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Guide to Developing an Annual Plan for State-Level Activities

Part IV – Plan Summary

Note:  There is currently no federal requirement to set annual goals in all of the categories listed below, but you are encouraged to have multiple goals that have clear outcomes or measures for determining whether they have been met. In setting annual goals after the first year, please take the time to determine whether you met past goals or not, whether they might be revised up or down, or replaced with different goals. There is nothing wrong with failing to meet a goal but in a federal monitoring interview, you could be asked why you think that happened and to show intentionality in goal setting as a meaningful exercise for improving the program. In a sense, setting very ambitious but ungrounded goals and failing to meet them is probably worse or more disempowering than setting grounded goals that are still a stretch and making a push to meet them. We hope there is an element of surprise or unpredictability in goal-setting and attaining them so that you have the experience of knowing that it was your planning and intentions in setting the goals that made a difference in accomplishing them.
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	Yearly Goals

	General Program Coordination
	
1.

2.




	Collaboration
	
1.

2.




	LEA Monitoring and Support
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