


Appendix C-5. Overcoming Challenges to Collaboration*
	Challenge
	Strategies

	Lack of time
	· Prioritize collaborative activities according to importance of goals, what is required by law, and amount of time needed.
· Think in terms of a multiple-year strategy. Not all goals have to be accomplished in one year.
· Identify the type of activity needed for collaboration goals. Not all collaborations require extensive investments of time.
· Don’t feel the need to attend every meeting.
· Review agendas ahead of time to note which meetings will address issues of relevance for homeless children and youth.
· Participate via conference call.
· Review minutes of meetings that you do not attend and offer feedback by email or in a conversation with the leadership.
· Consider the possibility of delegating your representation.

	Not welcomed at the table
	· Build the relationship. Give it the time it needs.
· Identify individuals who are open to building the collaboration. Let them be your champions.
· Be persistent in contacts. “Gentle pressure relentlessly applied over time, can change the course of a river.”
· Offer something from which the agency will benefit (e.g., consultation, hosting a meeting, presentation).
· Consider how important it is to be at the table. Sometimes you will have to be patient and focus on those places where you are welcome. Be open and sensitive to changes so you are ready to “jump in” when the climate changes.

	Collaboration has no clear direction or goals
	· Suggest that the group conduct a formal or informal needs assessment to identify a common agenda and goals.
· Identify short-term, easily attainable goals to “test the waters” (e.g., develop a joint memo, co-present at a conference).

	The SEA has no tangible resources to contribute
	· Promote the value of your expertise and connection to educational agencies.
· Provide support by hosting a meeting, conducting a presentation, or sending information to local liaisons.

	Meetings are unproductive
	· Help with tasks that will make meetings productive (e.g., solicit items for and provide a written agenda, help with goal setting).
· Suggest that the team conduct a self-assessment using a tool such as one provided through Mind Tools. 
· If not mandated, determine whether you need to participate or should elect to leave the group. Leave the door open to future work.

	Vast differences in culture, purpose, and goals
	· Build the relationship. Identify champions in other organizations who would be most likely to support you, and cultivate those relationships first.
· Conduct conversations at meetings or with participants individually to identify areas of common need and interest.
· Provide awareness of the perspective of education for homeless children and youth. Help create understanding of how the collaborating agency is and is not like education agencies.
· Give members opportunities to share information about their organizations and how work is done.

	Negative history, lack of trust
	· Build the relationship. Identify champions in other organizations who would be most likely to support you, and cultivate those relationships first.
· Maintain clear, transparent communication.
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