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             McKinney-Vento Homeless Education

FISCAL AGENT ON SITE REVIEW

SAMPLE AGENDA (FULL DAY)

(Large consortium fiscal agent review)

9:00 – 10:00 a.m.

Fiscal Agent Grant Consortium OVERVIEW 

     Grant Coordinator presents

Grant Fiscal Agent REVIEW
10:00 – 11:00 


MV Monitors Focus:  Grant activities and outcomes 

11:00 – 12:00 p.m. 
MV Monitors Focus:  Grant budget, financial controls and process

12:00 – 1:00


MDE Team Working Lunch (on site)

1:00 – 2:00


MV Monitors Focus:  Program questions to Grant Coordinator

2:00 a.m. – 3:00 p.m.

Discussion with Invited Consortium/Community Partners

     Agency staff, Liaisons, MV parent, UHY, etc.





On Site Review REPORTING 

3:00 – 3:30 


MDE Oral Report Preparation

3:30 – 4:00


MDE Report Out to Districts and Fiscal Agent

McKinney-Vento Homeless Education

FISCAL AGENT ON SITE REVIEW

SAMPLE AGENDA (HALF DAY – AM or PM)

(Small consortium fiscal agent review)





Fiscal Agent Grant Consortium OVERVIEW 

9:00 – 9:30 a.m.

Grant Coordinator presents

(1:00 – 1:30 p.m.)

Grant Fiscal Agent REVIEW
9:30 – 10:30 


MV Monitors Focus:  

(1:30 – 2:30)


Grant activities and outcomes 


Grant budget, financial controls and process





Program questions to Grant Coordinator

10:30 – 11:15 p.m.

Discussion with Invited Consortium/Community Partners

(2:30 – 3:15)


     Agency staff, Liaisons, MV parent, UHY, etc.





On Site Review REPORTING 

11:15 – 11:30 


MDE Team:  Oral Report Preparation

(3:15 – 3:30)

11:30 – 12:00
p.m.

MDE Team:  Oral Report Out to Fiscal Agent, Grant Coordinator

(3:30 – 4:00)
