[bookmark: _GoBack]National Center for Homeless Education
Education for Homeless Children and Youth Program
Guide to Developing an Annual Plan for State-Level Activities

Purpose and Audience

The Guide to Developing an Annual Plan for State-Level Activities will assist State Coordinators for homeless education in a step-by-step process to review state Education for Homeless Children and Youth (EHCY) program requirements, examine data, assess and prioritize needs, set annual goals, and develop an action plan to achieve the goals. The federal program officer at the U.S. Department of Education strongly encourages states to develop annual plans for homeless education with measurable outcomes to guide their work. 

While this guide can also help States update their State Plans when and if reauthorization of the EHCY program happens, it is currently a program leading indicator approved by the Office of Elementary and Secondary Education for States to create annual workplans with specific goals.  These goals may be outcome measures aligned with annual performance reporting required for the Consolidated State Performance Report (CSPR) or other homeless education data in EDFacts, or action steps leading to qualitative improvements in collaboration with other programs serving homeless children and youth.  When reauthorization happens, States will probably be asked to submit new State Plans within six months for approval by the U.S. Department of Education (ED).  Afterwards, ED will probably request that States update their plans at least once every five years concurrent with a Federal program review. This guide does not set criteria for “approvable” State Plans and this technical assistance is aimed at supporting State Coordinators in engaging in a process of creating or revising annual plans. We are providing examples of different approaches to annual planning so you can try different ones or identify which one best suits you. We will be interested to learn which approaches State Coordinators prefer and may revise this guide in future years based on your feedback or if there are new requirements in a reauthorization of the EHCY program. 
 
Many State Coordinators report that they have struggled with the time commitment in managing the day-to-day requirements of overseeing and supporting the work of the implementation of the McKinney-Vento Act in their state.  While there will always be administrative tasks and emerging issues that must be addressed on a daily basis, a well-thought-out annual plan can help focus the work on a limited set of goals that will create a strong foundation for the program and ultimately ease the work load.

Background on the Development of the Guide

The National Center for Homeless Education (NCHE), the U.S. Department of Education’s technical assistance center for the Education for Homeless Children and Youth (EHCY) program, convened a work group of State Coordinators in 2014 to assist in the development of a template for state plans. NCHE staff revised the template with further feedback from the federal program officer to closely align with the Department’s priorities and expectations. 

Recommendations for How to Use the Guide

The Guide is a flexible tool that State Coordinators may customize as needed. NCHE recognizes that each state is unique in its approach to implementing the McKinney-Vento Act and in the time and resources a State Coordinator can devote to the planning process. Some states will use the templates included in the Guide as the foundation for a formal needs assessment and program planning process while others will use the templates in a more informal way to guide thoughtful discussions among a small group to plan yearly activities. 

The core of the planning process is effective use of data. In order to create the most relevant and useful plan, NCHE encourages State Coordinators to gather all existing data, including data from the Consolidated State Performance Report (CSPR), other state data on homeless students as compared to state averages, and data on implementation challenges derived from sources such as monitoring findings, phone and email records, and disputes. A review of the data will help State Coordinators identify areas for needed improvement as well as lead to establishing measurable goals to assess progress.

Organization of the Guide

For the review of the current status of the general program, the Guide offers two approaches. State Coordinators may choose to organize the review of their program by: (1) the list of requirements in the McKinney-Vento Act [42 U.S.C. § 11432 (g) (1)(A-J)], which is the format of many existing State Plans, or (2) by the list of key issue areas in NCHE’s state-level needs assessment tool found in Appendix A of Educating Homeless Children and Youth: Conducting Needs Assessments and Evaluating Services – A Guide for SEAs, LEAs, and Local Schools. In Part I, the Guide offers a template for each approach.

The Guide provides a similar process to develop an annual plan for state-level collaboration that aligns with the federal EHCY program office’s expectations (Part II) and to develop an annual plan for supporting and monitoring local educational agencies (LEAs) in the implementation of the McKinney-Vento Act (Part III).

The Guide provides three files for each type of annual plan: (1) exploratory questions to assist in understanding the status of the current program with space for notes; (2) a template to note current status, challenges, long-term goals, yearly goals, and indicators for success; and (3) an action plan template to note details for activities to achieve the selected yearly goals.

State Coordinators will propose goals for each plan (the general plan, collaboration plan, and plan for supporting and monitoring LEAs), but select a limited number of goals that are of the highest priority for the focus of their annual plans. The number of goals selected will depend on the time and resources available over the course of the year to achieve the goals.

Sections and Templates for the Guide

Part IA–General Program Needs Assessment and Goal Setting 

Purpose: To identify needs and set goals organized by 
· Alternative 1: a list of requirements in the McKinney-Vento Act [42 U.S.C. § 11432 (g) (1)(A-J)] – the format of many existing State Plans, or 
· Alternative 2:  a list of key action areas in NCHE’s state-level needs assessment tool - Educating Homeless Children and Youth: Conducting Needs Assessments and Evaluating Services – A Guide for SEAs, LEAs, and Local Schools, Appendix A.

Each alternative covers the same set of issues. To show the alignment of the two alternatives, the template for Alternative 1 includes issue areas addressed in Alternative 2; the template for Alternative 2 includes State Plan requirements addressed in Alternative 1. 

The Guide provides a set of exploratory questions for each approach. The exploratory questions include questions included as federal monitoring indicators to ensure alignment with federal EHCY program expectations.

Part IB – General Program Annual Action Plan

Purpose: To select a set of goals for the upcoming year, identify activities for achieving the goals, and determine time and resources needed. 

Part IIA – Collaboration Needs Assessment and Goal Setting

Purpose: To identify key collaborators, articulate collaboration needs and challenges for each collaborator, and set annual goals for each agency or program targeted for collaboration. While most programs included in the table will require some type of contact or interaction, State Coordinators may target more intensive activities for collaborations that will have a significant impact on the state EHCY program or local programs.

The Guide provides a set of exploratory questions for each agency recommended for state-level collaborations. The exploratory questions include questions included as federal monitoring indicators to ensure alignment with federal EHCY program expectations.

Part IIB – Collaboration Annual Action Plan

Purpose: To select a set of goals for the upcoming year, identify activities for achieving the goals, and determine time and resources needed. 

Part IIIA – Local Educational Agency Support and Monitoring Needs Assessment and Goal Setting

Purpose: To identify needs and set goals for supporting LEAs through training, technical assistance, and monitoring to ensure that state support reaches every LEA and that every LEA is accountable for McKinney-Vento implementation.

The Guide provides a set of exploratory questions for each area for LEA support and monitoring. The exploratory questions include questions included as federal monitoring indicators to ensure alignment with federal EHCY program expectations.

Part IIIB – LEA Support and Monitoring Annual Action Plan

Purpose: To select a set of goals for the following year, identify activities for achieving the goals, and determine time and resources needed.  

Part IV – Annual Action Plan Summary

Purpose: To provide a snapshot of key areas of focus defined by selected goals for the general plan, collaboration plan, and LEA monitoring and support plan.
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