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Interview Design Activity
State Coordinators Meeting 2012
· The purpose of the activity is to:
1. Create dialogue on what is actually taking place in States, what needs to be improved, and how State Coordinators are dealing with issues
2. Provide a model for an activity to conduct in state or local trainings
· Develop one set of five questions (one question per sheet) to be duplicated on five different colors with “I MOVE” designation at the top of the page. Develop one set of five questions (one question per sheet) to be duplicated in the same five colors with “I STAY” designation at the top of the page. The question sheet should include brief instructions, one question, and space for notes for each interview.
· Plan for 5 groups of 10 for interviews; room set up: five sets of 10 chairs, each set with 2 rows of 5 chairs facing each other; NCHE staff will put a question sheet on each chair. MOVERS on one side; STAYERS on the other. For every set, each chair will have a different color question sheet, so each row has all five questions (see questions on page 2).  
9:20
Main meeting room: provide instructions.

9:30
Participants go to seat groupings; NCHE staff helps ensure all seats are taken and make accommodations when the numbers are not even.
9:45
Each round is six minutes long (3 minutes for each question); SCs facing one another will ask each other the question that they have picked up on their seat; a NCHE staff member will keep time and instruct partners facing one another after three minutes to address the second question and then after six minutes will instruct “movers” to move to the next chair. State Coordinators will ask their partner facing them the question they picked up from their seat five times and take notes on their responses.  
10:30
Break

10:45
State Coordinators will return to the big meeting room, which will have colored table tents corresponding to the questions. State Coordinators will sit at the table with a table tent color that matches their question sheet. Each table will address one question. Each person at the table will report what they learned. (10 people at each table). 

11:15
Summary for report out – what did we learn: The group will identify a recorder who will complete the notes sheet with input from the group. The recorder will note main themes, good practices, and types of support and professional development that would enable State Coordinators to address this issue more effectively. 
11:30
Each table reports out; NCHE staff collects summary sheets to be copied into notes.
Interview Design Questions

1. What collaborations do you have with other programs at the state level (Title IA, Title IC-Migrant, Title ID-Neglected & Delinquent, IDEA)? How do your state level collaborations impact McKinney-Vento programs on the local level? What would you like to do (or see done) differently?

2. What are some of the most effective strategies you’ve implemented for LEA monitoring? How has LEA monitoring impacted the McKinney-Vento program in your state?

3. How have you used data (CSPR or other school or non-school data) in your program? How do you think data could strengthen your McKinney-Vento program?

4. What do you think is effective about your subgranting process? What would you like to change?

5. In this time of economic hardship and limited resources, how do you address the struggles school districts face in providing transportation for homeless students?
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