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Part IIIA – Supporting and Monitoring LEAs: Needs Assessment and Goal Setting

Instructions:
1. Gather data for review.
1. Conduct conversations addressing the questions provided in each topic area (link to file).
1. Summarize the conversations in the columns for Current Status – Strategies in Place and Current Status – Challenges and Needs.
1. Develop long-term goals: if this support area were fully addressed, what would it look like?
1. Set goals, as needed, to be accomplished over the next year.
1. Develop indicators or measures of success for each of the goals: if this goal were accomplished, what data or evidence would you review and what level of accomplishment would you expect to indicate the goal was successfully achieved?


Part IIIA - Plan for Supporting and Monitoring LEAs – Needs Assessment and Goal Setting 


	LEA Support Action Area: Communication with Local Liaisons

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	



	LEA Support Action Area: Annual Training for Local Liaisons

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	LEA Support Action Area: Support for New Local Liaisons

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	LEA Support Action Area: Training and Technical Assistance Surrounding Specific LEA Needs or Areas of Non-compliance


	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	LEA Support Action Area: Monitoring LEAs

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals

	
	




	LEA Support Action Area: Managing and Overseeing the Subgrant Process

	Current Status – Strategies in Place
	Current Status – Challenges and Needs

	
	

	Long-term Goals:

	Next Year’s Goals
	Indicators or Measures of Success for Next Year’s Goals
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