National Center for Homeless Education
Education for Homeless Children and Youth Program
Guide to Developing an Annual Plan for State-Level Activities

Part IIA – State Collaboration Needs Assessment and Goal Setting 
Expectations and Exploratory Questions

State Coordinator Requirements for Collaboration
(f) FUNCTIONS OF THE OFFICE OF COORDINATOR - The Coordinator for Education of Homeless Children and Youths established in each State shall— 
[bookmark: f_1][bookmark: f_4](4) facilitate coordination between the State educational agency, the State social services agency, and other agencies (including agencies providing mental health services) to provide services to homeless children, including preschool-aged homeless children, and youths, and to families of such children and youths; 
[bookmark: f_5](5) in order to improve the provision of comprehensive education and related services to homeless children and youths and their families, coordinate and collaborate with— 
[bookmark: f_5_A](A) educators, including child development and preschool program personnel; 
[bookmark: f_5_B](B) providers of services to homeless and runaway children and youths and homeless families (including domestic violence agencies, shelter operators, transitional housing facilities, runaway and homeless youth centers, and transitional living programs for homeless youths); 
[bookmark: f_5_C](C) local educational agency liaisons designated under subsection (g)(1)(J)(ii) of this section for homeless children and youths; and 
[bookmark: f_5_D](D) community organizations and groups representing homeless children and youths and their families 

See NCHE’s State Coordinators Handbook, Section: Connections to Collaborations – Yours, Mine, and Ours (http://center.serve.org/nche/downloads/sc/hb/h.pdf) and 10 in 10: Orientation for New State Coordinators, Module 9: Collaboration http://center.serve.org/nche/downloads/sc/modules/9.pdf 
[bookmark: f_6]
Considerations:
· Collaborations should be purposeful with concrete goals and measurable outcomes. Goals may include:
· Enabling programs and agencies to expand and/or customize their services through greater awareness of the needs of homeless children and youth;
· Using resources efficiently by coordinating services;
· Removing barriers to services across programs and agencies by aligning policies and practices; and
· Creating a unified force for advocacy and policy making.
· Measurable outcomes of collaboration help determine the effectiveness of the collaboration.
· Collaboration challenges and strategies to address them should be part of the action plan.
· Different collaboration goals require different types of working relationships. (See NCHE’s State Coordinators Handbook, Section: Connections to Collaborations – Yours, Mine, and Our, Figure H-1: A Continuum of Connections. Download: http://center.serve.org/nche/downloads/sc/hb/h.pdf.)

Programs listed in the template are those requested by the EHCY program officer for inclusion; State Coordinators should add other key collaborators as needed.


	Collaborating Program or Agency: Housing and Urban Development (HUD) Statewide, Balance of State, or Capital-area Continuum of Care (CoC) Programs

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Exchanging aggregate LEA data for the CoC area to include in the Point-in-Time count planning or annual CoC reports; inquiring about family/youth homelessness subcommittees or agenda topics for periodic meetings; participate in prioritizing projects of HUD funding and implementing ED assurances.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What has resulted from the current level of collaboration?
· What opportunities exist for joint communications or trainings for local programs?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Runaway Homeless Youth Act (RHYA) Grantees

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Ensuring all current  RHYA project directors are informed of local liaison contact information; asking local liaisons to reach out to RHYA programs and share UHY data, MV rights and services.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What has resulted from the current level of collaboration?
· What opportunities exist for joint communications or trainings for local programs?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Head Start

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Contacting the State Collaboration Office, sharing early childhood homeless data (3-5 not K enrolled, age 0-2 served), supporting LEAs in reaching out to and collaborating with local Head Start programs.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What has resulted from the current level of collaboration?
· What opportunities exist for joint communications or trainings for local programs?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: State Child Care Administration

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Sharing early childhood homeless data prior to biennial state plan submitted to the U.S. Department of Health and Human Services in July of odd years; providing input on state plan.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Title I, Part A

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations – Establishing a process for reviewing LEA homeless set-asides and schoolwide plans for services to homeless students; promoting the use of data to determine set aside amounts; ensuring homeless education expertise is represented on the Committee of Practitioners and the Statewide System of Support.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Individuals with Disabilities Education Act (IDEA)

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Part B: Ensuring homeless education expertise on the state advisory council or panel; Part C: Ensuring State Coordinator participation on the State Interagency Coordinating Council; sharing early childhood homeless data; assisting with establishing protocol for facilitating pre-screening of early intervention services for homeless children; developing joint memos and trainings to support coordination between local homeless education and special education programs.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date?
· What has resulted from the current level of collaboration?
· What opportunities exist for joint communications or trainings for local programs?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency: Migrant Education Program and/or Title III

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - Ensuring that coordinators for the Migrant Education and Title III programs are aware of services provided for students identified as homeless; discussing areas of overlap and for potential coordination; ensuring that LEAs share homeless subgroup data with the migrant education and/or Title III programs to identify areas of overlap and potential for coordination.

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency:

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - 

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



	Collaborating Program or Agency:

	 Federal Education for Homeless Children and Youth (EHCY) Program Office Expectations - 

	Good Questions to Ask
	Notes

	General
· To what extent has the state EHCY program met departmental expectations?
· How often has the State Coordinator or other EHCY staff met with program or agency coordinators?
· What has been the level of collaboration established to date? 
· What opportunities exist for joint communications or trainings for local programs?
· [bookmark: _GoBack]What has resulted from the current level of collaboration?
· What has worked well?
· What are the challenges?
	

	Progress Since Last Year
· To what extent did the state program meet its yearly goals in this area?
· To what extent were the measurable indicators of success achieved?
	



