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	Deadline
	Activity
	Notes

	January
	Notify SEA administrators, grants coordinators, and the budget office of the upcoming McKinney-Vento subgrant competition; provide them with a description of the requirements in the law, a description of the previous cycle’s subgrant process, and a timeline of events related to the subgrant process.
	Request that all who receive the notification review the current process and provide feedback to you on needed changes and on state procedures you must follow.

	
	Begin notification process for local liaisons.
	Post an announcement on the state homeless education website; announce the competition in trainings and other communications with local liaisons.

	August
	Review and revise the subgrant process and request for proposals as needed; get approval from SEA administrators, as needed.
	Discuss the subgrant process with NCHE staff and review subgrant materials from other states on the subgrants page of NCHE’s Resources by Topics web page: http://center.serve.org/nche/ibt/sc_subgrants.php.


	November
	Develop a rubric for subgrant proposal reviewers (or revise the existing rubric).
	

	December
	Identify reviewers and schedule a reviewer training in early March.
	

	January 5
	Post the RFP and supporting materials; sent notification to local liaisons, superintendents, federal programs officers, and budget offices in each LEA (and to charter schools, if considered LEAs).
	Request announcement recipients to review the RFP and materials and submit questions that will be addressed in a frequently asked questions document to be posted on a web page and in training events.

	January 20
	Conduct a webinar on developing a strong McKinney-Vento subgrant proposal.
	Record the webinar and post it on line.

	February 28
	Deadline for proposal submission.
	

	March 7
	Conduct reviewer training and review of one or two proposals utilizing the rubric to establish inter-rater reliability. Provide reviewers with proposals.
	

	April 1
	Deadline for reviewer feedback.
	

	April 15
	Make recommendations for awards; follow SEA protocols for internal approval and subgrantee budgets. Review data for LEA risk-assessment for managing a federal grant.
	

	May 20
	State Coordinator sends award notifications and instructions on next steps.
	Request acknowledgement of the award.

	July 31
	SEA disburses subgrantee award funds to LEAs after ED provides McKinney-Vento funding to the SEAs.
	

	August 1
	First year of subgrant cycle begins.
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