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Session Information


	Tuesday, March 4

	New State Coordinators Meeting
Charting the Course: Getting the Lay of the Land
	9:00 a.m. – 3:00 p.m.

	
	Board Room

	
Facilitator:  Pat Popp, Virginia’s Project Hope, Virginia State Coordinator
This day-long workshop is intended for novice State Coordinators and any others who would like to revisit the basics to enhance programming. The session will include a brief history of the McKinney-Vento Act and the basics of the legislative requirements. Using a needs assessment format, participants will have time to create or refine action plans for their states. Finally, the session will address common challenges, problem-solving, and the multitude of supports and resources available to State Coordinators. 


	Wednesday, March 5

	Whole Group Workshop
Step-by-step Strategies for Sticky Scenarios
	9:45 a.m. – 12:00 p.m.

	
	Jefferson

	
Facilitators:  Christina Dukes, NCHE; Jan Moore, NCHE
Building on the work started during the State Coordinator preconference session at the 2013 NAEHCY Conference, State Coordinators will gather together in regional groups to work through a difficult homeless education scenario. In this session, the emphasis will be on both process and product, focusing on process-level thinking that can be applied to any scenario. Groups will work through to a conclusion about how the scenario at hand could be dealt with in a way that is in keeping with federal legislative mandates and as beneficial as possible for all involved parties.


	Whole Group Workshop
Tricks of the Trade: State Coordinator Strategies that Work, Part 1
	2:00 p.m. – 3:00 p.m.

	
	Jefferson

	
Facilitators: Christina Endres, NCHE; State Coordinators
Back by popular demand, State Coordinators will provide short presentations on innovative and effective strategies they use to address critical issues. These mini-sessions will allow State Coordinators to highlight an effective practice they use, as well as offer considerations for implementing the strategy in other locations.  A brief question and answer period will follow to help you determine how this strategy might apply to your state.





	Breakout Session 1  |  3:45 p.m. – 5:00 p.m.

	
Subgrants Revisited: Broadening the Impact and Heightening Accountability | Court House
Facilitators: Jan Moore, NCHE; Beth Garriss Hardy, Garriss Hardy & Associates 
This session will build on past State Coordinator meeting discussions of subgrants in order to identify and explore promising practices about the following issues: designing or revising the RFP, broadening the impact of the program to serve more students, and building in accountability.

So You Want to Be a Data Geek  | Washington
Facilitators: Christina Endres, NCHE; Beth Hartness, NCHE
Discussing data and its uses can feel academic and unrelated to the work of State Coordinators.  This session will use scenarios to help you hone your data skills by looking at a variety of issues like collection, quality, program improvement, and advocacy.  You will have a chance to test your knowledge while gaining ideas and new ways to look at data.


	Thursday, March 6

	Whole Group Workshop
Digging Deeper, Building Higher: Strategic Tools for State Planning
	9:30 a.m. – 12:00 p.m.

	
	Jefferson

	
Facilitator: Diana Bowman, NCHE
Are you ever stumped with figuring out how to approach McKinney-Vento challenges? Are you thinking of revising your State Plan and are not sure how to make it a functional framework to address the needs of homeless children and youth? In this interactive session, small groups of your peers will work together on common challenges utilizing planning strategies that will surface root causes, connect goals to needs, and create a road map to get the program where it needs to be.


	Breakout Session 2  |  4:00 p.m. – 5:15 p.m.

	
Top-notch Training and Technical Assistance (TTA): The Do’s and Don’ts of Engaging LEAs  |  
Court House
Facilitator: Christina Dukes, NCHE
In this session, Christina Dukes will share guiding principles for providing training and technical assistance to LEAs and will facilitate a guided Q&A period with a panel of State Coordinators. Come hear lessons learned from Kansas, New York, and North Carolina, and walk away with specific strategies you can use to take TTA in your state to the next level.

It Just Doesn’t Get Easier  |  Washington
Facilitator: Diana Bowman, NCHE
In the past year, many State Coordinators have wrestled with disputes involving a number of sticky issues, such as possible fraudulent or unverifiable information being provided by parents; situations where parents involve multiple parties, each of which gets a different piece of the picture; communication problems that have exacerbated a conflict; and situations that involve multiple issues in addition to McKinney-Vento. This session will provide State Coordinators the opportunity to think through these types of scenarios and develop guidelines and strategies to ensure that a dispute can be resolved as efficiently as possible.




	Friday, March 7

	Whole Group Workshop
Tricks of the Trade: State Coordinator Strategies that Work, Part 2
	9:00 a.m. – 9:45 a.m.

	
	Jefferson

	
Facilitators: Christina Endres, NCHE; State Coordinators
Back by popular demand, State Coordinators will provide short presentations on innovative and effective strategies they use to address critical issues. These mini-sessions will allow State Coordinators to highlight an effective practice they use, as well as offer considerations for implementing the strategy in other locations.  A brief question and answer period will follow to help you determine how this strategy might apply to your state.


	Whole Group Workshop
What’s Up Your Sleeve?
Tricks and Tools for Addressing Unaccompanied Homeless Youth
	9:45 a.m. – 11:45 a.m.

	
	Jefferson

	
Facilitator:  Patricia Julianelle, NAEHCY[image: ]

From full participation to access to services outside of school, tough questions abound when working with youth who are homeless and not accompanied by a parent or guardian. Often, there is no clear answer. But we’ve developed a wild game to put some tricks and tools up your sleeves to help you address questions carefully, systemically and appropriately. Come ready to compete!
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