Federal Regional
Engagement Strategy to
Prevent and End
Homelessness




Interagency Council Overview

e Authorized in 1987 by the Stewart B. McKinney Homeless Assistance Act

e The Council is made up of the heads of 19 federal agencies
e Current Chair: Secretary Sylvia Burwell, HHS
e Current Vice-Chair: Secretary John B. King, ED

e Quarterly meetings with Cabinet-level and other agency leadership focus on
collaborative decision making and setting shared priorities among the agencies

e Work is driven by Opening Doors, the nation’s first comprehensive federal
strategic plan to end homelessness

e Guided by proven practices and evidence-based solutions to ending
homelessness

* Living document as we continue to learn together



Strategy Goal and Objectives

e Goal: Support and empower federal regional leadership to proactively partner
with and provide guidance to state and local leaders, and help bridge the gap
between policy recommendations and implementation/practice

e Objectives:

e Support and strengthen efforts of existing Federal Regional Interagency
Councils on Homelessness and/or other federal regional coordination
bodies

e Engage and enlist states and local governments to commit to ending
homelessness

* |dentify innovative and strong practices and disseminate key strategies
and best practices

e Support states and local governments to leverage mainstream resources
and programs

e Create more direct channels for clarifying regulations and/or identifying
areas for regulatory flexibility




Building on Lessons Learned

e State and local partners are generally consistently welcoming of greater
federal partnership.

 Efforts should be goal and action-oriented with clear objectives,
milestones, and measures.

e Federal support must build upon existing efforts, structures, and
collaborations.

e While there should be some standardized approaches and expectations,
federal support should be tailored to local contexts.

e Importance of timely response to inquiries and requests.

e Communication and a feedback loop between federal central offices and
regional/field offices is critical.

What additional lessons learned or insights do you have from your
experiences that could help shape this effort?
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Current Regional Structures and
Initiatives

Region Existing Structure

Region I: Connecticut, Maine, Massachusetts, New Hampshire, Rhode Federal Regional Interagency
Island, Vermont Council on Homelessness (FRICH)
Region II: New Jersey, New York, Puerto Rico, US Virgin Islands* FRICH

(Puerto Rico and the US Virgin Islands are in HUD Region V)

Region lll: Delaware, District of Columbia, Maryland, Pennsylvania, FRICH

Virginia, West Virginia

Region IV: Alabama, Florida, Georgia, Kentucky, Mississippi, North Federal Executive Board
Carolina, South Carolina, Tennessee

Region V: lllinois, Indiana, Michigan, Minnesota, Ohio, Wisconsin No formal structure

Region VI: Arkansas, Louisiana, New Mexico, Oklahoma, Texas Federal Executive Board
Region VII: lowa, Kansas, Missouri, Nebraska FRICH

Region VIlI: Colorado, Montana, North Dakota, South Dakota, Utah, FRICH

Wyoming

Region IX: Arizona, California, Hawaii, Nevada Federal Regional Council
Region X: Alaska, Idaho, Oregon, Washington No formal structure




* HQ Federal Team
* Inform and support regional staff

* Create feedback loops by promoting proactive and
responsive communication with the members of the
regional teams on progress and challenges

e Regional Federal Staff/Teams

e Convene as team, building upon what’s already working
well

* |dentify three priority activities within the region to
undertake collectively



Potential Regional Activities

e Establish formal regional team structure (e.g., FRICH) including a sustainability
plan to ensure continuity between staff turnover

e Develop an asset map or resource compendium for all federal agencies
represented in the regional council (or equivalent) to ensure understanding of
available resources, and provide additional technical assistance to communities
on how to access and/or leverage these resources

* Provide guidance around the use of different funding sources for tailored
housing and services interventions;

e Provide examples to state and local leaders of other regions that have bundled or
braided federal funding with other resources.

 Establish processes and protocols for data sharing and strengthen data
collection



Potential Regional Activities

e Convene a regional summit on ending family homelessness or youth
homelessness;

e Develop recommendations for increased investment in primary prevention
strategies;

e Establish and implement a process for regional partners to consult with
communities to strengthen their efforts to establish coordinated entry systems;

e Support communities to prioritize access to child care slots for families exiting
shelters to rapid re-housing;

* Engage child welfare agencies and/or juvenile justice systems to implement
consistent discharge planning processes for youth to strengthen connections to
safe and stable living situations.



Draft Timeline

*June
e Strategy presented and discussed with regional staff

e July — August
e Regional staff determine path for strengthen or developing a regional
structure, with direct support from headquarters staff

e FRICHSs (or equivalent) look to outline three action items that they
will prioritize and make headway toward achieving by December
e December

e Regions convene to share updates on work to date, lessons, and
plans ahead

* Ongoing

e Regional conversations and convenings, including headquarters staff
where beneficial
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Next Steps

e Headquarters teams will review any questions from today’s
webinar that haven’t been addressed and follow-up

e Materials from today and additional information will be sent
later in the week, including region-specific notes on relevant
next steps

e Further guidance and resources are forthcoming

e Regional staff can also contact headquarters staff with
additional questions

11



Questions

Please send us your questions in the chat box.
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Any questions we don’t get to today, we’ll be sure to
revisit
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