Appendix C.1 Setting Measureable Program Outcomes 
Now that you know more about what useful Measurable Program Outcomes (MPOs) should entail, you can practice setting appropriate MPOs below. After you have worked through both of these exercises, you can find helpful suggestions on the following page.

Exercise 1: Let’s say that your planning committee developed the following MPO:
Measureable Program Outcome: By the end of the 2013–2014 school year, and each year thereafter, the gap between migrant students and all students will be reduced in reading/language arts in grades 3–8.



How would you rework this MPO to be more useful? 

Articulate in the box below a more useful MPO.Reworked Measureable Program Outcome: 





Exercise 2: Now let’s say that your planning committee identified the following need:
Need: By the end of grade 9, only 40% of migrant students pass Algebra 1, as compared to 70% of non-migrant students.




Propose at least one corresponding strategy and MPO that will address this need? Strategy: 





Measureable Program Outcome: 



Exercise 1: Helpful Hints
There are several ways to make this MPO more effective, including:

· Establishing the assessment or measure of reading/language arts you will measure change 
· Establishing by what percentage of migrant students to establish incremental success in closing the “gap”
· Establishing better comparison groups to measure progress  – (ideally broken out by 3 mutually exclusive groups: Priority for Services migrant students, other migrant students, and non-migrant students)
· [bookmark: _GoBack]Establishing either explicitly or implicitly through program logic that such incremental successes should occur as a result of what specific services or supports
Exercise 2: Helpful Hints
There are a wide range of strategies and MPOs you could have proposed here. See Section E of the Service Delivery Plan Toolkit for examples of working through program logic.
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