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Overview

The following template is designed to guide State Coordinators in creating an annual action plan. State Coordinators will identify needs, set goals, identify indicators or measures of success, and identify activities to reach the goals. This process can be used to revise the existing State Plan or develop a separate action plan.

Part I –General Program Needs Assessment and Goal Setting 

Purpose: To identify needs and set goals organized by 
· Alternative 1: a list of requirements in the McKinney-Vento Act [722(g)(1)(A-J) – the format of many existing State Plans, or 
· Alternative 2:  a list of key action areas in NCHE’s state-level needs assessment tool - Educating Homeless Children and Youth: Conducting Needs Assessments and Evaluating Services – A Guide for SEAs, LEAs, and Local Schools (http://center.serve.org/nche/pr/na_eval.php), Appendix A

Part II – General Program Action Plan

Part III – Collaboration Needs Assessment and Goal Setting

Purpose: To identify key collaborators and set specific goals for each agency or program targeted for collaboration.

Part IV – Collaboration Action Plan

Part V – LEA Support and Monitoring Needs Assessment and Goal Setting

Purpose: To identify needs and set goals for supporting LEAs through training, technical assistance, and monitoring to ensure that state support reaches every LEA and that every LEA is accountable for McKinney-Vento implementation.

Part VI – LEA Support and Monitoring Action Plan



Part I – General Program Needs Assessment and Goal Setting (Alternative 1)

	State Plan Requirements – Section 722(g)(1)(A-J)
	Current Status**
	Challenges and Needs
	Long-term Goals
	Immediate Goals for Activities Conducted Over the Next Year***
	Indicators or Measures of Success for Immediate Goals

	(A) A description of how such children and youths are (or will be) given the opportunity to meet the same challenging State academic achievement standards all students are expected to meet.
	
	
	
	
	

	(B) A description of the procedures the State educational agency will use to identify such children and youths in the State and to assess their special needs.
	
	
	
	
	

	(C) A description of procedures for the prompt resolution of disputes regarding the educational placement of homeless children and youths.
	
	
	
	
	

	(D) A description of programs for school personnel (including principals, attendance officers, teachers, enrollment personnel, and pupil services personnel) to heighten the awareness of such personnel of the specific needs of runaway and homeless youths.
	
	
	
	
	

	(E) A description of procedures that ensure that homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local food programs.
	
	
	
	
	

	(F) A description of procedures that ensure that— 
[bookmark: g_1_F_i](i) homeless children have equal access to the same public preschool programs, administered by the State agency, as provided to other children in the State; 
[bookmark: g_1_F_ii](ii) homeless youths and youths separated from the public schools are identified and accorded equal access to appropriate secondary education and support services; and 
[bookmark: g_1_F_iii](iii) homeless children and youths who meet the relevant eligibility criteria are able to participate in Federal, State, or local before- and after-school care programs.* 
	
	
	
	
	

	(H) Strategies to address other problems with respect to the education of homeless children and youths, including problems resulting from enrollment delays that are caused by— 
[bookmark: g_1_H_i](i) immunization and medical records requirements; 
[bookmark: g_1_H_ii](ii) residency requirements; 
[bookmark: g_1_H_iii](iii) lack of birth certificates, school records, or other documentation; 
[bookmark: g_1_H_iv](iv) guardianship issues; or 
[bookmark: g_1_H_v](v) uniform or dress code requirements.
	
	
	
	
	

	(I) A demonstration that the State educational agency and local educational agencies in the State have developed, and shall review and revise, policies to remove barriers to the enrollment and retention of homeless children and youths in schools in the State.
	
	
	
	
	

	(J) Assurances that— 
[bookmark: g_1_J_i](i) the State educational agency and local educational agencies in the State will adopt policies and practices to ensure that homeless children and youths are not stigmatized or segregated on the basis of their status as homeless;
	
	
	
	
	

	(J)Assurances that - (ii) local educational agencies will designate an appropriate staff person, who may also be a coordinator for other Federal programs, as a local educational agency liaison for homeless children and youths, to carry out the duties described in paragraph (6)(A)
	
	
	
	
	

	(J) Assurances that - (iii) the State and its local educational agencies will adopt policies and practices to ensure that transportation is provided, at the request of the parent or guardian (or in the case of an unaccompanied youth, the liaison), to and from the school of origin
	
	
	
	
	


*Sec. 722(g)(1)(G) was omitted as it references a report provided to the Secretary in (f)(3), which is not relevant for State Plan revisions.
**Include CSPR and needs assessment data, SEA or LEA monitoring findings, activities accomplished or goals met to date, trends and challenges documented inTA calls or disputes on educational barriers.
***Repeat information in this column in the table in Part II – Action Plan.








Part I – General Program Needs Assessment and Goal Setting (Alternative 2)


	Issue*
	Current Status (CSPR and needs assessment data, SEA or LEA monitoring findings, activities accomplished or goals met to date, TA calls or disputes on educational barriers)**
	Challenges and Needs
	Long-term Goals
	Immediate Goals for Activities Conducted Over the Next Year***
	Indicators or Measures of Success for Immediate Goals

	Awareness
	
	
	
	
	

	Policies/Procedures
	
	
	
	
	

	Identification
	
	
	
	
	

	Enrollment
	
	
	
	
	

	School Selection
	
	
	
	
	

	Transportation
	
	
	
	
	

	Access to Services
	
	
	
	
	

	Student Success
	
	
	
	
	

	Resources/Capacity
	
	
	
	
	

	LEA Data Quality
	
	
	
	
	

	Subgrant Process and Oversight
	
	
	
	
	


* See the guiding questions in the state-level needs assessment tool in NCHE’s Educating Homeless Children and Youth: Conducting Needs Assessments and Evaluating Services – A Guide for SEAs, LEAs, and Local Schools (http://center.serve.org/nche/pr/na_eval.php ), Appendix A. 
**CSPR and needs assessment data, SEA or LEA monitoring findings, activities accomplished and goals met to date.
***Repeat information in this column in the table in Part II – Action Plan.




Part II – General Action Plan 
Instructions: In the table below, list the immediate goals from either Alternative 1 or Alternative 2. Complete the table to identify specific activities that you will complete over the next year to accomplish the goals.

	Immediate Goals*
	Activities 
	Pers. Resp.
	Deadline
	State Coord’s Time Needed
	Other Staff or  Resources
	Budget or Cost
	Others Involved

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*Repeat information from column in Part I for reference.
Add rows as needed.



Part III – Collaboration Plan

(f) FUNCTIONS OF THE OFFICE OF COORDINATOR - The Coordinator for Education of Homeless Children and Youths established in each State shall— 
[bookmark: f_1][bookmark: f_4](4) facilitate coordination between the State educational agency, the State social services agency, and other agencies (including agencies providing mental health services) to provide services to homeless children, including preschool-aged homeless children, and youths, and to families of such children and youths; 
[bookmark: f_5](5) in order to improve the provision of comprehensive education and related services to homeless children and youths and their families, coordinate and collaborate with— 
[bookmark: f_5_A](A) educators, including child development and preschool program personnel; 
[bookmark: f_5_B](B) providers of services to homeless and runaway children and youths and homeless families (including domestic violence agencies, shelter operators, transitional housing facilities, runaway and homeless youth centers, and transitional living programs for homeless youths); 
[bookmark: f_5_C](C) local educational agency liaisons designated under subsection (g)(1)(J)(ii) of this section for homeless children and youths; and 
[bookmark: f_5_D](D) community organizations and groups representing homeless children and youths and their families 

See NCHE’s State Coordinators Handbook, Section: Connections to Collaborations – Yours, Mine, and Ours (http://center.serve.org/nche/downloads/sc/hb/h.pdf) and 10 in 10: Orientation for New State Coordinators, Module 9: Collaboration http://center.serve.org/nche/downloads/sc/modules/9.pdf 
[bookmark: f_6]

Considerations:
· Collaborations should be purposeful with concrete goals and measurable outcomes. Goals may include:
· Enabling programs and agencies to expand and/or customize their services through greater awareness of the needs of homeless children and youth.
· Using resources efficiently by coordinating services.
· Removing barriers to services across programs and agencies by aligning policies and practices.
· Creating a unified force for advocacy and policy making.
· Measurable outcomes of collaboration help determine the effectiveness of the collaboration.
· Collaboration challenges and strategies to address them should be part of the action plan.
· Different collaboration goals require different types of working relationships. (See NCHE’s State Coordinators Handbook, Section: Connections to Collaborations – Yours, Mine, and Our, Figure H-1: A Continuum of Connections. Download: http://center.serve.org/nche/downloads/sc/hb/h.pdf.)






Part III – Collaboration Plan – Needs Assessment and Goal Setting

	Collaborating Agency or Program*
	Status
	Immediate Collaboration Goals (Next Year)
	Indicators or Measures of Effectiveness
	Possible Challenges
	Expected Coordination from Federal Office

	Housing and Urban Development (HUD) Statewide, Balance of State, or capital-area Continuum of Care (CoC) programs
	
	
	
	
	Exchanging aggregate LEA data for the CoC area to include in the Point-in-Time count planning or annual CoC reports; inquiring about family/youth homelessness subcommittees or agenda topics for periodic meetings; participate in prioritizing projects of HUD funding and implementing ED assurances**

	Runaway Homeless Youth Act (RHYA) grantees
	
	
	
	
	Ensure all current  RHYA project directors are informed of local liaison contact information; ask local liaisons to reach out to RHYA programs and share UHY data, MV rights and services 

	Head Start
	
	
	
	
	Contact the State Collaboration Office, share early childhood homeless data (3-5 not K enrolled, age 0-2 served)


	State Child Care Administration
	
	
	
	
	Share early childhood homeless data prior to biennial state plan submitted U.S. Department of Health and Human Services in July of odd years; provide input on state plan 

	IDEA
	
	
	
	
	Part B: Ensure homeless education expertise on the state advisory council or panel; Part C: Ensure State Coordinator participation on the State Interagency Coordinating Council; share early childhood homeless data; assist with establishing protocol for facilitating pre-screening of early intervention services for homeless children

	Title I, Part A
	
	
	
	
	Establish a process for reviewing LEA homeless set-asides and schoolwide plans for services to homeless students; promote the use of data to determine set aside amounts; ensure homeless education expertise represented on the Committee of Practitioners and the Statewide System of Support

	Migrant Education and/or Title III
	
	
	
	
	Ensure that coordinators for the Migrant Education and Title III programs are aware of services provided for students identified as homeless; discuss areas of overlap and for potential coordination; ensure that LEAs share homeless subgroup data with the migrant education and/or Title III programs to identify areas of overlap and potential for coordination 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*Programs listed in this column are those requested by the EHCY program officer for inclusion; State Coordinators should add other key collaborators as needed.
** See NCHE’s brief “Housing and Education Collaborations to Serve Homeless Children, Youth, and Families, p. 4. Download: http://center.serve.org/nche/downloads/briefs/hud.pdf. 
Part IV: Collaboration Plan – Action Plan

	Immediate Goals*
	Activities for the Year
	Pers. Resp.
	Deadline
	State Coord’s Time Needed
	Other Staff or  Resources
	Budget or Cost
	Others Involved

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*Repeat from Part III for reference

Part V –  Supporting and Monitoring LEAs

Considerations for Annual Training and Technical Assistance to LEAs
· Data and documentation should be kept on training and TA activities (phone and email logs, dispute data, number of trainings, which liaisons have been trained, etc.)
· Plan should include onsite and remote trainings (webinars), ways to manage and document TA calls, ongoing communication with local liaisons, methods for maintaining and publicizing an updated local liaison list.
· Local liaisons should receive training on an annual basis.
· New liaisons should receive orientation materials and training.
· State Coordinators should disseminate information on training webinars, publications, and technical assistance available from NCHE.
· Subgrantee process should be managed according to established cycle; subgrantees supported in managing their grants.

Considerations for the LEA Monitoring Process
· All LEAs should be monitored on a regular basis, and those with particular risk factors (noncompliance or poor performance) more frequently.
· Monitoring process and protocol should be in-depth enough to provide a full picture of McKinney-Vento implementation in an LEA.
· Plan should include process for monitoring all LEAs – those with and without subgrants, process for selecting LEAs for monitoring (risk assessment), description of onsite and remote monitoring, monitoring protocol, requirements for LEAs to address findings, and schedule for monitoring for the upcoming year.

Part V - Plan for Supporting and Monitoring LEAs – Needs Assessment and Goal Setting 
	Issue
	Status(Documentation and Data)
	Needs/Challenges
	Immediate Goals (Next Year)
	Measures or Indicators of Success

	Communication with local liaisons (updated list of local liaisons, dissemination of information, phone or email technical assistance, links to resources)
	
	
	
	

	Annual training for Liaisons






	






	
	
	

	Support for new local liaisons


	






	
	
	

	Training and technical assistance surrounding specific needs 




	
	
	
	

	Monitoring LEAs







	






	
	
	

	Managing and overseeing the subgrant process





	






	
	
	




Part VI – Supporting and Monitoring LEAs Action Plan

	Immediate Goals*
	Activities for the Year
	Pers. Resp.
	Deadline
	State Coord’s Time Needed
	Other Staff or  Resources
	Budget or Cost
	Others Involved

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*Repeat from Part V for reference
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