National Center for Homeless Education
Education for Homeless Children and Youth Program
Guide to Developing an Annual Plan for State-Level Activities

Purpose and Audience

The Guide to Developing an Annual Plan for State-Level Activities will assist State Coordinators for homeless education in a step-by-step process to review state Education for Homeless Children and Youth (EHCY) program requirements, examine data, assess and prioritize needs, set annual goals, and develop an action plan to achieve the goals. The federal program officer at the U.S. Department of Education strongly encourages states to develop annual plans for homeless education with measurable outcomes to guide their work. 

While this guide can also help States update their State Plans when and if reauthorization of the EHCY program happens, it is currently a program leading indicator approved by the Office of Elementary and Secondary Education for States to create annual workplans with specific goals.  These goals may be outcome measures aligned with annual performance reporting required for the Consolidated State Performance Report (CSPR) or other homeless education data in EDFacts, or action steps leading to qualitative improvements in collaboration with other programs serving homeless children and youth.  When reauthorization happens, States will probably be asked to submit new State Plans within six months for approval by the U.S. Department of Education (ED).  Afterwards, ED will probably request that States update their plans at least once every five years concurrent with a Federal program review. This guide does not set criteria for “approvable” State Plans and this technical assistance is aimed at supporting State Coordinators in engaging in a process of creating or revising annual plans. We are providing examples of different approaches to annual planning so you can try different ones or identify which one best suits you. We will be interested to learn which approaches State Coordinators prefer and may revise this guide in future years based on your feedback or if there are new requirements in a reauthorization of the EHCY program. 
 
Many State Coordinators report that they have struggled with the time commitment in managing the day-to-day requirements of overseeing and supporting the work of the implementation of the McKinney-Vento Act in their state.  While there will always be administrative tasks and emerging issues that must be addressed on a daily basis, a well-thought-out annual plan can help focus the work on a limited set of goals that will create a strong foundation for the program and ultimately ease the work load.

Background on the Development of the Guide

The National Center for Homeless Education (NCHE), the U.S. Department of Education’s technical assistance center for the Education for Homeless Children and Youth (EHCY) program, convened a work group of State Coordinators in 2014 to assist in the development of a template for state plans. NCHE staff revised the template with further feedback from the federal program officer to closely align with the Department’s priorities and expectations. 

Recommendations for How to Use the Guide

The Guide is a flexible tool that State Coordinators may customize as needed. NCHE recognizes that each state is unique in its approach to implementing the McKinney-Vento Act and in the time and resources a State Coordinator can devote to the planning process. Some states will use the templates included in the Guide as the foundation for a formal needs assessment and program planning process while others will use the templates in a more informal way to guide thoughtful discussions among a small group to plan yearly activities. 

The core of the planning process is effective use of data. In order to create the most relevant and useful plan, NCHE encourages State Coordinators to gather all existing data, including data from the Consolidated State Performance Report (CSPR), other state data on homeless students as compared to state averages, and data on implementation challenges derived from sources such as monitoring findings, phone and email records, and disputes. A review of the data will help State Coordinators identify areas for needed improvement as well as lead to establishing measurable goals to assess progress.

Organization of the Guide

For the review of the current status of the general program, the Guide offers two approaches. State Coordinators may choose to organize the review of their program by: (1) the list of requirements in the McKinney-Vento Act [42 U.S.C. § 11432 (g) (1)(A-J)], which is the format of many existing State Plans, or (2) by the list of key issue areas in NCHE’s state-level needs assessment tool found in Appendix A of Educating Homeless Children and Youth: Conducting Needs Assessments and Evaluating Services – A Guide for SEAs, LEAs, and Local Schools. In Part I, the Guide offers a template for each approach.

The Guide provides a similar process to develop an annual plan for state-level collaboration that aligns with the federal EHCY program office’s expectations (Part II) and to develop an annual plan for supporting and monitoring local educational agencies (LEAs) in the implementation of the McKinney-Vento Act (Part III).

The Guide provides three files for each type of annual plan: (1) exploratory questions to assist in understanding the status of the current program with space for notes; (2) a template to note current status, challenges, long-term goals, yearly goals, and indicators for success; and (3) an action plan template to note details for activities to achieve the selected yearly goals.

State Coordinators will propose goals for each plan (the general plan, collaboration plan, and plan for supporting and monitoring LEAs), but select a limited number of goals that are of the highest priority for the focus of their annual plans. The number of goals selected will depend on the time and resources available over the course of the year to achieve the goals.

Sections and Templates for the Guide

Part IA–General Program Needs Assessment and Goal Setting 

Purpose: To identify needs and set goals organized by 
· Alternative 1: a list of requirements in the McKinney-Vento Act [42 U.S.C. § 11432 (g) (1)(A-J)] – the format of many existing State Plans, or 
· Alternative 2:  a list of key action areas in NCHE’s state-level needs assessment tool - Educating Homeless Children and Youth: Conducting Needs Assessments and Evaluating Services – A Guide for SEAs, LEAs, and Local Schools, Appendix A.

Each alternative covers the same set of issues. To show the alignment of the two alternatives, the template for Alternative 1 includes issue areas addressed in Alternative 2; the template for Alternative 2 includes State Plan requirements addressed in Alternative 1. 

The Guide provides a set of exploratory questions for each approach. The exploratory questions include questions included as federal monitoring indicators to ensure alignment with federal EHCY program expectations.

Part IB – General Program Annual Action Plan

Purpose: To select a set of goals for the upcoming year, identify activities for achieving the goals, and determine time and resources needed. 

Part IIA – Collaboration Needs Assessment and Goal Setting

Purpose: To identify key collaborators, articulate collaboration needs and challenges for each collaborator, and set annual goals for each agency or program targeted for collaboration. While most programs included in the table will require some type of contact or interaction, State Coordinators may target more intensive activities for collaborations that will have a significant impact on the state EHCY program or local programs.

The Guide provides a set of exploratory questions for each agency recommended for state-level collaborations. The exploratory questions include questions included as federal monitoring indicators to ensure alignment with federal EHCY program expectations.

Part IIB – Collaboration Annual Action Plan

Purpose: To select a set of goals for the upcoming year, identify activities for achieving the goals, and determine time and resources needed. 

Part IIIA – Local Educational Agency Support and Monitoring Needs Assessment and Goal Setting

Purpose: To identify needs and set goals for supporting LEAs through training, technical assistance, and monitoring to ensure that state support reaches every LEA and that every LEA is accountable for McKinney-Vento implementation.

The Guide provides a set of exploratory questions for each area for LEA support and monitoring. The exploratory questions include questions included as federal monitoring indicators to ensure alignment with federal EHCY program expectations.

Part IIIB – LEA Support and Monitoring Annual Action Plan

Purpose: To select a set of goals for the following year, identify activities for achieving the goals, and determine time and resources needed.  

Part IV – Annual Action Plan Summary

Purpose: To provide a snapshot of key areas of focus defined by selected goals for the general plan, collaboration plan, and LEA monitoring and support plan.
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State Plan – Alternative 1
Part 1A – General Program Planning: Needs Assessment and Goal Setting

Instructions:
1. Gather data for review.
2. Conduct conversations utilizing the exploratory questions that correspond to each State Plan Requirement (hyperlink to file).
3. Summarize the discussion in each of the tables below for Current Status – Strategies in Place and Current Status – Challenges and Needs
4. Develop long-term goals: if this requirement were fully addressed, what would it look like?
5. Set goals, as needed, to be accomplished over the next year.
6. Develop indicators or measures of success for each of the goals: if this goal were accomplished, what data or evidence would you review and what level of accomplishment would you expect to indicate the goal was successfully achieved?  


	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(A) - A description of how such children and youths are (or will be) given the opportunity to meet the same challenging State academic achievement standards all students are expected to meet.

	Issues Addressed: Access to Services, Data Quality/Usage, School Success and Academic Achievement, Internal Collaboration, External Collaboration, Resources

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(B) - A description of the procedures the State educational agency will use to identify such children and youths in the State and to assess their special needs.

	Issues Addressed: Identification, Data Review and Usage

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(C) - A description of procedures for the prompt resolution of disputes regarding the educational placement of homeless children and youths.

	Issues Addressed: Policies and Procedures, School Selection

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(D) - A description of programs for school personnel (including principals, attendance officers, teachers, enrollment personnel, and pupil services personnel) to heighten the awareness of such personnel of the specific needs of runaway and homeless youths.

	Issues Addressed: Awareness

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(E) - A description of procedures that ensure that homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local food programs. 

	Issues: Access to Services

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(F) -  A description of procedures that ensure that— 
(i) homeless children have equal access to the same public preschool programs, administered by the State agency, as provided to other children in the State; 
(ii) homeless youths and youths separated from the public schools are identified and accorded equal access to appropriate secondary education and support services; and 
(iii) homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local before- and after-school care programs.

	Issues Addressed: Access to Services, Internal Collaboration

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	



Note: 42 U.S.C. § 11432(g)(1)(G) is not listed was omitted as it references a report provided to the Secretary in (f)(3), which is not relevant for State Plan revisions.

	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(H) - Strategies to address other problems with respect to the education of homeless children and youths, including problems resulting from enrollment delays that are caused by— 
(i) immunization and medical records requirements; 
(ii) residency requirements; 
(iii) lack of birth certificates, school records, or other documentation; 
(iv) guardianship issues; or 
(v)  uniform or dress code requirements.

	Issues Addressed: Enrollment

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(I) A demonstration that the State educational agency and local educational agencies in the State have developed, and shall review and revise, policies to remove barriers to the enrollment and retention of homeless children and youths in schools in the State.

	Issues Addressed: Policies and Procedures

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(J)(i) – Assurances that the State educational agency and local educational agencies in the State will adopt policies and practices to ensure that homeless children and youths are not stigmatized or segregated on the basis of their status as homeless.

	Issues Addressed: Policies and Procedures, School Success

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(J)(ii) – Assurances that local educational agencies will designate an appropriate staff person, who may also be a coordinator for other Federal programs, as a local educational agency liaison for homeless children and youths, to carry out the duties described in paragraph (6)(A).

	Issues Addressed: School Selection, Transportation

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(J)(iii) – Assurances that the State and its local educational agencies will adopt policies and practices to ensure that transportation is provided, at the request of the parent or guardian (or in the case of an unaccompanied youth, the liaison), to and from the school of origin.

	Issues Addressed: School Selection, Transportation

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals
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General State Planning
Exploratory Conversations and Notes
Categorized by State Plan Requirements [42 U.S.C. § 11432 (g)(1)(A-J)]
Alternative 1

	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(A) - A description of how such children and youths are (or will be) given the opportunity to meet the same challenging State academic achievement standards all students are expected to meet.

	Issues Addressed: Access to Services, Data Quality/Data Usage, School Success, Internal Collaboration, External Collaboration, Resources

	Good Questions to Ask
	Notes

	Monitoring Indicators
· How does the LEA collect local data and transmit information requested on homeless students to the SEA?? (Monitoring Indicator 1)
· How do the SEA and LEAs ensure that homeless students are included in statewide assessments? (Monitoring Indicator 1)
· What emphasis do SEA and LEA place on student academic outcomes as part of the subgrant application? (Monitoring Indicator 1)
· How does the LEA collect local data and transmit information requested on homeless students to the SEA?? (Monitoring Indicator 1)  
· How and from what sources does the State collect information to determine the ongoing needs of homeless students in the State? (Monitoring Indicator 2.1)
· How do the SEA and State Coordinators ensure coordination among SEA programs serving students experiencing homelessness, including Title I Part A, Title III, special education, early learning services, and at-risk youth programs? (Monitoring Indicator 2.1)
· How does the State Coordinator collaborate with other State agency staff to address the needs of homeless children and youth? (Monitoring Indicator 2.1)
· How do the SEA and State Coordinators ensure coordination among SEA programs serving students experiencing homelessness, including Title I Part A, Title III, special education, early learning services, and at-risk youth programs? (Monitoring Indicator 2.1)
· How do the SEA and LEA ensure that homeless students are enrolled and assisted with basic school requirements (e.g., records transfer, health and immunization records, and residency)? (Monitoring Indicator 2.2)
	

	Data Quality/Data Usage
· To what extent does the State Coordinator review data from the Consolidated State Performance Report on an annual basis for program planning?

	

	School Success
· How do homeless children and youth perform academically in comparison to the state average for all students? How does your program address the gaps?
· What is the rate of grade-level promotion or retention for homeless students? How does that compare to the LEA or state average? How does your program address the gaps?
· How does the attendance rate of homeless children and youth compare to the state average? How does your program address the gaps?
· What is the state’s rate of homeless youth dropping out of school? What is the on-time graduation rate of homeless students? How do these rates compare with the state average for all students? What services exist to enroll and retain homeless youth?
· What challenges do homeless youth face in accumulating credits?
	

	Access to Services
· With what programs do LEAs report coordination challenges? How have these been addressed?
· What processes do LEAs implement to ensure that homeless students are linked to all services for which they are eligible, including tutoring and other academic support services?
· With what state-level agencies does the State Coordinator collaborate to facilitate referrals to services for homeless children, families, and youth (e.g., housing, preschool, child welfare, childcare)?
	

	Resources
· What is your federal allocation of McKinney-Vento funds for homeless education?
· How are Title I Part A resources allocated to the provision of services to homeless students? How does it vary by LEA?
· How much time (% FTE) is devoted to homeless education programs on the part of the State Coordinator, Title IA coordinator, and support staff?
· How many LEAs reserve Title I Part A funds to meet the needs of homeless students? How do they use these funds?
· Is a description of the Title I Part A homeless reservation required as part of the LEA Consolidated Plan?
· Is a description of the Title I Part A reservation included in the McKinney-Vento subgrant application?
· What percentage of your state allocation of federal funds for homeless education do you reserve for state activities? How are these funds used?
· What state activities might strengthen your statewide homeless education program further?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(B) - A description of the procedures the State educational agency will use to identify such children and youths in the State and to assess their special needs.

	Issues Addressed: Identification, Data Quality/Data Usage

	Good Questions to Ask
	Notes

	Monitoring Indicators
· How does the SEA inform LEAs with and without subgrants about data collection responsibilities, and ensure complete, accurate and timely reports? (Monitoring Indicator 1)
	

	Data Review
· How many homeless children and youth are reported as enrolled in LEAs in your state? Is this number consistent with other states similar to your state?
· Do you consider the amount of the Title I Part A allocation to LEAs or percentage of students on free and reduced meals when reviewing low numbers reported?
· Do you consider data relative to poverty, unemployment, foreclosures, and other economic indicators/trends in your state?
· Does the SEA receive data on homeless students from every LEA?
	

	Underidentification
· How many LEAs (%) in your state report 0 (or < 5) homeless students enrolled?
· How do you follow up with LEAs that could possibly be underidentifying homeless children and youth?
· Is it likely that there are homeless children and youth in your state who have not been identified and are not attending school?
	

	Other
· Do LEAs utilize a residency form upon enrollment to identify students who may be homeless?
· What identification challenges are unique to your state? Have you addressed them? 
· To what extent do LEAs experience challenges with understanding the McKinney-Vento definition and making appropriate eligibility determinations, especially in the areas of students living doubled up and unaccompanied homeless youth?
· Do you provide training and technical assistance to LEAs on identifying specific groups of homeless students (e.g., living in doubled up situations, unaccompanied homeless youth, preschool-aged children)?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(C) - A description of procedures for the prompt resolution of disputes regarding the educational placement of homeless children and youths. 

	Issues Addressed: Policies and Procedures, School Selection

	Good Questions to Ask
	Notes

	School Selection
· What is the average mobility rate of homeless students (number of school transfers in a year)? How does this compare to the average mobility rate of the LEA and state?
· What calls and complaints have you received indicating barriers to homeless students remaining in their school of origin?
	

	Enrollment Disputes
· Does the state have an efficient dispute resolution policy with which all LEAs are familiar?
· Are enrollment disputes between homeless parents, guardians, or unaccompanied youth and the school or school district resolved quickly and efficiently, according to the state’s dispute resolution policy? 
· Do LEAs provide parents with written notice of a decision and how they parents may initiate a dispute?  
· Are students provided all services during the dispute resolution process?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(D) - A description of programs for school personnel (including principals, attendance officers, teachers, enrollment personnel, and pupil services personnel) to heighten the awareness of such personnel of the specific needs of runaway and homeless youths.

	Issues Addressed: Awareness

	Good Questions to Ask
	Notes

	Awareness
· What is the level of awareness of school personnel (local liaisons, registrars, superintendents, program administrators) of the McKinney-Vento Act?
· What is the level of awareness of homeless parents and youth of rights and services under the McKinney-Vento Act?
· Are posters widely disseminated in schools and throughout communities?
· What is the level of awareness of state-level agencies of the McKinney-Vento Act?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(E) - A description of procedures that ensure that homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local food programs.

	Issues Addressed: Access to Services

	Good Questions to Ask
	Notes

	Access to Services
· What barriers exist to accessing free meals for homeless students and how have they been addressed?
· To what extent did you achieve your measures of success from the previous year’s goals?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(F)  - A description of procedures that ensure that— 
(i) homeless children have equal access to the same public preschool programs, administered by the State agency, as provided to other children in the State; 
(ii) homeless youths and youths separated from the public schools are identified and accorded equal access to appropriate secondary education and support services; and 
(iii) homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local before- and after-school care programs.

	Access to Services, Internal Collaboration

	Good Questions to Ask
	Notes

	Monitoring Indicators
· How does the State coordinator participate in Statewide activities that address the needs of homeless pre-school children and unaccompanied youth? (Monitoring Indicator 2.1)
· What special activities are undertaken on behalf of homeless preschool children and homeless unaccompanied or out-of-school youth? (Monitoring Indicator 2.2)
	

	Title I, Part A Participation
· How many homeless students receive services through Title I, Part A? Are there barriers to homeless students participating in Title I, Part A programs?
· How are Title I set aside funds spent to support the needs of homeless children and youth? Do LEAs set aside an amount sufficient to meet the needs of homeless children and youth in the LEA?
· What is the level of Title I coordination in LEAs to determine the amount of the homeless Title I set aside? Is this amount based on a discussion of data and needs?
	

	IDEA
· How many homeless students with disabilities are enrolled in the LEA? 
· What processes ensure that homeless students with IEPs from other LEAs are provided immediate and continual services?
	

	Preschool Programs
· How many homeless children 0-2 are served in LEAs with subgrants?
	

	Services for Homeless Youth
· What outreach activities do LEAs conduct to enroll and retain out-of-school youth?
· How are homeless youth supported in participating in extracurricular activities?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



Note: 42 U.S.C. § 11432(g)(1)(G) is not listed was omitted as it references a report provided to the Secretary in (f)(3), which is not relevant for State Plan revisions.

	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(H) - Strategies to address other problems with respect to the education of homeless children and youths, including problems resulting from enrollment delays that are caused by— 
(i) immunization and medical records requirements; 
(ii) residency requirements; 
(iii) lack of birth certificates, school records, or other documentation; 
(iv) guardianship issues; or 
(v)  uniform or dress code requirements.

	Issues Addressed: Enrollment

	Good Questions to Ask
	Notes

	Enrollment
· How many and what types of complaints did you receive regarding barriers to the enrollment of homeless children and youth?
· How many and what types of complaints did you receive specifically on the enrollment of unaccompanied homeless youth (e.g., enrolling youth with our a parent or guardian)?
· Do homeless students experience delays in enrollment (and being placed in classes) that causes absences and educational disruption?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(I) -  A demonstration that the State educational agency and local educational agencies in the State have developed, and shall review and revise, policies to remove barriers to the enrollment and retention of homeless children and youths in schools in the State. 

	Issues: Procedures and Policies

	Good Questions to Ask
	Notes

	Monitoring Indicators
· Since the State submitted its 2002 application, has it reviewed, revised, and developed policies, or issued policy briefs or memoranda to ensure removal of barriers for homeless students? (Monitoring Indicator 2.1)
· How do the SEA and LEAs ensure enrollment in the school of origin, if feasible and in the best interest of the child, and transportation, when requested? (Monitoring Indicator 2.2)
	

	Policies and Procedures
· How often do you review state-level policies, regulations, and practices that might be barriers to the school enrollment, attendance, and success of homeless students (e.g., documents required for enrollment, credit accrual, enrollment of homeless unaccompanied youth, discipline policies)?
· What issues/barriers are addressed consistently in calls received by the state requesting information or technical assistance?
· What memos or policy documents or common forms have been provided by the state office to ensure consistency of McKinney-Vento implementation across the state?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(J)(i) – Assurances that the State educational agency and local educational agencies in the State will adopt policies and practices to ensure that homeless children and youths are not stigmatized or segregated on the basis of their status as homeless. 

	Issues Addressed: Policies and Procedures, School Success

	Good Questions to Ask
	Notes

	Policies and Procedures
· What barriers related to enrollment, segregation, or stigmatization are still faced by homeless students in your state? 
	

	School Success
· How does the rate of disciplinary referrals and suspensions for homeless students and youth compare to the state average? How does your program address the gaps?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(J)(ii) – Assurances that local educational agencies will designate an appropriate staff person, who may also be a coordinator for other Federal programs, as a local educational agency liaison for homeless children and youths, to carry out the duties described in paragraph (6)(A)

	Resources

	Good Questions to Ask
	Notes

	Monitoring Indicators
· What ongoing professional development activities does the State Coordinator provide to LEAs with and without subgrants about the requirements of McKinney-Vento? (Monitoring Indicator 2.2)
· What is the technical assistance that the State provides to LEAs to ensure that community agencies that serve homeless individuals are made aware of the rights of homeless students? Monitoring Indicator 2.2)
	

	Local Liaison Training
· What are the key training needs of local liaisons? Does the training provided by the state meet these needs?
· What documentation do you have to indicate how many local liaisons have participated in McKinney-Vento training?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	State Plan Requirement 42 U.S.C. § 11432 (g)(1)(J)(iii) - Assurances that the State and its local educational agencies will adopt policies and practices to ensure that transportation is provided, at the request of the parent or guardian (or in the case of an unaccompanied youth, the liaison), to and from the school of origin.

	Issues Addressed: School Selection, Transportation

	Good Questions to Ask
	Notes

	Monitoring Indicators
· How do the SEA and LEAs ensure enrollment in the school of origin, if feasible and in the best interest of the child, and transportation, when requested? (Monitoring Indicator 2.2)
	

	Transportation
· What calls or complaints have you received that indicate barriers to transportation for homeless students?
· What in the average length of time for LEAs to arrange transportation?
· Are transportation services arranged quickly so that attendance is not impacted?
· Are formal or informal interdistrict policies in place for sharing the cost and responsibility for transporting homeless students across school district lines for remaining in the school of origin?
· Do state pupil transportation policies allow for flexibility in determining the most efficient mode of transportation to and from the school of origin?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
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State Plan – Alternative 2
Part 1A – General Program Planning: Needs Assessment and Goal Setting
Categorized by Issue Areas

Instructions:
1. Gather data for review.
1. Conduct conversations utilizing the exploratory questions that correspond to each Issue Area (link to file).
1. Summarize the discussion in each of the tables below for Current Status – Strategies in Place and Current Status – Challenges and Needs
1. Develop long-term goals: if this requirement were fully addressed, what would it look like?
1. Set goals, as needed, to be accomplished over the next year.
1. Develop indicators or measures of success for each of the goals: if this goal were accomplished, what data or evidence would you review and what level of accomplishment would you expect to indicate the goal was successfully achieved?  


Annual State Action Plan

	Issue Area: Awareness

	State Plan Requirements – 42 U.S.C. § 11432 (g)(1)(D) A description of programs for school personnel (including principals, attendance officers, teachers, enrollment personnel, and pupil services personnel) to heighten the awareness of such personnel of the specific needs of runaway and homeless youths.

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	Issue Area: Policies and Procedures

	State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(C) A description of procedures for the prompt resolution of disputes regarding the educational placement of homeless children and youths; (I) A demonstration that the State educational agency and local educational agencies in the State have developed, and shall review and revise, policies to remove barriers to the enrollment and retention of homeless children and youths in schools in the State; and (J) Assurances that— 
(i) the State educational agency and local educational agencies in the State will adopt policies and practices to ensure that homeless children and youths are not stigmatized or segregated on the basis of their status as homeless.

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	Issue Area: Identification

	State Plan Requirements – 42 U.S.C. § 11432 (g)(1)(B) A description of the procedures the State educational agency will use to identify such children and youths in the State and to assess their special needs.

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	Issue Area: Enrollment

	 State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(H) Strategies to address other problems with respect to the education of homeless children and youths, including problems resulting from enrollment delays that are caused by— 
(i) immunization and medical records requirements; 
(ii) residency requirements; 
(iii) lack of birth certificates, school records, or other documentation; 
(iv) guardianship issues; or 
(v) uniform or dress code requirements.

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	Issue Area: School Selection

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	Issue Area: Transportation

	State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(J) Assurances that - (iii) the State and its local educational agencies will adopt policies and practices to ensure that transportation is provided, at the request of the parent or guardian (or in the case of an unaccompanied youth, the liaison), to and from the school of origin.

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	Issue Area: Access to Services

	State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(A) A description of how such children and youths are (or will be) given the opportunity to meet the same challenging State academic achievement standards all students are expected to meet.
(E) A description of procedures that ensure that homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local food programs.
(F) A description of procedures that ensure that— 
(i) homeless children have equal access to the same public preschool programs, administered by the State agency, as provided to other children in the State; 
(ii) homeless youths and youths separated from the public schools are identified and accorded equal access to appropriate secondary education and support services; and 
(iii) homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local before- and after-school care programs.

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	Issue Area: School Success

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	Issue Area: Internal Collaboration

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	


*Specific program collaborations are addressed in more detail in Part III.

	Issue Area: External Collaboration*

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	


*Specific agency collaborations are addressed in more detail in Part III. 

	Issue Area: Resources/Capacity

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	Issue Area: Data Quality/Data Usage*

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	


*This item was added due to the increased emphasis on using quality data in assessing needs and program planning from the Education for Homeless Children and Youth program, and the inclusion of data review as a Leading Indicator for effective McKinney-Vento programs.
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General State Planning
Exploratory Conversations and Notes
Categorized by Issue Areas
Alternative 2
	Issue Area: Awareness

	 State Plan Requirements – 42 U.S.C. § 11432 (g)(1)(D) A description of programs for school personnel (including principals, attendance officers, teachers, enrollment personnel, and pupil services personnel) to heighten the awareness of such personnel of the specific needs of runaway and homeless youths.

	Good Questions to Ask
	Notes

	General
· What is the level of awareness of school personnel (local liaisons, registrars, superintendents, program administrators) of the McKinney-Vento Act?
· What is the level of awareness of homeless parents and youth of rights and services under the McKinney-Vento Act?
· Are posters widely disseminated in schools and throughout communities?
· What is the level of awareness of state-level agencies of the McKinney-Vento Act?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: Policies and Procedures

	State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(C) A description of procedures for the prompt resolution of disputes regarding the educational placement of homeless children and youths; (I) A demonstration that the State educational agency and local educational agencies in the State have developed, and shall review and revise, policies to remove barriers to the enrollment and retention of homeless children and youths in schools in the State; and (J) Assurances that— 
(i) the State educational agency and local educational agencies in the State will adopt policies and practices to ensure that homeless children and youths are not stigmatized or segregated on the basis of their status as homeless.

	Good Questions to Ask
	Notes

	Monitoring Indicators 
· Since the State submitted its 2002 application, has it reviewed, revised, and developed policies, or issued policy briefs or memoranda to ensure removal of barriers for homeless students? (Monitoring Indicator 2.1)
	

	Policies and Procedures
· How often do you review state-level policies, regulations, and practices that might be barriers to the school enrollment, attendance, and success of homeless students? (e.g., documents required for enrollment, credit accrual, enrollment of homeless unaccompanied youth, discipline policies)
· What issues/barriers are addressed consistently in calls received by the state requesting information or technical assistance?
· What barriers related to enrollment, segregation, or stigmatization are still faced by homeless students in your state? 
· What memos or policy documents or common forms have been provided by the state office to ensure consistency of McKinney-Vento implementation across the state?
· Does the state have an efficient dispute resolution policy with which all LEAs are familiar?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: Identification

	State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(B) A description of the procedures the State educational agency will use to identify such children and youths in the State and to assess their special needs.

	Good Questions to Ask
	Notes

	· How many homeless children and youth are reported as enrolled in LEAs in your state? Is this number consistent with other states similar to your state?
· Do you consider the amount of the Title IA allocation to LEAs or percentage of students on free and reduced meals when reviewing low numbers reported?
· Do you consider data relative to poverty, unemployment, foreclosures, and other economic indicators/trends in your state?
· How many LEAs (% ) in your state report 0 (or < 5) homeless students enrolled?
· How do you follow up with LEAs that could possibly be underidentifying homeless children and youth?
· Is it likely that there are homeless children and youth in your state who have not been identified and are not attending school?
· Do LEAs utilize a residency form upon enrollment to identify students who may be homeless?
· To what extent do LEAs experience challenges with understanding the McKinney-Vento definition and making appropriate eligibility determinations, especially in the areas of students living doubled up and unaccompanied homeless youth?
· What identification challenges are unique to your state? Have you addressed them? 
· Do you provide training and technical assistance to LEAs on identifying specific groups of homeless students (e.g., living in doubled up situations, unaccompanied homeless youth, preschool-aged children)?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: Enrollment

	State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(H) Strategies to address other problems with respect to the education of homeless children and youths, including problems resulting from enrollment delays that are caused by— 
(i) immunization and medical records requirements; 
(ii) residency requirements; 
(iii) lack of birth certificates, school records, or other documentation; 
(iv) guardianship issues; or 
(v) uniform or dress code requirements.

	Good Questions to Ask
	Notes

	Enrollment
· How many and what types of complaints did you receive regarding barriers to the enrollment of homeless children and youth?
· How many and what types of complaints did you receive specifically on the enrollment of unaccompanied homeless youth?
· Do homeless students experience delays in enrollment (and being placed in classes) that causes absences and educational disruption?
	

	Disputes 
· Are enrollment disputes between homeless parents, guardians, or unaccompanied youth and the school or school district resolved quickly and efficiently, according to the state’s dispute resolution policy?
· Do LEAs provide parents with written notice of a decision and how they parents may initiate a dispute?  
· Are students provided all services during the dispute resolution process?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: School Selection

	State Plan Requirement -  Not specifically listed in 42 U.S.C. § 11432 (g)(1)(A-J)

	Good Questions to Ask
	Notes

	Monitoring Indicator
· How do the SEA and LEAs ensure enrollment in the school of origin, if feasible and in the best interest of the child, and transportation, when requested? (Monitoring Indicator 2.2)
	

	School Selection
· What is the average mobility rate of homeless students (number of school transfers in a year)? How does this compare to the average mobility rate of students in the state?
· What calls and complaints have you received indicating barriers to homeless students remaining in their school of origin?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: 

	 State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(J) Assurances that - (iii) the State and its local educational agencies will adopt policies and practices to ensure that transportation is provided, at the request of the parent or guardian (or in the case of an unaccompanied youth, the liaison), to and from the school of origin.

	Good Questions to Ask
	Notes

	Transportation
· What calls or complaints have you received that indicate barriers to transportation for homeless students?
· What in the average length of time for LEAs to arrange transportation?
· Are transportation services arranged quickly so that attendance is not impacted?
· Are formal or informal interdistrict policies in place for sharing the cost and responsibility for transporting homeless students across school district lines for remaining in the school of origin?
· Do state pupil transportation policies allow for flexibility in determining the most efficient mode of transportation to and from the school of origin?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: Access to Services

	State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(A) A description of how such children and youths are (or will be) given the opportunity to meet the same challenging State academic achievement standards all students are expected to meet.
(E) A description of procedures that ensure that homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local food programs.
(F) A description of procedures that ensure that— 
(i) homeless children have equal access to the same public preschool programs, administered by the State agency, as provided to other children in the State; 
(ii) homeless youths and youths separated from the public schools are identified and accorded equal access to appropriate secondary education and support services; and 
(iii) homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local before- and after-school care programs.

	Good Questions to Ask
	Notes

	Monitoring Indicators 
· How do the SEA and LEA ensure that homeless students are enrolled and assisted with basic school requirements (e.g., records transfer, health and immunization records, and residency)? (Monitoring Indicator 2.2)
· What special activities are undertaken on behalf of homeless preschool children and homeless unaccompanied or out-of-school youth? (Monitoring Indicator 2.2)
	

	Academic Support
· What processes do LEAs implement to ensure that homeless students are linked to all services for which they are eligible, including tutoring and other academic support services?
	

	Title I Part A Participation
· How many homeless students receive services through Title I Part A? Are there barriers to homeless students participating in Title I Part A programs?
· How are Title I set aside funds spent to support the needs of homeless children and youth? Do LEAs set aside an amount sufficient to meet the needs of homeless children and youth in the LEA?
	

	Child Nutrition
· What barriers exist to accessing free meals for homeless students and how have they been addressed?
	

	Preschool
· How many homeless children 0-2 are served in LEAs with subgrants?
	

	Homeless Youth
· What outreach activities do LEAs conduct to enroll and retain out-of-school youth?
· How are homeless youth supported in participating in extracurricular activities?
	

	IDEA
· How many homeless students with disabilities are enrolled in the LEA? 
· What processes ensure that homeless students with IEPs from other LEAs are provided immediate and continual services?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: School Success

	State Plan Requirements – Not specifically listed in 42 U.S.C. § 11432 (g)(1)(A-J)

	Good Questions to Ask
	Notes

	Monitoring Indicators 
· How do the SEA and LEAs ensure that homeless students are included in statewide assessments? (Monitoring Indicator 1)
· What emphasis do SEAs and LEAs place on student academic outcomes as part of the subgrant application? (Monitoring Indicator 1)
	

	School Success
· How do homeless children and youth perform academically in comparison to the state average for all students? How does your program address the gaps?
· What is the rate of grade-level promotion or retention for homeless students? How does that compare to the LEA or state average? How does your program address the gaps?
· How does the attendance rate of homeless children and youth compare to the state average? How does your program address the gaps?
· What is the state’s rate of homeless youth dropping out of school? What is the on-time graduation rate of homeless students? How do these rates compare with the state average for all students? What services exist to enroll and retain homeless youth?
· What challenges do homeless youth face in accumulating credits?
· How does the rate of disciplinary referrals and suspensions for homeless students and youth compare to the state average? How does your program address the gaps?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: Internal Collaboration

	State Plan Requirement – Not specifically listed in 42 U.S.C. § 11432 (g)(1)(A-J)

	Good Questions to Ask
	Notes

	Monitoring Indicators 
· How does the State Coordinator collaborate with other State agency staff to address the needs of homeless children and youth? (Monitoring Indicator 2.1)
· How do the SEA and State coordinators ensure coordination among SEA programs serving students experiencing homelessness, including Title I Part A, Title III, special education, early learning services, and at-risk youth programs? (Monitoring Indicator 2.1)
· How does the State Coordinator participate in Statewide activities that address the needs of homeless pre-school children and unaccompanied youth? (Monitoring Indicator 2.1)
	

	Title IA
· What is the level of Title I Part A coordination in LEAs to determine the amount of the homeless Title I set aside? Is this amount based on a discussion of data and needs?
· Is a description of the Title I Part A homeless reservation required as part of the LEA Consolidated Plan?
· Is a description of the Title I Part A reservation included in the McKinney-Vento subgrant application?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: External Collaboration

	State Plan Requirement - Not specifically listed in 42 U.S.C. § 11432 (g)(1)(A-J)

	Good Questions to Ask
	Notes

	Monitoring Indicators 
· How does the State Coordinator participate in Statewide activities that address the needs of homeless pre-school children and unaccompanied youth? (Monitoring Indicator 2.1)
	

	External Collaboration
· With what state-level agencies does the State Coordinator collaborate to facilitate referrals to services for homeless children, families, and youth (e.g., housing, preschool, child welfare, childcare)?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: Resources/Capacity

	State Plan Requirement

	Good Questions to Ask
	Notes

	State Level Activities
· What resources are available to meet the unique needs of homeless students in your state?
· What is your federal allocation of McKinney-Vento funds for homeless education?
· How much time (% FTE) is devoted to homeless education programs on the part of the State Coordinator, Title I coordinator, and support staff?
· What percentage of your state allocation of federal funds for homeless education do you reserve for state activities? How are these funds used?
· What state activities might strengthen your statewide homeless education program further?
	

	Title I Part A
· How are Title I Part A resources allocated to the provision of services to homeless students? How does it vary by LEA?
· How many LEAs reserve Title I Part A funds to meet the needs of homeless students? How do they use these funds?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Issue Area: Data Quality/Data Usage

	State Plan Requirements - Not specifically listed in 42 U.S.C. § 11432 (g)(1)(A-J)

	Good Questions to Ask
	Notes

	Monitoring Indicators 
· How does the SEA inform LEAs with and without subgrants about data collection responsibilities, and ensure complete, accurate and timely reports? (Monitoring Indicator 1)
· How and from what sources does the State collect information to determine the ongoing needs of homeless students in the State? Monitoring Indicator 2.1)
· How does the LEA collect local data and transmit information requested on homeless students to the SEA?? (Monitoring Indicator 1)  
	

	Data Usage
· Does the SEA receive data on homeless students from every LEA?
· To what extent does the State Coordinator review data from the Consolidated State Performance Report on an annual basis for program planning?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
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Part IB – General Action Plan

Instructions: From the completed General Planning templates (Alternative 1 or Alternative 2), prioritize the Yearly Goals in order of importance and select a manageable number to address in the next year. List these selected goals in the table below and provide the additional information to help with planning activities and determining the effectiveness of the activities in reaching the goals. 

	 Goal 1 for Activities Conducted over the Next Year*
	Activities
	Deadline

	
	



	

	
	State Coordinators Time Needed
	Personnel and Resources Needed
	Data to be Collected/Documents Reviewed to Determine Success

	
	
	


	


*Copy table as needed for number of goals selected.
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Part IIA – State Collaboration Needs Assessment and Goal Setting

Instructions:
1. Gather data for review.
2. Conduct conversations Current Status – Strategies in Place and Current Status – Challenges and Needs.
3. Summarize conversations in the table below.
4. Develop long-term goals: if this requirement were fully addressed, what would it look like?
5. Set goals, as needed, to be accomplished over the next year.
6. Develop indicators or measures of success for each of the goals: if this goal were accomplished, what data or evidence would you review and what level of accomplishment would you expect to indicate the goal was successfully achieved?


	Collaborating Agency or Program
	Expected Coordination from the Federal Office
	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	Housing and Urban Development (HUD) Statewide, Balance of State, or capital-area Continuum of Care (CoC) programs
	Exchanging aggregate LEA data for the CoC area to include in the Point-in-Time count planning or annual CoC reports; inquiring about family/youth homelessness subcommittees or agenda topics for periodic meetings; participate in prioritizing projects of HUD funding and implementing ED assurances*
	
	

	
	Long-term Goals
	 Goals for Activities Conducted over the Next Year
	Indicators or Measures of Success for Yearly Goals

	
	



	
	


* See NCHE’s brief “Housing and Education Collaborations to Serve Homeless Children, Youth, and Families, p. 4. Download: http://center.serve.org/nche/downloads/briefs/hud.pdf.

	Collaborating Agency or Program
	Expected Coordination from the Federal Office
	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	Runaway Homeless Youth Act (RHYA) grantees
	Ensure all current  RHYA project directors are informed of local liaison contact information; ask local liaisons to reach out to RHYA programs and share UHY data, MV rights and services
	
	

	
	Long-term Goals
	 Goals for Activities Conducted over the Next Year
	Indicators or Measures of Success for Yearly Goals

	
	
	
	



	Collaborating Agency or Program
	Expected Coordination from the Federal Office
	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	Head Start
	Contact the State Collaboration Office, share early childhood homeless data (3-5 not K enrolled, age 0-2 served)
	
	

	
	Long-term Goals
	 Goals for Activities Conducted over the Next Year
	Indicators or Measures of Success for Yearly Goals

	
	
	
	



	Collaborating Agency or Program
	Expected Coordination from the Federal Office
	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	State Child Care Administration
	Share early childhood homeless data prior to biennial state plan submitted U.S. Department of Health and Human Services in July of odd years; provide input on state plan
	
	

	
	Long-term Goals
	 Goals for Activities Conducted over the Next Year
	Indicators or Measures of Success for Yearly Goals

	
	
	
	




	Collaborating Agency or Program
	Expected Coordination from the Federal Office
	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	Title I, Part A
	Establish a process for reviewing LEA homeless set-asides and schoolwide plans for services to homeless students; promote the use of data to determine set aside amounts; ensure homeless education expertise represented on the Committee of Practitioners and the Statewide System of Support
	
	

	
	Long-term Goals
	 Goals for Activities Conducted over the Next Year
	Indicators or Measures of Success for Yearly Goals

	
	
	
	




	Collaborating Agency or Program
	Expected Coordination from the Federal Office
	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	Individuals with Disabilities Education Act (IDEA)
	Part B: Ensure homeless education expertise on the state advisory council or panel; Part C: Ensure State Coordinator participation on the State Interagency Coordinating Council; share early childhood homeless data; assist with establishing protocol for facilitating pre-screening of early intervention services for homeless children
	
	

	
	Long-term Goals
	 Goals for Activities Conducted over the Next Year
	Indicators or Measures of Success for Yearly Goals

	
	
	
	




	Collaborating Agency or Program
	Expected Coordination from the Federal Office
	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	Migrant Education Program and/or Title III
	Ensure that coordinators for the Migrant Education and Title III programs are aware of services provided for students identified as homeless; discuss areas of overlap and for potential coordination; ensure that LEAs share homeless subgroup data with the migrant education and/or Title III programs to identify areas of overlap and potential for coordination
	
	

	
	Long-term Goals
	 Goals for Activities Conducted over the Next Year
	Indicators or Measures of Success for Yearly Goals

	
	
	
	


*Programs listed in this column are those requested by the EHCY program officer for inclusion; State Coordinators should add other key collaborators as needed.
* See NCHE’s brief “Housing and Education Collaborations to Serve Homeless Children, Youth, and Families, p. 4. Download: http://center.serve.org/nche/downloads/briefs/hud.pdf. 

Complete table as needed for additional key collaborators.

	Collaborating Agency or Program
	Desired Level of Collaboration
	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	
	
	

	
	Long-term Goals
	 Goals for Activities Conducted over the Next Year
	Indicators or Measures of Success for Immediate Goals
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Part IIA – State Collaboration Needs Assessment and Goal Setting 
Expectations and Exploratory Questions

State Coordinator Requirements for Collaboration
(f) FUNCTIONS OF THE OFFICE OF COORDINATOR - The Coordinator for Education of Homeless Children and Youths established in each State shall— 
[bookmark: f_1][bookmark: f_4](4) facilitate coordination between the State educational agency, the State social services agency, and other agencies (including agencies providing mental health services) to provide services to homeless children, including preschool-aged homeless children, and youths, and to families of such children and youths; 
[bookmark: f_5](5) in order to improve the provision of comprehensive education and related services to homeless children and youths and their families, coordinate and collaborate with— 
[bookmark: f_5_A](A) educators, including child development and preschool program personnel; 
[bookmark: f_5_B](B) providers of services to homeless and runaway children and youths and homeless families (including domestic violence agencies, shelter operators, transitional housing facilities, runaway and homeless youth centers, and transitional living programs for homeless youths); 
[bookmark: f_5_C](C) local educational agency liaisons designated under subsection (g)(1)(J)(ii) of this section for homeless children and youths; and 
[bookmark: f_5_D](D) community organizations and groups representing homeless children and youths and their families 

See NCHE’s State Coordinators Handbook, Section: Connections to Collaborations – Yours, Mine, and Ours (http://center.serve.org/nche/downloads/sc/hb/h.pdf) and 10 in 10: Orientation for New State Coordinators, Module 9: Collaboration http://center.serve.org/nche/downloads/sc/modules/9.pdf 
[bookmark: f_6]
Considerations:
· Collaborations should be purposeful with concrete goals and measurable outcomes. Goals may include:
· Enabling programs and agencies to expand and/or customize their services through greater awareness of the needs of homeless children and youth;
· Using resources efficiently by coordinating services;
· Removing barriers to services across programs and agencies by aligning policies and practices; and
· Creating a unified force for advocacy and policy making.
· Measurable outcomes of collaboration help determine the effectiveness of the collaboration.
· Collaboration challenges and strategies to address them should be part of the action plan.
· Different collaboration goals require different types of working relationships. (See NCHE’s State Coordinators Handbook, Section: Connections to Collaborations – Yours, Mine, and Our, Figure H-1: A Continuum of Connections. Download: http://center.serve.org/nche/downloads/sc/hb/h.pdf.)

Programs listed in the template are those requested by the EHCY program officer for inclusion; State Coordinators should add other key collaborators as needed.


	Collaborating Program or Agency: Housing and Urban Development (HUD) Statewide, Balance of State, or Capital-area Continuum of Care (CoC) Programs

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Exchanging aggregate LEA data for the CoC area to include in the Point-in-Time count planning or annual CoC reports; inquiring about family/youth homelessness subcommittees or agenda topics for periodic meetings; participate in prioritizing projects of HUD funding and implementing ED assurances.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What has resulted from the current level of collaboration?
· What opportunities exist for joint communications or trainings for local programs?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Runaway Homeless Youth Act (RHYA) Grantees

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Ensuring all current  RHYA project directors are informed of local liaison contact information; asking local liaisons to reach out to RHYA programs and share UHY data, MV rights and services.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What has resulted from the current level of collaboration?
· What opportunities exist for joint communications or trainings for local programs?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Head Start

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Contacting the State Collaboration Office, sharing early childhood homeless data (3-5 not K enrolled, age 0-2 served), supporting LEAs in reaching out to and collaborating with local Head Start programs.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What has resulted from the current level of collaboration?
· What opportunities exist for joint communications or trainings for local programs?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: State Child Care Administration

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Sharing early childhood homeless data prior to biennial state plan submitted to the U.S. Department of Health and Human Services in July of odd years; providing input on state plan.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Title I, Part A

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations – Establishing a process for reviewing LEA homeless set-asides and schoolwide plans for services to homeless students; promoting the use of data to determine set aside amounts; ensuring homeless education expertise is represented on the Committee of Practitioners and the Statewide System of Support.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Individuals with Disabilities Education Act (IDEA)

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Part B: Ensuring homeless education expertise on the state advisory council or panel; Part C: Ensuring State Coordinator participation on the State Interagency Coordinating Council; sharing early childhood homeless data; assisting with establishing protocol for facilitating pre-screening of early intervention services for homeless children; developing joint memos and trainings to support coordination between local homeless education and special education programs.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date?
· What has resulted from the current level of collaboration?
· What opportunities exist for joint communications or trainings for local programs?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Migrant Education Program and/or Title III

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Ensuring that coordinators for the Migrant Education and Title III programs are aware of services provided for students identified as homeless; discussing areas of overlap and for potential coordination; ensuring that LEAs share homeless subgroup data with the migrant education and/or Title III programs to identify areas of overlap and potential for coordination.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency:

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - 

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency:

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - 

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
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Part IIB: Collaboration Action Plan

	Immediate Goal 1 for Collaboration Activities Conducted over the Next Year*
	Activities
	Deadline

	Collaborator:

Goal:
	



	

	
	State Coordinators Time Needed
	Personnel and Resources Needed
	Data to be Collected/Documents Reviewed to Determine Success

	
	
	
	


*Repeat for each selected collaboration goal. 
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Part IIIA – Supporting and Monitoring LEAs: Needs Assessment and Goal Setting

Instructions:
1. Gather data for review.
2. Conduct conversations addressing the questions provided in each topic area (link to file).
3. Summarize the conversations in the columns for Current Status – Strategies in Place and Current Status – Challenges and Needs.
4. Develop long-term goals: if this support area were fully addressed, what would it look like?
5. Set goals, as needed, to be accomplished over the next year.
6. Develop indicators or measures of success for each of the goals: if this goal were accomplished, what data or evidence would you review and what level of accomplishment would you expect to indicate the goal was successfully achieved?


Part IIIA - Plan for Supporting and Monitoring LEAs – Needs Assessment and Goal Setting 


	LEA Support Action Area: Communication with Local Liaisons

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	



	LEA Support Action Area: Annual Training for Local Liaisons

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	LEA Support Action Area: Support for New Local Liaisons

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	LEA Support Action Area: Training and Technical Assistance Surrounding Specific LEA Needs or Areas of Non-compliance


	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	LEA Support Action Area: Monitoring LEAs

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	LEA Support Action Area: Managing and Overseeing the Subgrant Process

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals
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Part IIIA LEA Support and Monitoring Needs Assessment and Goal Setting
Exploratory Conversations and Notes

Considerations for Annual Training and Technical Assistance to LEAs
· Data and documentation should be kept on training and TA activities (phone and email logs, dispute data, number of trainings, which liaisons have been trained, etc.)
· Plan should include onsite and remote trainings (webinars), ways to manage and document TA calls, ongoing communication with local liaisons, methods for maintaining and publicizing an updated local liaison list.
· Local liaisons should receive training on an annual basis.
· New liaisons should receive orientation materials and training.
· State Coordinators should disseminate information on training webinars, publications, and technical assistance available from NCHE.
· Subgrantee process should be managed according to established cycle; subgrantees supported in managing their grants.

Considerations for the LEA Monitoring Process
· All LEAs should be monitored on a regular basis, and those with particular risk factors (noncompliance or poor performance) more frequently.
· Monitoring process and protocol should be in-depth enough to provide a full picture of McKinney-Vento implementation in an LEA.
· Plan should include process for monitoring all LEAs – those with and without subgrants, process for selecting LEAs for monitoring (risk assessment), description of onsite and remote monitoring, monitoring protocol, requirements for LEAs to address findings, and schedule for monitoring for the upcoming year.
	LEA Support Area: Communication

	Good Questions to Ask
	Notes

	· Is there a local liaison appointed in every LEA?
· Does the State Coordinator maintain a list of all local liaisons? How often is this list updated? Is it posted publically for convenient access (on a website)?
· How many and what types of communications were disseminated to local liaisons in the past year? Is there a need for more?
· What efforts come from the state-level to encourage cross-district communication and collegiality among local liaisons?
· What links to resources does the state provide to LEAs?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	LEA Support Area: Annual Training for Local Liaisons

	Good Questions to Ask
	Notes

	· What ongoing professional development activities does the State Coordinator provide to LEAs with and without subgrants about the requirements of McKinney-Vento? (Monitoring Indicator 2.2)
· What is the technical assistance that the State provides to LEAs to ensure that community agencies that serve homeless individuals are made aware of the rights of homeless students? Monitoring Indicator 2.2)
· What are the key training needs of local liaisons? Does the training provided by the state meet these needs?
· What documentation do you have to indicate how many local liaisons have participated in McKinney-Vento training?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	LEA Support Area: Support for New Local Liaisons

	 State Plan Requirements –  42 U.S.C. § 11432 (g)(1)(J) Assurances that - (ii) local educational agencies will designate an appropriate staff person, who may also be a coordinator for other Federal programs, as a local educational agency liaison for homeless children and youths, to carry out the duties described in paragraph (6)(A)

	Good Questions to Ask
	Notes

	Monitoring Indicator
· How often does the SEA monitor changes in staffing of LEA liaisons? How does the SEA assist new liaisons with learning their responsibilities for implementing McKinney-Vento? (Monitoring Indicator 2.2)
	

	· What is the level of turnover among local liaisons?
· What process ensures that the State Coordinator is notified when there is a change in the local liaison position?
· How does the State Coordinator ensure that an LEA appoints and appropriate local liaison with the time and capacity to carry out responsibilities?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	LEA Support Area: Training and Technical Assistance Surrounding Specific LEA Needs or Areas of Non-compliance

	Good Questions to Ask
	Notes

	· How many LEAs received customized training and technical assistance in the past year?
· Are there any geographic areas or types of LEAs that need special training?
· What process is used at the state level to document and review complaints or technical assistance calls to identify LEAs that need customized assistance?
· What is the process for following up with an LEA on monitoring findings?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	LEA Support Area: Monitoring LEAs

	Good Questions to Ask
	Notes

	Monitoring Indicator
· What information has the LEA received from the SEA about its monitoring requirements for the McKinney-Vento program? (Monitoring Indicator 1)
	

	· What is the cycle and process by which the state ensures that all LEAs with and without subgrants are monitored for compliance with the McKinney-Vento Act?
· How many LEAs with subgrants received onsite monitoring visits last year?
· To what extent does the monitoring process or tool provide an effective assessment of the extent to which an LEA is implementing the McKinney-Vento Act?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	LEA Support Area: Managing and Overseeing the Subgrant Process

	Good Questions to Ask
	Notes

	Monitoring Indicators
· Does the SEA provide technical assistance and require LEAs with subgrants to conduct a program evaluation to determine the effectiveness of the program? (Monitoring Indicator 1)
· What are the steps the State takes to organize a subgrant competition? How are reviewers chosen and trained?  (Monitoring Indicator 3.1)
· How does the SEA review grants for quality of application as well as local need?  (Monitoring Indicator 3.1)
· How does the SEA ensure subgrant funds (including regular McKinney-Vento and ARRA funds) are awarded in a timely manner and available throughout the grant period? (Monitoring Indicator 3.1)
· What is the SEA’s policy regarding carryover and reallocation of funds? (Monitoring Indicator 3.1)
· What kind of internal fiscal controls do SEAs and LEAs have in place to account for the use of subgrant funds in a way that meets Federal requirements? (Monitoring Indicator 3.1)
	

	· To what extent does the subgrant process provide supplemental funding to LEAs with the greatest need?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
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Part IIIB – Supporting and Monitoring LEAs Action Plan

	Immediate Goal 1 for Activities for Supporting and Monitoring LEAs Conducted over the Next Year*
	Activities
	Deadline

	
	



	

	
	State Coordinators Time Needed
	Personnel and Resources Needed
	Data to be Collected/Documents Reviewed to Determine Success

	
	
	
	



*Repeat template for each goal.
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Part IV – Plan Summary

Note:  There is currently no federal requirement to set annual goals in all of the categories listed below, but you are encouraged to have multiple goals that have clear outcomes or measures for determining whether they have been met. In setting annual goals after the first year, please take the time to determine whether you met past goals or not, whether they might be revised up or down, or replaced with different goals. There is nothing wrong with failing to meet a goal but in a federal monitoring interview, you could be asked why you think that happened and to show intentionality in goal setting as a meaningful exercise for improving the program. In a sense, setting very ambitious but ungrounded goals and failing to meet them is probably worse or more disempowering than setting grounded goals that are still a stretch and making a push to meet them. We hope there is an element of surprise or unpredictability in goal-setting and attaining them so that you have the experience of knowing that it was your planning and intentions in setting the goals that made a difference in accomplishing them.

	State Action Plan for School Year XXXX-XXXX

	Plan
	Yearly Goals

	General Program Coordination
	
1.

2.


[bookmark: _GoBack]

	Collaboration
	
1.

2.




	LEA Monitoring and Support
	
1.

2.
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