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Notes

Updates from John McLaughlin

HEDA Grants

· Deadline Monday, February 9 at 4:30

· Simple application

· New disaster declarations for disasters that occurred in 12/08

· Many applications from Texas and Louisiana, expecting applications from Indiana and Iowa

· Data is verifiable from local liaison interviews with families, individual files; data must be verifiable and auditable if ED comes to a LEA that received HEDA funds

· Funds can be spent on any homeless child in the district that receives the grant

· Have from 2009-2010 to spend funds

· This is a one-time grant, but more attention is being paid for types and causes of homelessness; more attention being paid to federal data

Federal Monitoring

· Each state gets monitored every three years

· ED expects that SEAs are monitoring LEAs; monitoring is a primary core duty

· Almost all states have no findings in the following areas: having a dispute resolution process in place, submitting data for the CSPR, ensuring homeless students participate in statewide assessments

· States should be doing outreach and coordination re: preschool, unaccompanied youth, IDEA, social services, housing agencies

· John would like to hear more from how states are conducting outreach and coordination; perhaps a NCHE brief to address this
· ED does not want to change the monitoring protocol from year to year, but now is a window in which the indicators can be revisited

· NCHE will develop a written report that summarizes the monitoring reports

· Title I, Part A – Indicator 3.2 under Title X and fiduciary under Title I, Part A – Title IA monitors are picking up Title IA-MV provisions; SEA is accountable, not the homeless State Coordinator

· For findings, corrective action is required within one fiscal year

· SC comments

· There is inconsistency between Title IA and the MV Guidance on uses of Title IA set asides for homeless students; MV is broader focusing on removing educational barriers

· Recommend separating monitoring with and without subgrants

· Monitoring visits are a good opportunity to revisit best practices; ED should identify and disseminate these

· State Awards

· Disseminating in a timely fashion: recommendation to disseminate subgrant awards: 50% in July and 50% in September

· States need to identify systemic barriers to getting awards to LEAs

· SC recommended that John let states know award amounts through NCHE before they are officially posted in July

· How much site monitoring (Indicator 3.4)? ED is not saying absolutely every three years, but need to document a system of support; for example, can have a five-year cycle with a combination of desk and site monitoring with corrective action follow up

· Title I

· ED wants to see coordination with Title I in determining the reservation

· Subgrants should include how LLs are working with Title I coordinators to determine the reservation; if not in the application, should be asked for during monitoring

· Schoolwide plans must address the special needs of homeless students; should include housing agencies in the planning

· Can’t fund LLs 100% through Title I unless have Title IA duties; don’t fund LLs at 100% through Title I – use subgrant funds and other district sources

· ED has interest in addressing Title I-MV issues, will follow up when new administration is in place

· State Coordinator comments

· Concern that LEAs in which all schools are schoolwide schools are not setting aside funds for homeless children and homeless children are not getting the services they need

· Lynda Thistle-Elliott (NH) says state mandates that all LEAs must set aside Title I funds for homeless students

· Wendy Ross (VT) says Title I set aside is a mechanism to move Title I funds to non-Title I schools; consider for reauthorization that law includes specific strategies to serve homeless children and youth that are separate from the mechanism to provide Title I funds to non-Title I schools

· Title I parent involvement plans should include homeless parents

· Schoolwide programs – include homeless parents in the compact

· Language re: closing the achievement gap includes homeless students

CSPR Data Collection/ EDFacts Transition

· CSPR will continue for a couple more years so that data can be edited

· Form of data submission is changing

· Data in improving – 1/3 of states have high quality data

· Challenges continue for obtaining data on academic proficiency

· Homeless Education program is not participating in the requirement of collecting science data

· Challenge – how do states account for consistency of data when they change their state assessment

ED Homeless Program Accountability

· Uses data for performance reporting and accountability: two pieces of data used for the OMB PART process (1) # and % participating in state assessments; (2) # and % achieving proficiency; there is reluctance to change these indicators but may add other indicators – need feedback from the field (drop-out rate, grade promotion, demographics, Title I participation)

· PART is the system by which federal programs are evaluated; MV program is rated as adequate; can review these reports on www.expectmore.gov 

· Important to submit complete and accurate data

· Annual targets: 5% increase in participation in state assessments and 5% increase in proficiency 

· MV program is not meeting targets

· Concerns from SCs re: using state assessments to evaluate MV

· Homeless status is temporary, not looking at the same students

· Data for math and reading is a mismatch – point in time vs. served

· Changes (increases) at the state level for what constitutes proficiency – as this increases, assessment results will appear to decrease

Legislative Update – Barbara Duffield

Head Start – Kiersten Biegel

· 50% of Early Head Start and 90% of Head Start students must be low income

· Performance Standards – this is federal to local program. 1600 grantees have lots of discretion. Program options are center-based, home-based, or a combination. 
· TA is converting to state-based. State Collaborative Directors must establish collaborative at the state level and bring Head Start programs in line with state policy level.
· HS programs must do community needs assessment and data collection
· Transportation
·  Not required. Flat funding for several years has prompted cuts
· Must have safety restraints and bus monitors. Could contract with LEAs or other agencies who meet these requirements.
· Safety regulations only apply for transportation to and from school, not to doctor’s appointments, etc.

IDEA – Laura Duos  (PowerPoint Presentation on line)
ED – Student Achievement and School Accountability (SASA) – Zollie Stevenson

· ED is rethinking how to do technical assistance

· There is a lot to be hopeful about

· Economic stimulus package is the current priority

· Title I and Title III are now part of SASA

· Strengthening coordination between Title I, MV, and N&D

· HEDA grants – make sure districts have verifiable and auditable records

· Question – is there research on how effective Title I is with focus on reading and math? Title I is focusing on closing the achievement gap and focusing on disadvantaged children; some documentation that the achievement gap has closed

· Federal monitoring will look different in the future; focus on areas identified as risk factors and cover those in every district; include more in a sampling of other districts; clarify technical assistance vs. monitoring – Duncan administration: the two are closely related; working on the next three-year cycle

· Question – how to address the needs of families disenfranchised for generations? Start earlier, greater funding for preschool and literacy components; involve parents talking with children

· Issues and needs

· Need more time for local liaisons to do their job because numbers are increasing and transportation costs are increasing 
· More funding for preschool

· Support for homeless youth to attend college – homeless youth begin college and drop out because they need to help their families

· Support to sustain youth in college

Recommendations for Indicators for Successful MV Programs (SC discussion after Program Evaluation activity)

· Jeff Geiger (OR):  A good indicator of successful McKinney-Vento training and program is how many disputes have been resolved at the LEA and not state level.
· Brenda Myers (SC):  A district that reports 0 homeless students bears investigating.
· Wendy Ross (VT): Don’t tag homeless kids in general; student counts should be a subset.
· Toni Shropshire (DC):  Doesn’t feel that general overall improvement is captured through standardized tests -  measures for general improvement could include:

1. Graduation rate

2. Dropout and truancy rate

3. Promotion to next grade

4. General academic improvement

5. To what grade level have they improved since enrollment
· Donna Cash (MO):  Enact statewide ID system with the hope of tracking students through entire school career -  this has been newly implemented in Missouri
· Pam Kies-Lowe (MI):  Growth model for AYP can include student growth.  They are tracking participation in school activities.  Parent engagement is important in tracking non-standardized achievement and participation.  
· Maria Lamb (MD) noted that Title I has highly mandated parent engagement requirements.
· Dennis Rozumalski (DE):  Working on an agreement with the Department of Labor to do longitudinal studies.
· Mary Maronek (WI):  Note how many preschool are enrolled longitudinally.
· John McLaughlin (USED):  Recommends prioritizing goals; every single goal probably can’t be achieved.  Determine program’s focus and re-examine on an annual basis.
LEA Monitoring – See Power Point with notes added during the session

US Department of Agriculture – Rosemary O’Connell
· USDA has an eligibility manual online:  http://www.fns.usda.gov/cnd/Governance/notices/iegs/EligibilityManual.pdf (it's 114 pages)

· Regarding a question about students incurring meal charges before they're officially deemed McKinney-Vento eligible, USDA has no mechanism for making a student's eligibility retroactive; however, the school district can choose to waive those accumulated fees. The school district would not be able to request reimbursement from USDA for the cost of those meals, then.

· Other official school district/school personnel can confirm a student's homelessness to begin the student's free meal eligibility, not only the local liaison.  This was an issue because some people noted that, if a local liaison is absent, this can sometimes result in a delay in the student being able to get free meals and the accumulation of meal fees for that student.
DHHS – ACF – Runaway Homeless Youth Programs – Linda Reese-Smith

· Working on initiatives to get youth connected to educational opportunities.
· Works with Transitional Living Programs and Maternal Parenting Shelters – local liaisons should contact these in their area.
· Memo fostering collaboration between DHHS and ED – will send electronically for NCHE to disseminate and post on its website.

· Pathways to Success conference in May that will highlight collaboration between RHY programs and LEAs.
· Send any good models you know of to Linda – linda.reesesmith@acf.hhs.gov 
State Level Collaboration
· Send posters to community agencies and libraries (SC)
· Add a MV question re: primary residence to the COE for the migrant program; this will enable migrant recruiters to help identify homeless students (CO)

· Establish an advisory board; develop a state plan (committees include transportation, Title I, school selection, etc); local liaisons on each committee (SC)

· Identify common tasks for migrant and MV programs (ME)

· Establish a Homeless Advisory Board; develop an annual report from all the resource agencies (MI)

· Interagency Council on Homelessness (ICH) provided Terry an opportunity to have input from the beginning; 10 Year Plan has an education component (MT)

· Educate State Advisory Council (IDEA) and ICH to broad view of who is homeless (MT)

· Show up to meetings consistently; it may take awhile for people to listen (VA)

· State Advisory Council (IDEA) – create the dialogue; remind them that each program needs to be educated on its respective policies, culture, etc. (WA)

· Design a training with another agency (ICH, HHS); use vignettes from My Own Four Walls; conduct activity to identify resources (TX) 
Managing the Work

Group 1:  

· Barriers to work:  (1). Lack of enforcement policies #1 barrier, if there are no repercussions from the law, hard to enact policy (2).  Difficulty collaborating with Title I (3).  Only having one person in the state or local office who addresses homeless issues.

· Help received from:  National Partners, including NCHE.

· Strategies:  (1).  Prioritize time (2). Use materials already provided - personalize with state’s name.  (3).  Infuse MV issues into other high profile issues (3). Make more use of the press

Group 2:

· Strategies:  (1). Use monitoring findings to understand expectations of job better and to help align your program more to what the federal government wants.  (2).  Emphasize the relationship with Title I because it has more clout and more representatives 

Group 3:  

· Strategies:  (1).  Use alternative education already in place and use connections to other education resources

Group 4:

· Strategies:  (1).  Provide a checklist for new liaisons  (2).  Thoroughly understand the law and the requirements.

· Other problems/barriers: (1).  Have CSPR form available in time to plan for data collection (2).  Better educate district Title I personnel as to what is required on the state level.
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