have been identified, educations can develop ways to measure the students’ attainment of those skills and knowledge. Only then does the work of determining what activities and resources are needed for lessons begin. Teachers are being asked to plan with the end in mind. [2:  UbD in a Nutshell. Retrieved July 1, 2016, from http://jaymctighe.com/wordpress/wp-content/uploads/2011/04/UbD-in-a-Nutshell.pdf.
] 

Can this same process be applied to the work of a State Coordinator? Rather than knowledge and skills for students, the State Plan should provide the road map for creating an effective State EHCY program that, in turn, can nurture effective local programs. Annual action plans and monthly plans have a lot in common with teachers’ pacing guides, and weekly to-do lists and schedules are not so very different from weekly lesson plans. When teachers take the time to thoughtfully identify their students’ needs and select activities and resources to learn new concepts, they are better teachers. When State Coordinators take the time to carefully identify barriers children and youth experiencing homelessness face accessing and succeeding in school and take actions to remove those barriers and ease greater access, they can become better State Coordinators.

B.5.2.	Creating an Annual Action Plan 
An annual action plan can provide the bridge between the State Plan and the day-to-day activities of the office. ED strongly recommends that State Coordinators annually assess their State’s progress toward achieving the goals in the State Plan and develop annual action plans that identify priorities and activities to address continuing challenges and emerging issues.[footnoteRef:3] A review of current status should be based on an analysis of available data, including the annual LEA data workbook that NCHE develops for each State. (See Appendix B-4. Sample Annual Scope of Work for North Carolina Homeless Education Program.) [3:  One of the Leading Indicators ED developed for the EHCY program in 2014 recommends tracking the number of States that have updated annual work plans based on data from a needs assessment and the establishment of measurable goals that address identified needs.
] 

To make the annual action plan concrete, take the activities listed in the plan, target deadlines for different items, and plot them on a calendar; be sure to include other activities that occur each year whether or not there is a specific activity in the plan. (See B.5.4. Making Time Visual for a sample calendar.) Don’t forget to look at the plan often! Add a tickler to your monthly calendars with a date each month that you plan to spend 30 minutes reviewing your proposed activities. Make adjustments as needed. Most of us are wonderful at underestimating the amount of time something will take to accomplish. Plotting the time and making changes along the way can help you become more realistic in your estimates.
For more information and tools for developing an annual action plan, visit NCHE’s State Coordinators’ web page at for the Education for Homeless Children and Youth Program: Guide to Developing an Annual Action Plan for State-Level Activities.

B.5.3.	Prioritizing
One way to approach the multiple demands placed on State Coordinators is to look at Stephen Covey’s Seven Habits of Effective People. Covey suggests that work can be categorized into four quadrants, as illustrated in Figure B-1. Below we will provide examples of State Coordinator duties that we think fit in each quadrant.




Figure B-1. Covey’s Quadrants[footnoteRef:4] [4:  For more clarification, see Covey Quadrants. Retrieved July 13, 2016, from http://progmanager.files.wordpress.com/2008/06/covey-quadrants.jpg ] 

	Quadrant I
Important and Urgent
	Quadrant II
Important and Not Urgent

	Quadrant III
Not Important and Urgent
	Quadrant IV
Not Important and Not Urgent



Effective people try to spend as much time as they can in Quadrant II and to limit time spent in Quadrant IV. This proactive strategy of focusing on important work that is not urgent and avoiding time wasters can reduce the need to address Quadrant I issues. Prioritizing your work by determining in which quadrant the task would fall can help you decide where to spend your time. Note that a number of tasks may begin in Quadrant II but become Quadrant I if not completed in advance. For example, planning your EdFacts data submission for the CSPR as a long range project may have a number of steps that, if addressed early, are important but not urgent. Without preplanning, the submission of data can “creep up on you” and become an urgent, deadline-driven project. The responsibilities for State Coordinators listed in the McKinney-Vento Act should be included in your priority activities. If you have additional responsibilities for other programs, consider creating a merged list of priorities and identifying overlapping issues that can be addressed together. Applying the quadrants to a State Coordinator’s responsibilities might look something like Figure B-2.












Figure B-2. Applying Covey’s Quadrants to State Coordinator Activities

	Quadrant I: Important and Urgent
	Quadrant II: Important and Not Urgent

	Dispute to resolve
	Developing an annual plan

	Responding to parents or LEAs to provide critical technical assistance (ensure compliance when questions arise)
	Developing relationships with partners who can move initiatives ahead

	Intervening to get a child experiencing homelessness enrolled
	Staff meetings to prioritize and assign work

	Responding to time sensitive requests from lawmakers, media, public, supervisors
	Conducting a comprehensive needs assessment or program evaluation

	Finalizing the EDFacts data
	Providing liaison trainings

	Finalizing budgets and subgrant awards
	Monitoring LEAs

	Quadrant III: Not Important and Urgent
	Quadrant IV: Not Important and Not Urgent

	Mandatory staff meetings not related to homeless students and their needs
	Checking email every few minutes

	Responding to requests for information that could be accomplished by clerical staff
	“Visiting” with colleagues to avoid calling a dissatisfied parent or superintendent

	Recreating summaries of data for special requests that could have been developed and posted to the website for easy public access  
	Re-copying to do lists

	Looking for records that have not been organized and filed
	Reading tangential newsletters or articles



B.5.4.	Make Time Visual  
Assigning tasks to specific blocks of time provides a visual representation of time and can help you learn how to estimate the time needed for various activities. If you are already a list maker, this approach just adds the time blocks. The time block could be a year, quarter, month, week, day, or even an hour. The following sample calendars have a number of Quadrant II tasks (that could become Quadrant I if not addressed). Items that are done monthly or daily are not listed here but should be part of your monthly/weekly/daily calendars. You can use a regular calendar. 
· Appendix B-5 is a sample calendar, which has been adjusted to reflect the fiscal year and is more aligned to the school year.
· Appendix B-6 is a sample monthly planning calendar for September.
· Appendix B-7 takes one week from the September calendar and breaks the days into hours.
· Appendix B-4 is a sample annual work plan that North Carolina State Coordinator developed. 
Many State Coordinators must juggle their McKinney-Vento responsibilities with those of other Federal and State programs. Taking the time to plan and prioritize what steps must be taken is critical when time is limited. Here are some tips to assist you in making the job more manageable:
· Ask for assistance from the support network available to State Coordinators, including
· NCHE, 
· NAEHCY, and
· Other State Coordinators. (The culture among coordinators is very collegial and willingness to share expertise, challenges, and successes is the name of the game.)
· Look for ways to infuse homeless education into issues with a higher profile in the State. For example, Keeping Maine’s Children Connected was an initiative that grew out of the recognition of overlapping goals and priorities among the EHCY program, reintegration efforts for youth exiting correctional facilities, improving educational outcomes for youth in foster care, and their psychiatric facility and school transition initiative.
· Use materials that have already been created. It is a compliment to have work modified and used by another State Coordinator. Asking for permission (if the material is not posted for sharing) and acknowledging the source is always appreciated. The NCHE Resources by Topic web pages include samples of a variety of materials from States and school districts. Use knowledgeable liaisons to assist with training and technical assistance. 
· Form regional groups that can approach a seasoned liaison for assistance before contacting the State Coordinator. With large States, like California, and smaller States with part-time State Coordinators, such as New Hampshire, this approach has been effective.
·  Designate knowledgeable and skilled liaisons to represent the State Coordinator at interagency meetings and to present at conferences. Be sure to have a process to oversee activities and receive updates from your designees. 
 

	Coordinator-to-Coordinator: Tips for Managing the Work

I’ve been able to use the tips on the Mind Tools website to refine my time management.   

Prioritize your time.

Use materials already created and personalize for your State. 

Use education initiatives already in place and use connections to other education resources.
Infuse McKinney-Vento issues into other high profile issues.

Thoroughly understand the law and the requirements.

Use monitoring findings to understand expectations of your job better and to help align your program more to what the Federal government wants.

Plan! I can see the eyes rolling as I write this! You are thinking, “How can you expect me to spend time on planning when I don’t have the staff needed to meet my basic responsibilities?” Right? But think about it, if you lay out the “have to’s” and “would like to’s,” and estimate the time needed for each, the average work week, month, and year is unlikely to have the capacity needed. While economy will limit what can occur, aren’t you more likely to gain additional resources if you consistently present your supervisors and those with the purse strings with clear plans that delineate what needs to get done and what is needed to get it done? Do you ask your supervisor to help you make the tough choices and prioritize? Rather than solely focusing on those items you haven’t accomplished, do you have a means to identify and celebrate accomplishments? If you have the luxury of dedicated staff and resources, how do you ensure that these resources are perceived as well invested in your program?  …Planning is critical to getting and maintaining needed resources. It will not happen overnight, but the person with multi-level plans that include the musts and “it would be nice” do receive the offers to explore initiatives when funds are available, especially when they maintain a well-organized and timely program.






Resources
NCHE’s brief “Ensuring Full Participation in Extra-Curricular Activities for Students Experiencing Homelessness.” Retrieved December 2016 https://nche.ed.gov/downloads/briefs/extra_curr.pdf 
NCHE’s Education for Homeless Children and Youth Program: Guide to Developing an Annual Action Plan for State-Level Activities. Retrieved December 2016 https://nche.ed.gov/sc/sc.php 
NCHE’s Resources by Topic web page at https://nche.ed.gov/ibt/ibt.php 
NCHE’s State Profile Pages at https://nche.ed.gov/states/state_resources.php 
Title VII-B of the McKinney-Vento Homeless Assistance Act as amended by the Every Student Succeeds Act, 42 U.S.C. § 11431 et seq., 2015. Retrieved December 2016   http://uscode.house.gov 
U.S. Department of Education. (2016). Education for Homeless Children and Youths Program Non-Regulatory Guidance. Retrieved July 2016 http://www2.ed.gov/policy/elsec/leg/essa/160240ehcyguidance072716.pdf
	B-1
	State Coordinators’ Handbook: Section B. Charting the Course



image1.jpeg




