


Appendix C-2. Collaboration Goals for State Coordinators*

	Goal
	Indicators or Measures of Effectiveness
	Success Stories
	Strategies
	Role of the State Coordinator (or Designee)

	To increase awareness of the needs of homeless children and youth so that programs and agencies can expand and/or customize their services
	· Increased number of services for homeless children and youth
· Increased number of services in collaborating agencies that have been customized to meet the unique needs of homeless children and youth


	
	· A medical clinic provides services to unaccompanied homeless youth.
· A homeless shelter designates a “homework room” for school-aged children and youth.
	· Request to attend a staff or board meeting to do a short presentation on the educational needs of homeless children and youth; have a homeless child or youth speak.
· Suggest concrete practices.
· Offer follow up meeting to provide consultation services or to explore coordination of services.

	· Participate on State-level advisory boards or coalitions.
· Increase awareness at State agencies through presentations so that they will provide information to LEA and community agencies.
· Plan joint trainings with staff at State agencies for local meetings and conferences.
· Provide contact information for local agencies to local liaisons and encourage them to make contact.
· Provide an awareness presentation that local liaisons can use.



	To coordinate services for efficient use of resources for a comprehensive approach to serving homeless children and youth and their families
	· Memorandum of agreement or plan for coordination that lists what each partner will contribute
· Plan for integrated services that exceed what each individual agency offers
· Process for mutual referrals 
· Increased number of homeless children, youth, and families that receive services from each agency involved in the partnership
	· A Head Start program and school district share enrollment forms. The Head Start program has families with school-aged children complete a school enrollment form and sends it to the local liaison. Local liaison has families with preschool-aged children complete a Head Start enrollment form. 

	· Offer resources (consultation services, staffing, or funding) to increase services.
· Conduct a needs assessment to identify areas of common need.
	· Meet with State-level agencies or programs to develop an MOU that can be used at the local level.
· Award extra points for LEAs to include coordination activities in their subgrant applications, including a letter of commitment from potential collaborator.

	To expand resources for homeless children, youth, and their families
	· Increased number of services for homeless children and youth

	· A faith-based organization provides backpacks with food and supplies for homeless children.
	· Conduct awareness activities in the community (at churches, civic organizations, colleges, and universities.)
· Contact businesses with specific requests; get media coverage for their contributions.
· Write grant proposals.
	· Provide awareness presentations and materials to local liaisons.
· Provide info on grant opportunities.
· Include presentations on increasing resources at trainings.

	To align policies and practices to remove barriers to services across programs and agencies
	· Aligned policies to which collaborating agencies agree
· MOUs between collaborating agencies
	· The IDEA coordinator and local liaison agree on how to coordinate transportation to and from the school of origin for homeless children with special education needs.
	· Review phone calls and emails to identify areas of non-alignment.
· Convene a meeting or task force to discuss the issue and identify how to align policies.
· Develop a memo that clarifies how each program and agency will align its policies.
	· Meet with State-level programs and agencies to identify areas of non-alignment and develop policies at the State level to guide local alignment.

	To build strong cross-agency advocacy and policy initiatives.
	· Proposed or enacted policies or laws that benefit homeless children, youth, and families
	· Youth agencies create a local task force to identify and address challenges for unaccompanied homeless youth to access programs and services.
	· Share data with agencies on barriers that result from policies or laws needed or in need of revision.
· Identify champions with political power and provide information.
	· Participate on State-level advisory boards or coalitions.



*Developed for the 2015 State Coordinators Meeting by NCHE
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