STATE COORDINATORS FOR HOMELESS EDUCATION
March 1, 2012—Breakout Session 2:  To Coordinate and Collaborate
MICHIGAN’S CONTINUUM OF COLLABORATION BETWEEN HOUSING AND EDUCATION 

The collaboration between housing agencies and homeless education programs in Michigan progressed along a continuum over time.  The strategies below illustrate the steps along this continuum.

Michigan Department of Education (MDE) Homeless Education Program required McKinney-Vento (MV) subgrantees to document collaborative partnerships with the local Continuum of Care (CoC) organization (two years before HUD required CoCs to collaborate with education liaisons). 

· Collaborative Partner Form (sample blank form included/attached)
· Form identifies specific tasks and services provided to the MV Grant Consortium by the CoC

· Required form to be signed  and submitted with MV Grant Application (2009 & continues currently)

· Required development of shared referral listings (between CoC, schools, and community agencies)

· Required MV subgrantees to invite the CoC organization reps to participate in the annual homeless education Needs Assessment

· Required MV Grant Coordinators to document participation in local housing agency and CoC events

· Campaign to End Homelessness – Ten Year Plan (committee, subcommittees, etc.)
· Homeless Awareness Month (November of each year)

· PIT Count (Point in Time count for HUD)
· Project Homeless Connect events
MI Regional Grant Consortium Collaboration Strategies

· Offer to host the CoC meetings at schools, providing warm welcome and refreshments, as well as participation of grant coordinator and local liaisons and a presentation on the role of liaisons
· Make contact with local or regional Housing Resource Centers; arrange regular meetings & communications with the director or appropriate staff members; document meetings, send summaries, share emails to keep them informed of events and news in homeless education

· Share school supplies and enrollment packets with area shelter staff for on-site use

· Cross Training for staff & professional groups
· Present at each other’s staff meetings and conferences

· Ask CoC representative to co-present with MV Grant Coordinator or Liaison at area or state conferences pertinent to each organization

· Offer mini-grants for collaborative planning, project development between housing and education

· Share aggregate data on homeless children and youth  (compare HMIS counts of children and youth to LEA and SEA counts)
· Encourage CoC to officially count those children and youth OUTSIDE OF THE HUD DEFINITION as “At Risk” for homelessness & share education data in their publications
· Develop a joint Homeless Youth subcommittee with the CoC organizations to focus on the needs of homeless youth and potential community resources to serve them (including schools and agencies)

· Develop a community-wide Family Support Network to share all area resources for low income and homeless families, children and youth

· Write joint grant applications and proposals for funding to serve homeless families, children and youth

· Subcontract with housing agencies or community action agencies for implementation of the MV homeless education grants or functions of these grants (i.e., case management for homeless families and youth)

