2013 State Coordinators Meeting
Meeting for New State Coordinators
Scenario 1

In reviewing the CSPR (Consolidated State Performance Report) data for your state, you see that quite a few of your LEAs without subgrants are reporting less than five homeless students. You suspect, especially given the current economic crises, that the LEAs are under reporting. Your predecessor conducted an annual webinar for local liaisons to train them on the responsibilities in the McKinney-Vento Act. You suspect that a lot more may need to be done.

1. What are the challenges and barriers that may lead to underreporting?
2. What information would you seek to more effectively identify the problems?
3. What strategies would address the problems?
4. What would you do to build your capacity to address the problems?
5. [bookmark: _GoBack]What resources would you seek?

Scenario 2

Since you’ve been in your position, you have received several calls from local liaisons who are having difficulty with schools refusing to enroll unaccompanied homeless youth. One district claims that parents send their youth to live with families in their district in order for them to be able to attend better schools. Another district’s superintendent has told the local liaison that enrolling youth without a parent or guardian is too great a liability. In another district, the liaison says that the schools refuse to enroll youths and send them away before she even becomes aware of the situation.

1. What are the problems? From a policy perspective? From a practice perspective?
2. What strategies would resolve the problems?
3. What would you do to build your capacity to address the problems?
4. What resources would you seek?

Scenario 3

As a new State Coordinator, you realize one of your responsibilities is to increase collaborative relationships with other programs. There have been some difficult situations in which a homeless student who has disabilities had difficulty receiving continuous services when he or she crossed district lines. In particular, LEAs do not seem to be able to resolve situations in which a homeless student with a disability who is enrolled in an alternative school setting in a LEA moves to another LEA. Conflicts arise over determining school selection, determining which school is the school of origin, and which district or which program should pay for the student and provide transportation. 

1. What opportunities exist for collaboration between MV and IDEA? 
2. What would you hope to see result from collaboration?
3. How would you initiate collaboration?
4. How would sustain collaboration?
5. How would you address the specific issue at hand?



Scenario 4

You have been the State Coordinator for over four months and are feeling overwhelmed. Your days are filled with phone calls and emails from LEAs, you’re facing a new subgrant cycle, and you hear that you are expected to monitor all LEAs, with and without subgrants. You are wondering how to get your arms around the “big picture” and to be more strategic with your time. 

1. How would you learn about your responsibilities?
2. What process would you use to prioritize your time?
3. How would you balance crisis management and strategic planning?
4. What resources would you seek?
5. Who would you consider your most important allies in your department?
6. Who would you consider your most important allies outside of your department?



