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State Planning – Action Plans
Wednesday, March 4, 10:15-10:30 a.m.
Presenter: John McLaughlin

This session will provide an overview of expectations for an annual state-level action planning process that establishes measurable goals and activities. State Coordinators will review a suggested state-level planning template.

State Planning – Effective Collaborations
Wednesday, March 4, 10:30-11:30 a.m.
Presenter: Diana Bowman, NCHE

This session is a networking activity that will enable State Coordinators to explore ways to set measurable goals for state-level collaborations as a means to determine effectiveness of collaborations and ways to improve them. 

LEA Data, Monitoring, and Technical Assistance: Tools That Make Data Work for You
Wednesday, March 4, 1:45 – 5:00 p.m. 
Presenter: Christina Endres, NCHE

Data is everywhere, including data on homeless students.  But where does it go?  How can it help us improve programs and services for homeless students?  Can we really be expected to make data-driven decisions or is that just trendy jargon?  And what does the word served mean, anyway?  Our afternoon session will examine simple data principles, provide an overview of the new LEA data workbooks available for use by State Coordinators, and provide states the opportunity to work thru their questions with peers.  Conversations, questions, and activities will not only help participants of all skill levels learn something new, but will lay the foundation for even more tools to make data do the work for you.

State Planning – Supporting and Monitoring LEAs
Thursday, March 5, 9:30-10:30 a.m.
Presenter: Diana Bowman, NCHE

This session is a networking activity that will enable State Coordinators to develop an approach to ensuring that local liaisons and other staff are trained and LEAs are monitored on a regular basis. 





Grants Management
Thursday, March 5, 10:45 a.m. – 12 p.m.
Presenter: Dr. Earin Martin, owner of Grants Management 101, LLC

Critical grant management concepts will be covered to help you and your LEAs avoid audit and monitoring exceptions. Key administrative and fiscal requirements will be discussed, as well as elements of good program implementation. Significant changes as a result of the new uniform grant guidance in 2 CFR Part 200 will also be discussed.
Breakouts:

Early Childhood and McKinney-Vento
Thursday, March 5, 1:45 – 3:15 p.m.
Presenters: Christina Dukes, NCHE; Dona Bolt, State Coordinator, Oregon Department of Education; Christa Rude, Oregon Head Start Collaboration Director, Oregon Department of Education

In this session, participants will learn about an innovative and promising collaboration taking place in Oregon to improve access to and the quality of supports and services for young children experiencing homelessness. Christina will set the context by providing a brief overview of the federal landscape of programs for young homeless children. Then, Dona and Christa will share how their Oregon partnership has evolved - including targeted efforts in the area of joint trainings, and uniform data collection and reporting - and provide suggestions for how lessons learned in Oregon can be implemented in other states.

Processing Difficult Scenarios: Tips and Tools
Thursday, March 5, 1:45 – 3:15 p.m.
Presenters: Jan Moore and Karen Madrone, NCHE

In this session, participants will get an overview of the process for reviewing difficult scenarios and will then get an opportunity to practice resolving these scenarios collaboratively. 

National Resources Roundtables
Thursday, March 5, 3:30-5:00

In a round robin format –two sessions of 30 minutes each, guests from federal agencies will participate in dialogues with State Coordinators to identify areas for coordination, challenges in coordination, and strategies for improving coordination. Topics include:  Coordinated Entry and Assessment, Title I, Early Childhood, Runaway and Homeless Youth Act programs, USICH Family/Youth Homelessness initiatives, and special education.






Working with Unaccompanied and Undocumented Runaway and Homeless Youth Utilizing a Trauma-Informed Care Perspective
Friday, March 6, 9:00 – 10:15 a.m.
Presenter: T.C. Cassidy, RHYTTAC Director of Technical Assistance

In this session, TC Cassidy from the Runaway and Homeless Youth Training & Technical Assistance Center (RHYTTAC) will discuss serving RHY from a Trauma Informed Care (TIC) perspective. TC will explain TIC, trauma-informed services, and trauma-informed systems. She’ll also share specific strategies to implement when working with youth in schools and beyond.

Domestic Human Trafficking: What Schools Need to Know to Understand and Respond to the Trafficking of Students
Friday, March 6, 10:30 – 11:45 a.m.
Presenter: Christina Dukes, NCHE

Human trafficking is not just an overseas issue, but one that is occurring every day in the United States among foreign and domestic youth. Sadly, schools are beginning to see signs of trafficking manifest among its students. Traffickers purposefully target vulnerable youth, including runaway and homeless youth, and youth with a history of child welfare involvement, for trafficking recruitment. This session will provide an overview of the issue of trafficking, how trafficking is beginning to manifest in U.S. schools, steps that may be taken by school districts to respond to this growing issue, and practical resources to assist districts in this task.

Effective Practices: From my State to Yours
These short presentations provide information on strategies that have been road tested by states.  While not every strategy works for every state, the presentations are meant to give you a glimpse of work being done in other parts of the country and spark ideas about what might work for your program.
 
Trauma Sensitivity and the School Success Framework
Jennifer Pringle
 
Trauma is a topic we hear about more and more often, but getting information out to districts can feel like one more thing to do.  Districts also aren't always sure what to make of the information or how to use it.  Jennifer will provide information about how New York has incorporated information into sessions, including a peek at their training materials.  
 
The Unicorn Gang: Using a Peer Group to Maximize Potential
Heather Denny, Jacinda Goodwin, Kenya Haynes, Linda Mirabal-Pace
 
Given the length of a State Coordinator's task list and the expectation for State Coordinators to collaborate, the use of a regular peer group can be invaluable.  A group of State Coordinators will explain how their peer group came to be and how they've used it to supplement their resource pool for tangible outcomes.
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