Inputs
Resources that go into a project

Federal

U.S. Statutory requirements
Department policies/priorities
EHCY Funding

Federal Program office staff
TA contractor

Federal collaboration and
interagency resources

Performance reporting data

DRAFT - Theory of Action - Education for Homeless Children and Youth Program - DRAFT

Purpost oF EHCY: To ensure school success for homeless children and youth.

Process
Critical activities

e Development of Guidance
e Grant allocation to SEAs

e TTA to SEAs

e Monitoring of SEAs

e Interagency coordination

e Data collection and analysis

Outputs
Deliverables, services provided

Outcomes

Short term (1-2 year) changes

e Guidance issued

e TTA products

e Monitoring reports

e Joint initiatives (cross-program)

® Data reports

!

!

State

State laws/policies

State funds

State plans

SEA coordinator

State-level collaboration and

interagency resources

e Funding allocation to LEAs
through competitive
subgrants

e TTAto LEAs

e Monitoring

e Cross-program coordination

e Interagency coordination

e Needs assessments

e Data collection and analysis

® Dispute resolution

e Policies developed to remove
barriers

e TTA products

e Subgrant awards

o Needs assessments

® Data reports

Increased SEA awareness and
capacity

Improved compliance with MV
requirements

Regularly updated state plans
Increased school stability
Increased coordination of HCY
assistance

Improved quality of services

Better data quality

Results
Longer term (3-5 year)
organizational changes

!

Local

Local laws and policies
Federal/state/local funds
Private/community funding
Local Liaison and other school
staff

LEA educational support
programs

Community collaboration and
interagency resources
Transportation program

Shelter-based services

Managing subgrants
(subgranted LEAs)

TTA to schools and community
Interagency coordination
Needs assessments
Identification of eligible
students

Enrollment

School selection
Transportation

Assistance to UHY

Links to academic and other
support services
Cross-program coordination
Dispute resolution

Data collection and analysis

TTA products
Immediate enrollment within

one day of identification

HCY continue in school of origin
when in best interest

e Transportation to school of
origin

HCY are assisted with transition
to local school when in best
interest

e Assistance obtaining records

Referrals to support services

Materials and supplies

Parents informed of rights
Needs assessments

Data reports

Increased LEA awareness and
capacity to serve HCY

Increased parent/student
awareness of M-V rights and
services

Increased school and community
awareness of M-V rights and
services

All HCY receive needed services
for which they are eligible

More young homeless children
attending preschool and/or
receiving services

Timely and effective resolution of
disputes

School stability (SOO)

Successful school transitions
(local school)

Increased HCY attendance rates
Reduction in discipline referrals
Fewer out-of-school youth
Fewer dropouts

Increased participation of HCY in
statewide reading and math
assessments

Increased data-based decision
making

Improved academic performance:
e Increased % of HCY students
who score proficient or better
on States’ assessments in
reading/language arts. (GPRA
1.3)

System Changes
5+ years

e Increased % of HCY students
who score proficient or better
on States’ assessments in math
(GPRA 1.4)

e Increased % of HCY students
who score proficient or better
on States’ assessments in
science(CSPR 1.9.3.3)

e Increased HCY graduation rates

e Increased access to post-

secondary education for UHY

e Decreased HCY
achievement gap
e Increased HCY college and

career readiness

Implementation affected by:

e Different definitions of homeless (HUD vs ED, affects coordination)

e Limited staff capacity (workload, time, multiple roles, etc.)

e Insufficient funding
e  Poor coordination
e Unclear and/or insufficient guidance

e Increasing #'s of homeless students creates higher demand for services

with level funding
e lack of compliance

e Inherent disincentive to identify and serve (transportation is expensive, LEA

policies create barriers/school systems resistant to change policies)

e High variability among target population (circumstances surrounding

homelessness, # of homeless experiences, etc.)

e  Variability in community resources




