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What data do you use when developing an annual 
action plan? 

*No. of homeless students from each LEA 

*FRL count 

*% days present/absent 

*One state has a state goal and identifies LEAs not 
meeting the goal (then they get TA) 

*Trainings provided and number of participants 

*Phone logs and emails 

*Subgrantee program evaluations or yearly reports 



How do you form a stakeholders group? 

*Leadership team of liaisons 

*One person from each subgrantee 

*SEA program administrators 

*Made it part of the Title I group 

*Community partners (but are a small part of the 
group) 

*Would like legislator, law enforcement, and 
attorney 



What are key components of an annual action plan? 

*Data review, academics, survey of barriers, 
access to services, discipline data 

*Look at outliers or commonalities to identify 
areas or categories of need 

*PD opportunities (Title I conferences, regional 
conferences, webinars) 

*Collaboration activities 

*Timeline 
 

 



What have you done for a State needs assessment? 

*Focus groups 

*Surveys 

*LEA needs assessments 

*Multiple measures (counts and supports data) 

Short Quick Ideas 

*Student data 

*Phone logs 

*Interviews/phone calls with colleagues or 
stakeholders 

*LEA monitoring reports 



What are some potential goals for your annual plan? 

*Set monthly objectives/goals for the year 

*Gather needs assessment data 

*Identify and gather data on early childhood 

*Identify needs of students 



What are “must do’s” to build capacity and infrastructure for a 
new State Coordinator 

*Participate in training to learn about the program 

*Collaboration – find out who’s who 

*Review policies and procedures 

*Beef up resources for TA 

*Get organized 

*Pick out your top 3 problem areas and make contacts to 
help with them 

*Look at previous year’s funding 

*Update homeless liaison list 

*Put correspondence on letterhead to build credibility 

*Provide training, evaluate training to see where gaps were, 
homeless liaison mentoring, ensure access to resources 



How do you manage time for providing TA? 

*Develop a flow chart for administration – organize 
by topic 

*Set up “office hours/days” – what’s 
important/what’s urgent 

*Establish an email/chat box for questions 

*Utilize skilled liaisons to assist 



How do you identify LEAs for monitoring? 

*LEAs with new liaisons or high liaison turnover  

*LEAs that do not participate in trainings 

*Low identification numbers, high poverty 

*Significant changes in enrollment 

*Reported complaints 

*Findings from previous monitoring 

*Not monitored in several years (Grantees annually, 
non-grantees every 3-5 years) 

*Annual self-monitoring questionnaire 

*Alignment with Title, Part A 



What are strategies for conducting LEA monitoring? 

*Face-to-face or desk audit every 5 years 

*Part of consolidated federal monitoring process 

*Consultants trained to monitor 

*Some information uploaded for review (fiscal 
info) 

*State Coordinator reviews Title I set asides 

*Review of dispute resolution policy 

*Review expenditures (for subgrantees) 

*Begin with best practices – what are they doing 
well and what support do they need to continue 

 



*District-level training for enrollment staff 

*Build awareness among all school staff 

*Bring in agencies to talk about various nighttime 
residences 

*Bring in experts on doubled-up families (e.g., DSS on 
food stamps) 

*Definition and resources on state website (MV law, NCHE 
briefs: identification, determining eligibility, indicators 
of homelessness in LEA Toolkit) 

*Provide phone TA on who is eligible 



*Grants manager created a template that LEAs are 
required to complete 

*Federal Programs, Special Education, and 
Accounting created policies and procedures 



*Require position to be full time MV 

*Encourage more collaboration across divisions & 
departments 

*Require cross training with other programs and 
departments 



*TXVSN 

*Network that warehouses quality online 
instruction 

*Works with schools across the state 

*Available to any youth enrolled in school 

*District pays $400 per credit 

*JumpStart in Louisiana 

*Virtual schools 

*Satellite schools 
 

 



*Would like a training video and quiz  

*Hold quarterly regional trainings (webinars) 

*Regions select themes 

*Use NCHE webinar certificates 

*State provides incentives for professional learning 

*Require grantee attendance 



*Target TA to share: 
*Guidelines for new liaisons 
*Sample forms 
*NCHE briefs 

*Appoint building-based contacts 
*Provide mid-year training for new hires 
*Offer peer-to-peer training 

*Shadow other liaisons 
*Use Google Hangouts to provide training on MV 101 
and related issues, e.g., HUD, sexual assault, 
trauma informed care 
 

 
 



 

 

*Visit each liaison 
*Host regional trainings; annual statewide 
conference; grantee-only conferences 
*Lots of interaction 
*Ask liaisons to present & share best practices 

*Have fall training with overview and basics; spring 
training focused on TA, special issues, & trends 

*Schedule homeless strand at Federal Programs, Title 
I, and Special Populations conferences 

*Email resources, newsletters, etc. 
*Provide online training through webinars and 
videoconferencing 

*Train the trainers/create regional leadership team 
to assist with training 
 
 



How are you going to get your state in line with 
higher education if you aren’t already? 

*Governor created Interagency Council 

*Create staff and administrators of Higher 
Ed/MV/Foster Care awareness training 

*Create a network of support of financial aid 
administrators from colleges in your state 

 



What can we do to implement SPOCs? 
(Single Points of Contact at colleges to assist 
homeless students) 

*Contact Cyekeia Lee (NAEHCY higher education 
coordinator) 

*Create action plan on higher education 
*Maintain a list on the state homeless education 
webpage 

*Connect with the college foundation in your state 
*Send the local liaison to speak at TRIO trainings 

 

 



What can we do to implement SPOC*s in a large state? 

*Add higher education information to trainings 

*Networking 

*Create taskforce together of people from colleges in 
your area (deans, counselors, financial aid officers) 

*Pilot a specific area/county and use them as 
ambassadors to the taskforce 

*Conduct training for higher education student services 
and financial aid directors. Reach out to them to identify 
and gather information and send out resources to them. 

*Have liaisons/COEs reach out to area colleges 
 

 

 



Do you use electronic grant application & 
management procedure? If so, what are some lessons 
learned that could make the process go more 
smoothly? 

*Consolidated app on website 

*Web based, uploaded docs, timeline and budgets; 
monitors connect with internal reliability training 

*Paper format application then goes online 



What methodology does your state use to distribute 
McKinney-Vento funds to LEAs? 

*Based on student numbers 

*Identify at least 100 homeless children and 
independent reviewers score 

*Based on needs assessment and goals/compliance 

*Funds are distributed depending on size of LEA 
and students reported 



*Ticketing system for helpline 

*Superintendent can’t be liaison 

*Regional meetings 

*Coordinated intro, Title I and homeless, set date for 
meeting 



What challenges have you experienced related to 
transportation and students with disabilities? 

*Getting the IDEA coordinator on board 

*Consider sharing costs if constant moves is 
related to housing issues 

*Driver shortage 

*If IEP includes transportation, it is IDEA’s 
responsibility 

*Involve Transportation department 

*Present at transportation meeting in state 



How do you capture data on preschoolers? 

*Work with early learning RT3 prioritizing 
scholarships intake form has MV definition 

*Do training 

*0-4 recommendations to legislature now only flag 
ECSE 

*Early learning council. Sample pre-k plan on their 
website - MV highest priority  

*Encouraging identification in Early Intervention 
database 



How do you capture data on preschoolers? 

*Collaborate with Head Start, pull PIR data 

*Need to revisit LEA pre-k programs to ensure 
identification 

*Count on publicly administered school reports 

*District reports 

*Only subgrantees are reporting thus far 



How do you collaborate regarding preschool services? 

*Serve on state advisory council 

*Collaborate with Head Start, Office of Early 
Learning 

*Provide training at one another’s meetings 

*Have local early learning coalitions 



What are the main parts of your state resolution 
process? 

*Parent initiates to district or to state. Legal 
counsel has final say.  

*Parent, District, Transportation, Attorney --- 
State Coordinator makes final determination. 
Legal, regional office, written justification 

*Liaison --- Superintendent ---- State Coordinator -
-- Team Decision 

*Initiated by parent or school  -- Superintendent   
-- Board – State Coordinator. State Coordinator 
makes decision with legal and compliance officer. 
10 days at each step.  



What are the main parts of your state resolution 
process? 

*35 regional offices. Each has ombudsman. Allow 
appeals to state and State Coordinator 

*They become too legal 

*Trying to improve what is disputable 

*Trying to become proactive 

*20 days to principal, 10 days parent appeal, 10 
days liaison. Not many come to the state 

 
 

 

 

 



Question 1 
Of everything you’ve heard from presenters 
and from one another at this meeting, what are 
the three most important or impactful ideas or 
practices that State Coordinators should take 
away? 
Question 2 
What is one key take away from a new State 
Coordinator? 
Question 3 
What is the “coolest idea” that was shared? 



Question 4 
 

If your SEA had funding to  hire one superhero 
or mythical creature for the EHCY program, 
who would you hire, why, and what would 
his/her/its job description be? 
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