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The following table represents problems, obstacles, and issues State Coordinators encounter in monitoring LEAs. The table also provides suggested strategies and solutions offered by State Coordinators and others with monitoring experience. 

	Problem
	Suggested Solutions
Strategy/Solution

	Large number of LEAs; cannot visit all

SEA conducts only desk monitoring

State Coordinator wears many hats and is assigned to McKinney- Vento for a small percentage of time
	1. Develop a tiered system, conducting on-site visits for those with the least evidence of a quality program or those where the liaison has changed since the last monitoring; use desk monitoring for those with established programs; and develop a survey instrument to help determine which LEAs might require a site visit.
2. Rotate site visits over a series of years.
3. Collaborate with Title I program staff to include McKinney-Vento questions in their monitoring schedule; follow up with phone calls or e-mail with further questions as needed.
4. Train colleagues in the field to conduct on-site visits, with phone/e-mail follow-up as needed.
5. Use interactive video conferencing to replace site visits for LEAs with video capacity.


	Lack of monetary incentive to comply for LEAs without subgrants

Resistance on the part of LEAs to go beyond minimal compliance with legislation

Minimal approach at State level to monitoring activities
	1. Require consolidated planning, where possible, so that all Federal programs are accountable for McKinney-Vento requirements.
2. Send official communication to LEA superintendents and school board chairpersons.
3. Offer on-site training to educate school officials and school personnel. 
4. Develop a barrier-tracking instrument (for liaisons) that includes the collection of specific information from community agencies, comparing the number reported homeless with the number enrolled. 
5. Work with Title I State personnel to add language to the Title I, Part A application to describe coordination with the homeless education program.
6. Provide joint training with Title I for coordination between McKinney-Vento and Title I programs, including determining the Title I, Part A homeless set aside based on needs assessment data.


	High turnover of local  liaisons
	1. Remind LEA superintendents and Federal programs administrators on an annual basis to inform you immediately when a new liaison is appointed, maintain an updated list of liaisons, and remind them that high liaison turnover is a risk factor for compliance when prioritizing LEAs for monitoring.
2. Communicate with new liaisons to orient them to their position and support them in carrying out their duties, develop a “care package” to send to new local liaisons who arrive after training events are completed, and connect them with a “mentor” liaison. 
3. Establish a routine schedule for e-mail communication (perhaps monthly) with local liaisons for discussion of updates and emerging issues.   


	Poor attendance at trainings
	1. Identify trainings as “compliance trainings” and send notification of trainings to the local liaison, Federal programs administrator, and superintendent requiring the attendance of the local liaison.
2. Include a question regarding local liaison training participation in the monitoring protocol, and reinforce this expectation in routine communication with liaisons.
3. Provide a link to NCHE webinars to new liaisons and request that they provide you with a certificate of their attendance within three months of their appointment.  
4. Pay for travel expenses for local liaisons to attend trainings; suggest the use of Title I homeless set-asides or other professional development funds to support travel costs associated with training events.
5. Conduct regional trainings to minimize travel time for liaisons; target areas with limited participation in training, and request the assistance of non-participants in identifying a location for the training.
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