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The following scenarios describe four SEA approaches to the monitoring of LEAs for compliance with the McKinney-Vento Act. These scenarios feature a hybrid of components of monitoring programs gathered from interviews with State Coordinators and grouped by different sizes and characteristics of the states. 

Scenario 1: Large State (in Geographic Size and Population)
The State has established a comprehensive review process, with each LEA undergoing a full review every five years. As with other Federally-funded programs, questions specific to the legislative requirements of McKinney-Vento and related LEA responsibilities are included in the overall State monitoring process. The State Coordinator works closely with the Title I Director to develop questions that can be addressed by members of the review team, with probe questions noted if the interviewer needs clarification or if responses are not clear. These questions are revisited at the beginning of each year to reflect any changes in the legislation or in guidance from the U.S. Department of Education. Results of these site visits are forwarded to the State Coordinator as part of the after action reporting process, serving as a broad screening device to determine next steps for that LEA. Next steps could include any combination of (1) more in-depth monitoring, including a follow-up site visit by the State Coordinator; (2) follow-up monitoring via phone, fax, and/or email to further explore compliance issues or other items of interest; (3) technical assistance to address issues in program implementation; and/or (4) routine communication and exchange of information for support upon request.
In some states, the State Coordinator requires all LEAs, with and without subgrants, to complete a self-assessment (in some cases, this can be as brief as a short online survey with questions that address broad areas of compliance).  The State Coordinator uses this information to determine the LEAs’ progress in McKinney-Vento implementation. Most State Coordinators require end-of-year reports from their subgrantees.
The State Coordinator reviews assessment data from the LEAs and determines what steps among the four listed above are appropriate for each LEA, prioritizes the LEAs to be monitored, and develops a schedule. Those LEAs that need more in-depth monitoring are notified that a site visit will take place in the coming year. 
While the above process includes all LEAs, the State conducts additional on-site reviews of all LEAs receiving McKinney-Vento subgrants at least once during the grant period. These reviews cover all components of the funded program as well as the basic requirements of the McKinney-Vento Act. The on-site review, along with the year-end report, allows the State Coordinator to see first-hand how the program is being implemented, how the grant funds are being used, and what services are being supported with other resources. In particular, the review identifies the extent to which the homeless children and youth in the LEA are being served and provides a measure of the quality of those services.

Scenario 2: Small State (Few Urban Areas, Many Small LEAs)
This State’s monitoring of LEAs is a combination of on-site reviews, desk reviews, telephone conferencing, and regional meetings. A significant first step in the process is the LEA self- assessment required of all LEAs, whether they receive McKinney-Vento subgrants or not. Information from the self-assessment guides decisions about the LEAs’ needs for on-site monitoring, continued desk review, and/or technical assistance. Program issues, in terms of both compliance and quality, are often apparent from the self-assessment, and in many cases, are already being addressed as a result of their own self-study. Other issues might arise during telephone conferencing, regional meetings, or review of documents, leading to more intensive review. In many of these cases, technical assistance is often provided along with more focused compliance monitoring as needed. On-site reviews are automatic for subgrantees, with annual site visits by the State Coordinator, but also occur for those LEAs for which the desk review is not sufficient.
In some states, the State Coordinator collaborates routinely with Title I program staff, including a homeless review as part of the monitoring protocol. Regional meetings are also conducted in collaboration with Title I for purposes of exchanging information about legislative requirements and offering professional development activities related to the implementation of quality programs. The State is fortunate to have very positive and productive working relationships across Federal programs at the State level, and encourages local LEAs to work toward a collaborative approach, as well.  In a small State, collaboration is imperative for maximizing personnel and other resources, and the impact on programs when people combine their strengths toward common goals is significant.
The State Coordinator always sends monitoring protocols in advance so that there are no surprises during the interviews, and so that the LEAs can be prepared with adequate documentation. If sufficient evidence is not available during the site visits, the monitor probes for further information, sometimes requesting that the LEA provide additional documentation related to compliance issues.
The State Coordinator sends follow-up reports after each monitoring visit to share observations, strengths, and weaknesses, and to notify LEAs of any corrective action needed. The State Coordinator confers by phone to agree on a timeline for corrective action and discuss any need for technical assistance to address compliance issues.

Scenario 3: Large State (Some Urban LEAs, Many LEAs in Rural Communities)
The State monitors approximately one-third of its LEA EHCY programs every year. After determining which LEAs will be monitored, the State Coordinator begins preliminary desk monitoring for the selected LEAs. The State Coordinator then determines whether compliance issues exist and notes if the LEA is receiving McKinney-Vento funds. Next, the State Coordinator meets with members of the SEA monitoring team to provide a homeless education program interview protocol to be included in the SEA consolidated federal programs monitoring process. Since this is a large State covering long distances, the SEA often contracts with local individuals who are trained to assist SEA Federal program personnel with the required monitoring. In some communities, the SEA has developed a pool of individuals from local colleges and community agencies, retired educators, volunteer tutors, etc., who are trained to assist with monitoring activities. As these contractors are trained regarding EHCY program requirements, they are sometimes employed to assist with the monitoring of additional LEAs with a focus on McKinney-Vento compliance. This is especially helpful in rural areas, reducing travel costs associated with on-site monitoring.
This three-year cycle provides the safety net for monitoring, with each LEA having an on-site monitoring visit at least once during the cycle. Additional McKinney-Vento monitoring activities include the following:
· All McKinney-Vento subgrantees are desk reviewed annually through expenditure reports, year-end data collection, and the narrative report required by their grant. If there are issues requiring attention, the State Coordinator schedules telephone conferencing or site visits, as needed.
· Video conferences are scheduled every other month for grantees to discuss problems or issues with implementation of their grants and share successes. This allows the State Coordinator to monitor general progress and identify any specific areas of concern in a particular LEA.
· At the conclusion of each on-site monitoring visit, the LEA receives a report from the State Coordinator that details the results of the visit and any compliance issues that need to be addressed. Observations are also noted regarding the quality of program implementation, areas that are not necessarily compliance issues but need to be strengthened, and information about technical assistance and other available resources.

Scenario 4: Medium State (Mostly Rural)
Every LEA in the State that receives Title I funds is monitored on-site at least once every three years. The State Coordinator conducts McKinney-Vento reviews as part of that process. The State Coordinator provides a monitoring protocol for use by the State team, with additional questions for LEAs with McKinney-Vento subgrants. All LEAs are visited during this three-year cycle, with follow-up visits from the State Coordinator, as needed, especially if compliance issues arise during the state monitoring.
In addition to the three-year cycle of State monitoring of all Federal programs, the State Coordinator reviews annual data submitted to ED for the Consolidated State Performance Report.  Some State Coordinators also conduct an annual online survey of all LEAs, including those with and without subgrants. The online survey enables the State Coordinator to identify LEAs that need immediate assistance and brings attention to “red flags” or LEAs of potential concern, in terms of both compliance and program quality. 
The State Coordinator encourages the local liaisons in all LEAs to work closely with community agencies to determine the extent to which homeless families are being identified and children are being enrolled. This requires a commitment to go beyond school-based data collection in reporting to the state.
The State Coordinator sends each local liaison a report after each site visit with the results of monitoring activities and any corrective action needed.
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