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	Types of Activities
	Activities
	Deadline

	Conduct outreach activities for identification
· Provide posters and awareness materials for schools
· Ensure that information on the McKinney-Vento Act is included in parent handbooks and on the school district website
· Place posters in locations where homeless families will be
· Send emails to referring organizations to assist with identification
	
	

	Prepare for students before they arrive
· Review enrollment form with residency questions for any needed changes; provide the form to schools
· Send memo to school registrars and secretaries to remind them to have students complete the enrollment form with a residency questions and refer possible homeless students to you
· Ensure that you have additional staff if needed to help review enrollment forms when school begins
· Review and update procedures and protocols for referrals to transportation, nutrition, tutoring, and other programs; send a memo to these programs to make sure they are aware of the procedures
· Make sure school supplies and clothing closets are stocked 
	
	

	Review the status of eligible students from the past year by contacting families
· Note any status changes in your records
· Help students who are no longer homeless transition to the local area school if necessary
· Arrange services and transportation to and from the school of origin, if necessary, for students who are still homeless
	
	

	Conduct trainings
· Review memos and updates from your State Coordinator and review phone/email logs from the past school year to identify topics for inclusion in trainings
· Identify role groups to be trained (secretaries, registrars, school homeless contacts, teachers, school social workers, principals, bus drivers, nurses, food service staff, etc.)
· Schedule training events 
· Look for opportunities to present at meetings or trainings offered by other programs
	
	

	Update communication processes
· Contact all schools and request current homeless contact information; update email distribution list for school communication
	
	

	Renew or develop community partnerships to address needs or provide resources during the year
· Head Start
· HUD and housing programs
· Faith-based or civic organizations
· Business partners
	
	

	Make a work plan
· Develop a calendar of important dates (meetings, professional development, end of grading periods, school holidays)
· Identify big picture tasks to get beyond crisis management
· What are important issues that need to be addressed?
· What policies and protocols need to be developed to make things run smoothly?
· What cross-program or interagency agreements (formal or informal) need to be developed?
· Identify a few goals that you can reasonably attain during the school year.
	
	



1

image1.tiff




